
Overview of changes to the 2019 Rating and Ranking survey 

The 2019 AHFE CoC Renewal Project Survey is similar to the 2018 survey, with some key differences. The 

Resource Advisory Committee (RAC) and AHFE staff conducted an in-depth review of the survey and 

scoring process during the winter of 2018-2019 that led to the changes made.  

Questions/components added:  

 Question 3: Second consumer engagement checklist added that includes methods for using 

consumer feedback. This was added to expand the focus of the question from how projects 

collect consumer feedback to how consumer feedback is actually used to inform the project.   

 Question 13: In prior years, we used a basic Housing First checklist taken directly from HUD’s e-

snaps application. This year, this was replaced by a new checklist to try to elicit more detail 

about what a “housing first” model actually looks like. The new checklist was adapted from 

HUD’s Housing First Assessment Tool.   

 Question 15: Question about improving safety for DV survivors added for Victim Service 

Providers only. This was added based on new expectation from HUD to include in rating and 

ranking a method for evaluating DV projects based on the degree they improve safety for the 

population they serve.  

 Added language throughout survey questions and rubric to emphasize that we are looking for 

concrete, substantive and current examples of a project’s work.  

Questions removed:  

 All yes/no questions (e.g. does your project address institutional racism? Yes__ No__). These 

questions were unnecessary because all projects said yes to all of them and they didn’t provide 

any added information.  

 All questions asking the project to rate themselves 0-5 against a rubric and explain why they 

rated the project that way. These were removed because almost all projects rated themselves at 

a 4 or 5, and there was a sense that projects that are doing the work really well may be more 

likely to rate themselves lower because of their awareness about areas for growth. We replaced 

these questions with questions that ask the project to describe the project’s key work in each 

area including significant successes and any substantive changes to programming in the past 

year. We designed these questions based on RAC feedback that questions 7 and 10 on the 

survey that ask projects to provide an update on their work to address racial disparities and 

serve the LGBTQ community elicit the most detailed and useful information.  

 “Describe and include examples of how the project works to ensure that staff reflects the 

diversity of people experiencing homelessness in Multnomah County. If the project is led by or 

includes partnering culturally-specific organization(s), describe how those culturally-specific 

organization(s) work to ensure that staff reflects the culturally-specific community that the 

organization(s) serve.” This question was removed because of overlap with Question 8 and 9. 

 “Does the project have written and publically-available eligibility criteria? Yes ___ No ___. Does 

the project have a written grievance process in place that is shared with clients? Yes ___ No ___. 

https://www.hudexchange.info/resource/5294/housing-first-assessment-tool/


If so, include a link or submit a separate attachment to erin.pidot@multco.us. Briefly describe 

when and how this information is shared with clients.” These questions were removed because 

they were not useful for distinguishing between projects. All projects are required to have these 

in place.  

 “Describe how the project aligns the services it delivers with non-Continuum of Care services 

such as health, mental health, and employment.” This question was removed because it is so 

broad and not particularly useful for distinguishing between projects.   

 “What are the most common barriers faced by clients of the project to obtaining or retaining 

permanent housing? How does the project support clients in addressing these barriers?” This 

question was removed because it is so broad and not particularly useful for distinguishing 

between projects.   
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