
Break-Out Group notes from CB 11/07 
 

Group A (Patricia Rojas) 
Neutral: 

• No recommended changes. Nuance and context. 
Reduction: 

• Protecting programs effectively serving communities of color – Define effectively? 
• Do we measure how we are serving communities of color vs who is doing harm? 
• Leveraging outside resources are those organizations who are mainstream have more access to leverage 

resources. 
• Protect people in housing and shelter. What is not reflected in this strategy? 

Additional: 
• Prioritizing training on racial equity, building out capacity in terms of adding funding to rental assistance. 

 
Group B (Shelby Trinh) 

Neutral: 
• Reducing disparity 
• If employment is the most impact, then it varies 
• Among staff, allocations are too thin to be served 
• Reducing racial disparities should just be a part of the criteria 
• The survey results reflected 
• 1 and 3 are different criteria to be addressed 
• 2 is compatible  
• Don’t know enough to be prioritized 
• Cross-tab analysis of each program according to needs 
• Not enough underlying information 
• The goals could be all three  
• Reducing service expectations 
• Nothing about outcomes or performance 

o When you are low on money, there comes the question about effectiveness 
• If a provider has not demonstrated that they reduce disparities, but have been able to be very effective, 

how do they know if there is a criterion? 
• If you demonstrate privilege income, and cannot affect effectiveness, what happens then? 

Reduction: 
• Middle two points are important  
• Losing staff may become an issue if an increase of funds occurs 

o The time to increase staff could become too challenging 
o Sensitive to budget reductions that reduce staff 
o Funds ebb and flow 
o Allocations may come back but the talent may not be available to take advantage of the new 

allocations 
o “Have you saved every paper clip?” 
o Can’t serve offices that don’t exist 

• Could reduce the number of people served 
Additional: 

• Criminal justice upstream allows services to continue as soon as a person leaves incarceration so no lapse 
of services occurs 

• Allocating to communities that are overrepresented and then people with severe mental illness 
o Are people with severe mental illness part of the Venn diagram of definition of being a 

community that is overrepresented  
• Upstream means something different in the health system 
• Worksystems/Cascadia - Upstream would be people in jail, downstream would be considered 

homelessness 
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o A large portion of people released from incarceration flow downstream into homelessness 
• Second bullet is potentially the most controversial 

o All of the other options can fall under many other options 
o The second options only focuses on one service type 

 
Group C (Paul Stark) 

Neutral: 
• On the last bullet point, add wording about “leveraging outside funding opportunities are acting to 

ensure that those opportunities address racial equity”.  
• Suggest a prioritizations for recommendations as they are listed in the powerpoint. 

Reduction:  
• On the second bullet point, change the language so it “especially protects new housing placement 

for culturally-specific programs for community of colors overrepresented in homeless populations”. 
Additional:  

• Rewording the first bullet to “prioritize culturally-specific organizations that serve specific 
communities of colour.” 
 

Group D (Denis Theriault) 
One challenge: I’ve heard from my specific contract manager that they haven’t read my reports.  
How they will make this decision is challenging.  
==== 
Any decision we make re-balances the whole system, if it’s budget neutral. 
Always, from a community of color, I don’t have a shelter. How am I able to do that piece? What does that mean 
for my budget if it’s housing other people or stabilizing them? It may not met that requirement. Do I lose budget 
because I can’t provide a service like shelter.  
We’re all providing different services.  
== 
I want JOHS to think about the various kinds of organizations doing the work. It’s not one size fits all. No even 
balancing across the groups.  
We are able to touch more Native people than when we didn't have any resources. Before, people weren't getting 
served at all.  
We brought that number up.  
What’s the real number of Native Americans in the metro area? 
==== 
People working with Asian community… numbers are vastly underrepresented, homeless counts.  
Public employees diversity conference, NW PEDC… breakout group… one of the things talked about was warning 
against a focus just on reducing disparities. 
Do you want to just reduce it to the level of where whites are at? Or are you improving systems overall? These 
aren’t mutually exclusive. But focusing only on disparities may not work on holistic changes that will reduce 
disparities AND improve outcomes overall.  
=== 
Does this mean taking away from an agency that isn’t doing as well?  
What if a provider isn’t operating a shelter, for example? Some services may not be culturally appropriate 
==== 
STAFF retention was highlighted as important. You lose momentum when you’re constantly backfilling because 
staff leave and need to be replaced. Some workers also need services.  
It’s not just making enough … it’s also improving benefits packages. Time off, insurance, PTO beyond what they 
have. Full compensation.  
Overtime is great.. But when you’re tired, you’re tired.  
“If we don’t get a handle on that, it’s going to be a disaster.” 
Professionalizing the work, realizing it takes skill and/or lived experience to do the work well.  
=== 
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The word reallocate is problematic because it creates winners and losers. Maybe a word like prioritize.  
== 
What they’re saying is we have a pot of money… how do we align resources? 
Goals should all end with “as defined by community and organizations,” not by the coordinating board.  
==== 
Reductions 
We’re always looking at reductions, but we’re always looking at the right way to get things done. 
What’s missing? Measuring success. It’s missing that component. Experience and are people staying housed? How 
do they feel? 
==== 
Reallocation around disparities: what’s missing is it doesn’t speak to a better goal or a higher goal  
JOHS has faced pushback: money going into rent assistance and one staff position. There hasn’t been more data 
capacity or supervision capacity … infrastructure to support the services expansion.  
That could be a point where reallocation could come. But that should be driven by agencies saying what they need.  
=== 
Its hard work 
Sustainability … having the staff feeling like they understand what their work is and the tool they need to do their 
work.  
==== 
Improving staff… sustainability. Supporting staff.  
==== 
One challenge: HUD definitions of chronic homelessness leave out people of color. We’re missing ability to spend 
flexible resources on groups left out of federal funding for housing.  
How do we spend money on something we don’t understand? 
Doubled and tripled/quadrupled up folks … we’re missing them. 


