
A Home for Everyone (AHFE) Coordinating Board  
Meeting Minutes – June 6, 2018 
Facilitated by: Stacy Borke and Shannon Singleton, Initiative Co-chairs 
Prepared by: Shelby Trinh; Reviewed by: Jurisdictional Staff Members 
Board Members present: Michael Anderson-Nathe, Alexandra Appleton, Seraphie Allen (Ted Wheeler rep.), Stacy Borke, Michael Buonocore, Beth Burns, Julia Delgado, Liam 
Frost (Deborah Kafoury rep.), Marc Jolin, Andrew McGough, Rebecca Nickels, Michael Parkhurst, Art Rios, Sr., Tawna Sanchez, Shannon Singleton, Becky Straus, Michael 
Thurman, Joe Walsh (Karylinn Echols rep.), Marisa Zapata. Jurisdictional Staff present: Jackie Arbour, Caitlin Burke, Adela Boanca, Ian Davie, Robin Davis, Katie Dineen, Kaytee 
Evans, Lucas Hillier, Liv Jenssen, Laura Moulton, Bimal RajBhandary, April Rohman, Alison Sachet, Kate Schwab, Ian Slingerland, Wendy Smith, Denis Theriault, Shelby Trinh, 
Carrie Young. Guests: Chris Aiosa, Rachel Carlson, Clay Cooper, John Duke, John Elizalde, Laure Enciso, Manie Grewal, Laura Golino de Lovato, Laura Moulton, Robert Noche, 
Emily Nelson, Blair Schaeffer-Bisht, Rachel Solotaroff, Amy Thompson.  

Agenda Item Discussion Points Decision/Action 
Welcome,  
Introductions and 
Minutes 

– Shannon Singleton, 
Initiative Co-chair 

Shannon Singleton, Initiative Co-Chair, called the meeting to order and facilitated introductions.  

May Minutes were brought to the board for approval. Shannon Singleton, Initiative Co-chair, noted a transcription 
error that read ‘NW Portland Project’ that should be replaced with ‘NW Pilot Project’. 

May Minutes approved 
by consent with the 
change. 

Public Comment 

– Stacy Borke, 
Initiative Co-Chair 

Stacy Borke, Initiative Co-Chair, facilitated public comment. 

John Elizalde, Interfaith Alliance on Poverty and First Unitarian Church, expressed concern that there is a lack of 
progress around having a place for ‘swept’ campers to go. Mr. Elizalde was also worried that the closing of shelters 
in the area may force homeless families back onto the streets. Lastly, Mr. Elizalde articulated that he regrets to note 
that the Coordinating Board will not be meeting in the summer. There is still a lot of work and  fears may be missed 
opportunity if the board does not meet. 

Marc Jolin, Initiative Chair, responded to Mr. Elizalde’s comments. Service providers are significantly expanding their 
capacity. Portland Homeless Family Solutions (PHFS) purchased a building in the Lents neighborhood that will allow 
service providers to move from serving 5 families to serving 20 families. Shelters are moving year-round spaces to 
private family spaces rather than congregation areas due in large part to how much longer families are staying in 
shelters.  

Stacy recommended that Mr. Elizalde attend the Safety off the Streets Workgroup that are having the conversations 
around organized camps and where they are happening.  

Michael Buonocore, Home Forward, announced that a new 51-unit apartment building on 105th Ave and E Burnside 
Street with a focus on stabilizing homeless families and the latest project funded under Portland’s Housing Bond will 
begin leasing in July in collaboration with the Multnomah County Homeless Family System. The building will offer 7 
studios, 20 one-bedrooms and 24 two-bedroom apartments, as well as on-site supportive services. Sixteen of the 
larger units will be reserved for extremely-low income families at 30% of the Area Median Income (AMI) and below 
— nine of which will be coupled with wrap-around services to provide Permanent Supportive Housing for families 
exiting homelessness.  

 

Equity Committee 
Charter Review 

Marisa Zapata, Portland State University, discussed the Equity Committee Charter to be presented and 
adopted at the Executive Committee meeting on June 18th.  
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– Marisa Zapata, 
Portland State 
University 

Marisa led the discussion by starting with a group activity to discuss what needs to change in the Coordinating 
Board (structure, function, make-up, practice, etc.) to advance racial equity. 
 
The small discussion groups discussed the topic at hand for 10 minutes. 
 
Alexandra Appleton, community member, presented the background, membership, and mission of the Equity 
Taskforce. The Equity Lens Equity Task Force began two and a half years ago and currently consists of 17 members. 
Initially, the task force was conceived to look at the AHFE Racial Equity Lens. The task force conducted an internal 
survey to determine if their members understood what equity meant to mixed results. Later, the task force found 
that their recommendations aligned closely with SPARC. The task force went back to re-strategize and revamp their 
structure. They found that in order to address racial equity they must interrupt the historical decision-making 
practices of A Home for Everyone (AHFE). Most of the time, the equity lens is not applied. Marisa Zapata, with the 
members of the Equity Lens Task Force, came before the board to ask member for support of moving to a chartered 
subcommittee of the Board.  

Michael Anderson-Nathe, Health Share of Oregon, spoke to the charter.  

The members needed to strike a balance between not being the “equity police” and ensuring coordinating 
committee members who are not on the committee to not have to worry about equity. The Equity taskforce does 
not want to continue picking the low-hanging fruit. They want to address complicated and difficult issues. Ideally, 
equity would be infused into everything they do including their processes, goals, structure, customs and practices.  
There is real value to have a group discussing specific steps around racial equity. More attention is going to center 
around lived experience. They will listen to that and build it into the system to address it in a critical way. How do 
we infuse equity into the culture of the organization and the processes?  

There is a big focus around accountability and disaggregated data. One of the responsibilities of the new Equity 
Committee would be to offer recommendations for technical assistance and training. If an issue were to arise where 
the committee is failing, how would the members be able to change course and refocus on the goals that they 
originally intended? 

Membership is going to include up to comprise of 20 members from the Coordinating Board and at least one 
member should have a connection to the Executive Committee. The committee will need a close connection with 
the Joint Office of Homeless Services (JOHS) staff and with the numerous workgroups to continue to deliver the 
message of equity. The Joint Office has added the message of equity but has not allocated resources dedicated to 
staff.  

The charter is reflective of conversations the task force has had for years. 

He reminded everybody that the work is bigger than the need for an equity lens. If the committee is to be remotely 
successful, they need structure, resources, support, and legitimacy. Some of which could come from an 
organizational chart, formal structure, etc. 

Rachel Solotaroff, Central City Concern, found dissonance in the fact that most people experiencing homelessness 
are people of color while the board that is supposed to be in charge of that is issue is not. There are members from 
the city, but nobody with experience of being homeless. 
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Marisa believes that including people of color and those with lived experience will strengthen the charter. 

Michael Buonocore, Home Forward, felt a sense of urgency. What was the best way to get at the heart of the 
problem?  Alexandra believes that even if you are not paid for this work and were consistently at the table, you can 
stand and deliver. If the charter does not pass, there may be less people of color on the task force. 

A Community Member asked who is currently sitting on the Equity Committee. Many people raised their hands. 
Marisa explained that there is a total of 17 people in the Equity Taskforce. 

John Duke, Cascadia Behavioral Healthcare, has had a lifelong career in policy. He believes his experience can help 
advance policy. When a new member joins the board, they do not receive an orientation and can be challenging to 
community members like Alexandra who had to take time to learn about the processes and functions without being 
paid. Is the work as important if a member went home to their tent as opposed to a home? Would it be worth their 
time? Part of John’s position at Cascadia is to be on the Board. The question remains: Who is the Board is working 
for? 

Shannon asked the Board for an indication of support to clarify that there is a big show of support for the taskforce 
to become a committee. 

Marisa Introduced the work plan from SPARC to be brought into the work plan agenda. The committee will begin 
with a work plan that will require volunteers from the committee to lead. Marisa also elaborated that SPARC and 
Equity Taskforce’s work overlap but do not want both groups to have parallel goals. More discussions will have to 
take place. 

Marc noted that the staff at SPARC are looking towards the Equity Committee to help support the cause. 

Marisa asked the groups to reconvene to reflect on how chartering the Equity Committee can improve the changes 
that they said were needed earlier in the meeting. 

Family Unification 
Program (FUP) Notice 
of Funding Availability 
(NOFA) 

– Ian Slingerland, 
Home Forward 

Ian Slingerton, Home Forward, presented the Home Forward Family Unification Program (FUP) Notice of Funding 
Availability (NOFA).  

• Overview of current Family Unification Program 
• New Funding Opportunity 
• What Home Forward needs from the Coordinating Board 

Julia Delgado opposed the vouchers without services attached. 

Marc asked for clarification on whether or not Coordinated Access is referenced to the vouchers as the vouchers are 
not exclusively for youth but are also available to family programs. 

Shannon – Is it a separate system of Coordinated Access or is it using the existing family system? The answer will 
more than likely be answered in the Memorandum of Understanding (MOU). 

Michael Anderson-Nathe – Have we applied a racial equity lens/analysis? Would it be more impactful before making 
a decision?  

Shannon believes it is happening as the vulnerability scores account for more urgency of need and are based on 
oppression like racial oppression.  

Motion to authorize A 
Home for Everyone 
Board Chair to sign an 
MOU with Home 
Forward and DHS that 
meets HUD’s NOFA 
requirements with the 
caveat that Ian returns 
with an equity analysis. 
Quorum was not met 
at time of vote. 



A Home for Everyone Coordinating Board June 6, 2018 Meeting Minutes, page 4 
 

  

In order to apply for the vouchers, the definition for who gets them or can we bring an equity lens? 

There is a standard for success and targets around disparities and benchmarks for opportunities for who is getting 
referred and if goals are being achieved. In the longer-term perspective, there was a longer stability initiative and 
pressure to ensure those disparities were addressed. 

The MOU will include language to include the standards of success to improve recognition of youth of color that are 
being served by this program. 

The current model has the County referring families who have Oregon Department of Human Services (DHS) 
involvement. The families are selected by Oregon DHS. The County contracts for the support services and Home 
Forward provides the voucher. On the family-side, they are not going through coordinated entry, but the 
unaccompanied youth are. The split of vouchers has been 75% families and 25% youth. 

The current partners Multnomah Stability Initiative (MSI), DHS, and Home Forward meet once every other month to 
track the programs and the referrals to be more intentional about tracking program success. The Continuum of Care 
contributes to those conversations as well. Ian will come back to the group with equity analysis of the FUP program. 

Michael Buonocore recognizes that the discussion can be very challenging to understand and appreciates being able 
to keep the discussion accessible to the group. 

Michael Anderson-Nathe introduced the motion to authorize A Home for Everyone Board Chair to sign an MOU with 
Home Forward and DHS that meets HUD’s NOFA requirements with the caveat that Ian returns with an equity 
analysis. Two abstentions. 

Permanent Supportive 
Housing (PSH) Update 

– Marc Jolin, Joint 
Office of Homeless 
Services 

Marc updated the Board on Permanent Supportive Housing.  

The City Council County Board has directed the Joint Office of Homeless Services and our partners to come up with a 
permanent supportive housing plan to generate 2,000 units over 10 years. The work has been going but the person 
leading the project had to go on temporary leave. This means that the product will be delivered in September, 
rather than in July, when they return.  

• Regional planning work that Meyer Memorial Trust is funding has begun.. 
• Oregon Housing Community Services (OHCS) will hold listening/feedback sessions 

The bulk of resources are centered on housing. What are the consequences of not doing that? The City has 
renegotiated housing policy for 0-60%, 60-80%, and 80-120% AMI, and particularly around home ownership. Instead 
of 0-30% AMI, is there any comprehensive housing policy put forth regionally? It feels uncomfortable to put 
resources and agreements into one project but collapse another project inadvertently. 

There is not a regional plan, but there is a regional need and Metro has been putting together a regional snapshot of 
threat levels of different unit-types. The Metro Bond is the closest to a regional planning conversation that says if 
we have an allocation of resources, how will the regional need be addressed? The State has just finished their 
statewide housing strategy.   

The Portland Housing Advisory Commission (PHAC) information should be brought back to the Board for insight. 
There are 200 units at 60-80% AMI and part of the push is that they are not building at that level. 
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Emergency Food and 
Shelter Program (EFSP) 
Allocation 

– April Rohman, Joint 
Office of Homeless 
Services  

April Rohman, Joint Office of Homeless Services, came before the board to recommend allocations for the 
Emergency Food and Shelter Program (EFSP) be approved. April presented the allocations and the initiative and 
asked for approval of the breakdown for funding of food, shelter, rent assistance, and emergency hotel vouchers on 
the handout. The allocations are based on previous decisions. Agencies are encouraged to apply for funding and are 
screened for equitable processes.  

Ian Slingerland, Home Forward, explained that funding originally came from Federal Emergency Management 
Agency. There are guidelines that explain who should be on local boards. Prior to the STRAW program, 
clearinghouses in the county have since then shifted. It is unclear how much funding is directed to food, shelter, and 
services.  

Multnomah County will receive 51.53% this year. The percentages changed slightly due from last year to population 
change. 

The approval of the budget and percentages is a time-sensitive decision. April needs to return to the board with the 
approval by next month but the Coordinating Board will not be meeting. 

Ian, Home Forward, gave background on the EFSP. The funding originally came from FEMA who provided guidelines 
from who should be on local boards. The goal is to meet the need that people are asking for. It is an absurd funding 
stream to pay rents as someone who lives HUD programs. Decisions were made to shift towards shelter-activities 
because it is relatively easy to use for shelter activities. More recently to align funding source. 

Michael Anderson-Nathe inquired what would occur if no vote occurs. 

The application will be released on Friday and are due next month. With the vote, the local EFSP board will be 
working on completing allocation by August. 

Marc asked for analysis on the system to better understand why allocations to food and services are susceptible to 
equity. 

Stacy abstained. Will need to determine if quorum is in attendance. 

Motion to approve 
recommended 
allocations for the 
Emergency Food and 
Shelter Program (EFSP). 
Quorum was not met 
at time of vote.  


