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Dear AHFE Coordinating Board Members: 

 

I would like to express my deep appreciation for your continued commitment to the work of ending 

homelessness throughout Multnomah County. 2018 was another challenging year for those who are most 

marginalized in our community. 

 

Stagnant incomes, rising rents, inadequate access to health care, education and employment, and 

ongoing structural racism and other forms of institutionalized discrimination continued to push tens of 

thousands of our neighbors to the edge of, and into, homelessness. And for those already unhoused, 

those same forces continued to work against their efforts to return to the safety and stability of permanent 

housing.  

 

In the face of this ongoing community crisis, your efforts to expand and improve the supports available to 

people struggling to avoid and escape homelessness were more essential than ever. Your efforts 

contributed to numerous critical steps forward in 2018: 

 

Overall System Outcomes (FY 18): The AHFE community partners continued to meet and exceed our 

overall system goals and continued to expand the total number of people served across service types (to 

more than 35,000). Some of the high-level outcomes1 include: 

 

(1) Housing Placements: Through the implementation of AHFE’s strategies, expanded investments 

in housing placements led to nearly 12,000 people being placed into permanent housing and/or 

retaining their placements. This included almost 6,000 new placements. Of those, 40 percent 

identified as African American/Black, 15 percent as Latinx, 12 percent as Native American.  

Overall, the number of people newly placed into permanent housing was nearly double the 

number placed four years before. 

 

(2) Prevention: In keeping with AHFE priorities to expand homelessness prevention, last year more 

than 8,000 people received prevention services. This included over 6,300 new people enrolled in 

prevention services. Among these, 33 percent identified as African American/Black, 28 percent as 

Latinx, and 8 percent as Native American. Overall the number of people served with prevention 

services increased 56 percent compared to three years ago. 

 

(3) Shelter: We maintained our expansion of the publicly funded shelter system, preserving the 650 

beds that were the original AHFE goal for doubling year-round capacity. But the past year also 

saw continued progress toward improving the quality of those beds, through advancing the 

creation of the Foster Shelter, the replacement of the Hansen Shelter with Wy’East, and support 

for two new family shelter projects that will offer all families private rooms. We also continue to 

offer service-connected 24-hour spaces, with access for people in couples, pet owners and shift 

workers, and amenities such as showers, laundry and storage for belongings. 

                                                
1 Analysis completed by JOHS in December, 2018, using HMIS and “Comp site” data accessed through the Portland Housing 

Bureau. Analyses are subject to revision. 



 

 

 

In addition, we opened nearly 300 beds of winter shelter, and developed our embrace of 

alternative shelter models by initiating the relocation of, and improvements to, the Kenton 

Women’s Village and Hazelnut Grove. All told more than 8,400 people used our publicly funded 

shelters last year. This number is up 76% compared to three years ago. Overall, people 

identifying as African American or Latinx continued to access emergency shelter at rates lower 

than other service types. People who identified as African American/Black made up 21 percent of 

shelter users, Latinx-identified people made up 13 percent of shelter users, and Native American-

identified people comprised 12 percent of users. We will continue to work towards improved 

access to shelter for all communities and recognize that expressions of homelessness vary 

among communities and cultures which will require a variety of strategies for safety off the 

streets.  

 

Equity Committee: A Home for Everyone formally recognized a standing Equity Committee after 

members last year developed a charter and moved for approval. Equity Committee members developed 

an extensive draft work plan that, once adopted, will guide the continued integration of racial equity into 

all aspects of AHFE planning, engagement, decision-making and outcome monitoring. 

 

Chronic Homelessness Framework: Through the AHFE workgroups and Coordinating Board, our 

community developed and adopted a Chronic Homelessness Framework that spells out numerous 

concrete strategies for reducing chronic homelessness. Among the most critical strategies called out is a 

significant increase in supportive housing, a strategy that required its own planning effort. 

 

Supportive Housing Plan: Built on the foundational work of the AHFE Health and Housing Workgroups, 

our community developed a plan to increase the supply of supportive housing by at least 2,000 units by 

2028. AHFE had a critical role to play in providing content to this plan and will continue to have a critical 

role in overseeing implementation, both locally and through a regional plan including Clackamas and 

Washington Counties early in 2019. In keeping with the plan, numerous projects have already been 

identified to expand supportive housing, including a solicitation for the development of new SRO 

buildings, the acquisition of the Westwind apartments, the addition of culturally specific supportive 

housing units at Hazel Heights, and the addition of supportive housing units for families at several 

developments funded by the Portland Housing Bond.  

 

HUD Continuum of Care: The AHFE Coordinating Board, through the AHFE subcommittees and as a 

board, continued its core function of overseeing the implementation of our local federal Continuum of 

Care grant. This included the preparation of the annual CoC application for nearly $25 million in federal 

resources, helping to improve and monitor system-wide outcome data, including the HUD required 

system performance measures, and the full implementation of Coordinated Access.   

 

Supporting Partnerships for Anti-Racist Communities (SPARC): In 2018, the AHFE Coordinating 

Board supported our becoming part of the SPARC initiative  —a seven-city national effort to better 

understand the structural and institutional racism’s role homelessness, and how our homelessness 

response system can better address both upstream causes and the downstream effects of racism. A 

weeklong kick-off event in March set the stage for an ongoing partnership with SPARC, which includes an 

ongoing review of how People of Color are affected by coordinated access systems and our vulnerability 

assessment tools, as well as a forthcoming report on our CoC’s HMIS data and the results of qualitative 

work done by SPARC with several Communities of Color in Multnomah County. 

 

https://static1.squarespace.com/static/566631e8c21b864679fff4de/t/5ad663a56d2a7365175b2bd0/1523999670272/CH_Strategic_Framework
http://ahomeforeveryone.net/news/2018/9/11/supportive-housing-plan-complete-city-council-and-board-of-county-commissioners-to-hear-report-tuesday-57s2x
http://ahomeforeveryone.net/news/2018/9/11/supportive-housing-plan-complete-city-council-and-board-of-county-commissioners-to-hear-report-tuesday-57s2x


 

 

In addition to these efforts, AHFE coordinating board members and workgroups, the Joint Office of 

Homeless Services, and providers:   

 

● Continued to push forward strategic initiatives around the integration of workforce supports and 

housing. 

● Implemented a pilot project for hospital discharges. 

● Launched a local long-term rent assistance voucher pilot for seniors and people with disabilities. 

● Disaggregated our outcome data by inclusive racial and ethnic identities. 

● Developed a plan to expand hygiene services and alternative shelter options. 

● Expanded our “A Home for Every Veteran” initiative through additional VASH capacity. 

● Completed a procurement process for all City and County funded adult homeless services. 

● Expanded our severe weather and shelter health and safety protocols 

● Improved strategies to divert people away from greater public safety involvement and toward 

needed services 

● Moved the Joint Office into a new, larger space. 

● ...and more!  

 

It is often difficult to see all the work happening within the larger AHFE framework, but it is real and 

crucial. And every Coordinating Board member plays a vital role. On behalf of all of us at the Joint Office, 

thank you for everything you contributed in 2018, and for your continued commitment to this work in 2019. 

 

 

With gratitude, 

 
Marc Jolin, Director 

Joint Office of Homeless Services/A Home for Everyone 

 

 


