
What AHFE work that you were involved with during 2018 went well and why? In meetings/the 
structure of AHFE? In the service delivery system? 
 
What could have been done better that we should keep in mind as we head into 2019?  
 
Looking to February, what topics would you like us to prioritize for our planning retreat 
discussion?  
 
Kaytee’s Group 
 
Small group: Marisa Z, Michael Buonocore, Alexandra Appleton, Stacy Borke, Liam Frost 
 
What AHFE work that you were involved with during 2018 that went well and why? In 
meetings/the structure of AHFE? In Service delivery system? 
 

- Equity retreat went great because it was a true joint effort between JOHS staff and 
Coordinating Board members. True partnership where we got to hear from staff and not 
just “our boring handmaidens.” (aka JOHS staff) 

- Set out to meet every other month and met almost every month -- think we should 
continue doing that, except for Jul/Aug.  

- Like meetings with less agenda items so we can have more robust conversations 
- Hired the equity manager, Joshua Bates 
- Seeing more voices from EC and seeing that work come forward. It is really important 

that electeds that are on Exec Committee keep coming and that is central to this effort 
staying coherent - them coming themselves rather than sending proxies is very 
impactful, and the willingness to do equity work.  

- A lot of EC showing up in the work and throughout the meetings.  
 
What could have been done better that we should keep in mind as we head into 2019?  

- Need to keep working on diversifying who is on the board, even more than the 3 new 
folks 

- One of our top priorities need to be onboarding folks to this group 
- Equity work often just getting laid on the table. Disparities exist often just lands on the 

table and there is no mechanism to say “this is what we are going to do with this” and it 
just sits there. Many well positioned to act and but don’t know what to do. Translating 
problems into action needs to be the next iteration of this board. How do we start moving 
forward? More action rather than a report-out group.  

- The way agenda setting are designed needs to leave more time to work together. Why is 
JOHS always setting the agenda? Collaboration needs to include the committee in the 
agenda setting and brainstorming ideas. We will increase our ability to co-learn and 
increase progress together.  

- Pare down agenda items!  
- Give people time together in meetings to discuss the meeting! 



 
Looking to Feb, what topics would you like us to prioritize for our planning retreat discussion?  

- Activity to get to know each other - community building - getting us out of our comfort 
zones and getting to know new folks on the group. 

- What is the purpose of the group? Have a centralized understanding of what this group 
is meant to do collectively? If we are going to do it together, we need to have 
opportunities to build community with each other.  

- Right now is the opportunity to decide where AHFE is going to go from here. We have 
met and exceeded many of our goals since the outset. Where are we going now? 

- This group is the container for people to share what they are doing - and that is 
something to think about with the agendas along with telling our stories and  

- AHFE could do a lot more of sending out more communications and keeping people 
updated instead of keeping agenda items that could’ve simply been emailed. Would also 
increase our initiative’s visibility and help to disspell the myth that we aren’t doing 
anything to end homelessness.  

- Clearly defining roles and responsibilities for AHFE and JOHS. What are the decisions 
that the board wants to talk about, collectively and publicly.  

- JOHS needs to hire someone that is dedicated to AHFE! We need dedicated staff 
toward this effort if it is going to succeed.  

- We need to have a shared language. One of the biggest barriers of our work is that we 
don’t always know what we are talking about but we think we do. Ex: Glossary of terms; 
this is “Racism: …” 

 
Ryan’s Group 
 
What went well, and why? In meetings/structure? In service delivery system? 
 

● As new Board member, dropped into middle/end of a lot of effort in progress. Takes a 
while to feel like you’re up to speed - people added at various points in time. 

● Orientation is really helpful, but not all folks had that (especially those in it for some 
time). 

● Really like the flow of the Resource Advisory Committee. Much smaller group, feels like 
the right space for me where I can use my background. Meetings run well. 

● As member for several years, comparing what it is now vs. what it was: More 
sophisticated, better organized, easier to understand. 

● Minor technical issue: Send out meeting invites as Outlook invite to make sure it’s 
actually on our calendars. 

● Participated in Safety Off the Streets since beginning: Really appreciate opportunity to 
break down silos and coordinate, share information. Meeting time and structure 
(including time of day, board room structure) are not as inclusive and 
culturally-responsive as it should be. Lack of coordination (e.g. hear about initiatives (like 
showers) through press releases, when we’ve been talking about it for years) 



● Would like opportunity to lift up experience of staff who are struggling financially and in 
need of government experience just to get by (put the oxygen mask on yourself first). 
Not sure where that conversation fits in. 

● Want to see more focus on DV resources/needs, especially shelter. 
● Four-year review presentation was very helpful - things going well. Look at all of the 

AHFE meetings, would be good to be able to go to, but hard as program staff to 
prioritize. Very important to emphasize how AHFE meetings achieve specific results that 
wouldn’t have happened without it. 

● Do we have rotating reports back from the work groups? Work groups send 
information/ideas up, but there isn’t much of a feedback loop. Would help to have an 
annual calendaring of report-outs, with multiple ways to report back. 

● East Portland Action Plan has several committees, but there is monthly report back from 
each. 

● So much of the work we do is relational, would be helpful to have work group 
participants come occasionally to Coordinating Board to build relationships. 

● Would be good to revisit charter and roles of Coordinating Board (advisory) and 
Executive Committee (deciders). Would be helpful to have more Executive Committee 
representation in CB and work group discussions. Need to align work around racial 
justice, given hierarchical structure. 

 
Topics for retreat: 

● Hear too much about people with mental illness, need to hear about families. You don’t 
see families and doubled-up households (especially people of color). Address invisible 
populations (Experience family homelessness in the schools, not on the streets).  

● As member of business community that tactically funds nonprofits and individual 
programs, would love to have guidance from JOHS (or others) about how best to 
leverage/collaborate with public funding.  

 
Stephen Reichard / April’s Group 
 
What work that you were involved with during 2018 went well and why? In AHFE meetings or in 
the service delivery system? 
  
  
What could have been done better that we should keep in mind as we head into 2019? 
  
There does not seem to be enough input from the public and the business community. And I 
don’t even know how that appropriately happens.  
  
In the work that we’re doing, are we really getting the voice of the people we’re trying to impact. 
If you want to impact the population you’re trying to impact, you need their voice at the table. 
  



When you listen to the conversation in the room, it doesn’t sound like the conversation that 
takes places in the neighborhood about the homeless. Sounds like two different conversations. 
  
The work seems divorced from the millions of people who live in the metropolitan area 
  
Develop and implement a comprehensive communications strategy. 
  
Frustration with the Coordinating Board, there’s no engagement, where’s the coordination? 
  
Looking to February, what topics would you like us to prioritize for our planning retreat 
discussion? 
  
How do we communicate in a way that people can hear you.  
 
We need to acknowledge/affirm/be okay with people being upset - they should be disgusted - to 
get to the real issues of ‘where are the hygiene services’? 
 
Where are the other human services departments/institutions at Coordinating Board? 
 
 
Sally’s Group 
  

(1) AHFE… things that went well and why?  
● Workgroups are working really well (Health & Housing). There are committed folks that 

attend every time. Would be good to have connection with PSU’s new Homeless 
Research unit at Health & Housing workgroups.  

● There’s understanding, at CB and in workgroups, that the work is very networked.  
● Exec. Comm. asks important questions that come to CB and vice versa.  
● Data and outcomes that are shared at workgroups and in CB are really helpful for 

providers to problem solve in real time.  
● Good networking at CB and in workgroups.  

 
(2)  What could have been done better?  

- Communication to housed people to find out what’s going on.  
- AHFE could be more of an information-sharing forum for those who attend. “Sometimes I 

read about something in the Oregonian or Tribune that I would have liked to hear about.” 
Perhaps regular communication via website or email or…? Monthly email with updates -- 
a newsletter? Legislative issues, advocacy opportunities, media stories coming out... 

 
(3) Looking to Feb., what topics would you like to prioritize?  

- There are different trajectories for people exiting homelessness or experiencing housing 
instability -- some will be income-producing and others won’t be income-producing (and 



may need PSH). Some people are faced with strictly economic issues -- they can’t afford 
housing -- and don’t need supportive services to be successful in housing. 

- Seniors, people with chronic health conditions… 
- Would like to see a plan with a limited number of priorities -- discuss what are the 3 or 4 

things we’ll try to achieve in the next 5 years.  
 
Sarah’s Group  
 

● What AHFE work went well? 
○ Impressed in the priorities that we set, regardless of any funding restrictions. 
○ Some folks attended a really great presentation by Alison Macintosh from the 

Housing Alliance. 
○ Everyone in this room was involved in the bond measure, great achievement 
○ Lots of time and energy went into the equity committee, started really defining 

some things they wanted to work on. 
■ Tangible work accomplished in this group, very cohesive. 

○ The work done with SPARK: Lots of dedicated time put into this, wide varieties of 
ways to engage with different types of learners. 

○ What went well was represented in the data; supporting people doing this work 
and getting folks into housing. 

○ It seems like the adult system is somewhat catching up to some of the systems 
that already existed in the youth system. 

○ Money was given without the staffing capacity, now this is being recognized in 
recent budget evaluation. Exciting to hear that folks on the board are aware 
agencies need more support for their staff’s expansion. 

● What could be improved? What do you want to see more of? 
○ Would like to see more with Safety ON the streets, if the growth in homelessness 

is happening faster than ppl we can serve… how do we address this better? 
○ A gap on the youth side, often services come too late as an intervention. Lots of 

conversation with the adult system and prevention of homelessness, but not so 
much youth. 

○ The youth system can be tricky, what is the bridge between youth and adult 
services. 

○ Homeless services, fairly impenetrable to the general public. 
■ Hard time for even us to be able to speak about the issues and what is 

being accomplished. People really want to know that government is doing 
their job. 

● What are examples/talking points we can sight. How can we get 
the community involved? 

● AHFE coordinating board is not the best space for community 
members to come speak, learn and discuss homelessness in the 
community. Suggestion for a side project/team/focus group 



charged completely with direct communications in the community, 
space to discuss that progress being made, answer questions etc. 

● Huge lack of knowledge about the inflow of homeless individuals. 
Public opinion really needs to be more positively shaped.Would 
love to see this get discussed in Feb. at the retreat. There’s no 
easy pathway into supporting these services for the general 
community. 

■ One person didn’t really see us putting the equity lens into practice. 
Would like to see more of a deep focus with different voices, different 
tables or focus groups. e.g. business as one group, LGBTQ as another 
group etc. Having a single coordinating board will never be able to allow 
for time to hear from the diverse opinions of community members.  

 
April’s Group 


