
A Home for Everyone (AHFE) Coordinating Board  
Page 1 

DRAFT Meeting Minutes – December 5, 2018 
Facilitated by: Patricia Rojas 
Prepared by: Paul Stark; Reviewed by: Jurisdictional Staff 
Board Members present: Cupid Alexander (Ted Wheeler rep.), Stacy Borke, Michael Buonocore, Beth Burns, Frieda Christopher, John Duke, Maurice Evans, Kevin Fitts,  
Liam Frost, (Deborah Kafoury rep.), Sahaan McKelvey, Sharon Meieran, Greg Pashley, Shannon Singleton, Michael Thurman, Jill Weir for Sean Suib, Marisa Zapata. 
Jurisdictional Staff present: Seraphie Allen, Ryan Deibert, Celeste Duvall, Katie Dineen, Sally Erickson, Jane Marie Ford, Anna Plumb, April Rohman, Patricia Rojas, Alison 
Sachet, Paul Stark, Denis Theriault, Shelby Trinh. 
Guests: Madeline Baron, Meg Bell, Ruthie Benjamin, Liora Berry, Tatyana Chukhrii, George Devendorf, John Elizalde, Elise Enochian, Laura Golino de Lovato, Phyllis Leonard, 
Christina McGovney, Rai McKenzie, Emily Nelson, Maxwell Pratt, Barb Rainish, Stephen Reichard, Stacey Triplett, Janice Yaden. 
Agenda Item Discussion Points Decision/Action 
Welcome,  
Introductions and 
Minutes 

– Shannon Singleton, 
Initiative Co-Chair 

Shannon Singleton, Initiative Co-Chair, called the meeting to order and asked participants to describe what 
expertise they bring to this table. 
 
Brandi Tuck, Executive Director of Portland Homeless Family Solutions (PHFS), announced the opening of their 
Family Winter Shelter the Monday prior. It has capacity for up to 75 families with children, and services include 
meals, storage space, and laundry. The shelter is located on NW 17th and Northrop and will remain open through 
April 30th, 2019.  

November minutes 
approved by consent. 
 

Public Comment No public comments were made at this time.  

Point-In-Time Count 

– Ryan Deibert, Joint 
Office of Homeless 
Services (JOHS) 

Ryan Deibert, Joint Office of Homeless Services (JOHS), spoke about the upcoming Point-In-Time (PIT) Count. The 
U.S. Department of Housing and Urban Development (HUD) conducts a yearly count of those who are experiencing 
homelessness to determine how many unsheltered individuals we have living on the streets in our community.  The 
PIT Count will be conducted on the night of January 23rd, but the survey work regarding that night continues 
through January 29th. 

In previous years, the PIT Count took place a week later. The reason for this change is because Supplemental 
Security Income (SSI) disability benefits are paid out at the beginning or end of a month, so conducting it during the 
final week of a month might make the results less representative of those experiencing homelessness. 

The PIT Count is a good source to gather information about those experiencing homelessness, particularly about 
individual’s demographic information, medical conditions, disabilities and racial disparities. Ryan explained that the 
PIT Count is not a great data source of information about whether what A Home For Everyone (AHFE) is doing is 
working; it doesn’t account for the factors driving homelessness.   

The PIT Count is being supported by Portland State University (PSU) and their regional research institute. Volunteer 
work has already started with PSU and they are recruiting team leads to identify locations to focus on gathering and 
training volunteers. This work is going to pick up after the holidays as the date approaches. 

The count has three separate components: 

Sheltered Count - Straightforward count of those in emergency shelter and transitional housing. Most providers 
participate in ServicePoint, so it is a relatively simple data-pull for this component. Shelters that don’t participate in 
that system will have paper-forms to collect data.  

 

http://www.pdxhfs.org/shelter/
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Coordinated Outreach Count - This unsheltered count is conducted by working closely with the AHFE Outreach 
Workgroup composed of people building relationships and conducting outreach all year round. They will lead a 
group of volunteers to conduct the count during the specified week. 

Site-based Count - This unsheltered count is conducted by connecting volunteers to various sites where people 
experiencing homelessness come in for services such as meals, library sites, health centers, and others.  

Kevin Fitts, Executive Director of The Oregon Mental Health Consumers Association, asked some clarifying 
questions. “Do these counts alert their fearfulness, suspiciousness or a sense of distrust, and how do you address 
that?” He asked a follow-up question, “Is there data on the number of folks experiencing homelessness that are 
currently on the Oregon Health Plan (OHP)?” 

Ryan explained that participation in the count is completely voluntary, but they will track those who refuse to 
participate in order to understand how much data they may be missing. That said, outreach workers try to use their 
existing relationships to help conduct the survey work. Process changes for this year include recruitment of 
outreach team leads with lived experience of homelessness to be more representative of the population we’re 
serving. The hope is that this can help break down some of those barriers and aid in conducting the Count more 
effectively. As far as the OHP data, Ryan is not aware that the Oregon Health Authority has data on that.  Please feel 
free to contact Ryan Deibert with any questions about the PIT Count.  

Budget 
Recommendations 
Approval 

– Patricia Rojas, Joint 
Office of Homeless 
Services (JOHS) 

Patricia Rojas, standing in for Initiative Director Marc Jolin, briefly reviewed the process the Coordinating Board (CB) 
has undergone in developing budgetary recommendations for three budgetary scenarios in FY 2019-2020: Neutral, 
Additional Funds, and Reductions.  
 
She presented the revised recommendation language to the board for their review, comment, and approval. 
Members were given time to review the language in their packets. No comments or suggestions were made 
regarding the Budget Neutral scenario. The Budget Neutral language was approved with consent. 

Maurice Evans, a Community Member, asked “what types of outside resources could be leveraged to expand 
organizations in the Additional Funds scenario?” 

Ian Slingerland, proxy for Michael Buonocore, Home Forward, explained that the thinking behind this language was 
in regards to federally-funded rental assistance and Continuum of Care programs where effective use takes the 
support of local funds. Losing those local resources reduces our ability to bring those rental assistance resources like 
Veterans Affairs Supportive Housing (VASH).   

Maurice Evans spoke about the reason for his concern, and a need to give housing to those who need it the most. 
He used the example of populations afflicted with the HIV virus that had difficulty getting funding due to the size of 
their population in the northwest region.  

Marisa Zapata from Portland State University spoke about a desire for rank-ordering the Reduction scenario 
recommendations in particular because they appeared to be in conflict. She stated that, “It felt like it’s in conflict 
with wanting to prioritize culturally specific providers, because that might not be a resource leveraging opportunity. 
Or in programs with the most leverage, we may not be serving communities of color at the highest rates. I was made 
more comfortable that this would be made in a rank-order. I feel like holding leveraging and working on racial equity 

Budget 
Recommendation 
language was 
approved with 
consent, with one 
modification to the 
Reductions scenario. 
 
 
 
 

mailto:ryan.deibert@multco.us
https://ahomeforeveryone.squarespace.com/s/CB_Pres_Budget_20181205.pdf
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are potentially in conflict.” 

Ian Slingerland commented that in the Budget Neutral scenario, the leverage recommendation does include 
language towards the advancement of racial equity. Patricia explained that JOHS would be applying these 
recommendations in a complex and dynamic way, so rank-ordering wouldn’t really be necessary.  

Shannon Singleton suggested that the same language from the Budget Neutral scenario “towards the advancement 
of racial equity” could similarly be applied in the Reduction scenario recommendation on leverage. With that 
modification, the Reduction language was approved with consent.  

Patricia concluded this by explaining the next step in this process will be presenting the approved recommendations 
to AHFE Executive Committee for adoption. In January there will be updates as the budget process moves forward. 

ECONorthwest Report: 
Homelessness in the 
Portland Region 

– Madeline Baron, 
ECONorthwest 

Madeline Baron from ECONorthwest presented a slideshow on the recent report commissioned by Oregon 
Community Foundation (OCF) for ECONorthwest. The report is centered on trends, causes, and the outlook ahead 
for homelessness in the Portland area. This research was done this past summer in 2017 and the report was issued 
in October. It includes some recommendations in the form of a four-part policy framework derived from the book 
How to house the Homeless, written in 2010. 

“Where do we go from here?” 

1) Expand, and add analytic rigor to, the effort to end chronic homelessness. 
2) Identify populations, in addition to chronically homeless single adults, that supportive housing models 

could serve cost effectively. 
3) Recognize that shallow, temporary subsidies need more evidence and create partnerships to identify new, 

low-cost alternatives to Housing Choice Vouchers (HCV). 
4) Increase the supply of affordable housing units. 
5) Expand the scope of homeless plans to include goals on regional housing production and accelerate housing 

production at all price points. 
6) Leverage the new PSU Homeless Research and Action Collaborative (HRAC) to elevate the public debate 

and strengthen policy responses. 

When Madeline Baron finished reviewing the slideshow for the CB, a discussion ensued.  

Maurice Evans thanked Madeline for the work they put into this report and remarked that, “We tend to not look at 
the big smelly elephant in the room, what happened when we closed mental health facilities without a plan. People 
have been cast out without a back-up plan, and they are very vulnerable. We could start looking at ways to help 
people with mental health conditions, versus pretending they will be self-sufficient in housing because they don’t 

Read the full report 
from ECONorthwest 
here. 
 

https://ahomeforeveryone.squarespace.com/s/CB_PRES_ECONW_20181205.pdf
https://www.russellsage.org/publications/how-to-house-homeless
https://m.oregoncf.org/Templates/media/files/publications/homelessness_in_portland_report.pdf
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have the capacity to do that themselves.” 

Cupid Alexander, Senior Policy Advisor for Portland Mayor Ted Wheeler, asked, “Does that projection take into 
consideration that the increase in rent and subsequent increase in someone’s income? Someone may be able to 
maintain their rent now, but the projection of rents might exceed their income increase, and then subsequently 
cause them to fall into being rent burdened and possibly homelessness. It’s imperative to look at this as an 
economic situation. I just want to be sure that was factored in.” 

Madeline replied that she does not believe the count estimates wage changes or income. She elaborated that 
incomes are just now starting to rise on average, but rents have been rising for years. This would affect people in 
those borderline situations facing rent increase and would be at a high-risk for episodic homelessness. She relayed 
an analogy that you cannot predict where or how severe the fire will be. The situation is a lot like a forest in a 
drought, where predictions are hard to make. She concluded that the report doesn’t get into work systems or 
economic development. 

Marisa Zapata commented that she believes the best way to see this report is as an economist’s perspective, and 
that it includes a lot of oversimplification which can help get a conversation going.  

She remarked that, “What I love about this report is that it's just laying out, that the relationship between rent, rent 
increase, and homelessness, is there. Apparently, a lot of people don’t understand that. The wage increases are also 
not as accurate for people on the lower end of the economic spectrum. We’ve been working through addressing 
what is worth us spending time and resources on in asking these predictive questions. Is it worth spending the money 
to do the income modeling when we know a huge number of people are rent burdened by over 50%? We just know 
we need to help them. Where do we put that evaluative capacity to spend the time assessing these analytics? 
Everyone has an idea about what we should be doing in regards to modeling and testing, but there’s not a lot of 
agreement. A lot of those questions come from very particular audiences or constituencies.” 

“I was very troubled with this report, and wrote to the authors, because they relied on an economics framework 
about the emphasis on housing markets and how land-use regulation was framed. We have a lot of things we need 
to figure out in terms of what our land-use policy is or is not doing, but  I don’t think we can start from an 
assumption that deregulation is the answer. That’s what that book highlights, and I want to make this clear. It may 
be a finding, but economists want to deregulate everything.” 

Ian Slingerland provided a clarifying commented on participation in rent-assistance preservation. He said, “While it’s 
true in public housing that there’s been a disinvestment for decades at the Federal level, our participation in the 
rent-assistance demonstration is designed to preserve our housing so it will cease to be public housing. It will 
continue to serve the exact same population of folks and enable us to do it for decades to come. There’s no move to 
change the income profile or population demographic eligible for rent-assistance programs.” 

Coordinated Access: 
Year in Review 

– Katie Dineen, Joint 
Office of Homeless 
Services (JOHS) 

Katie Dineen, JOHS, presented a synopsis on Coordinated Access for Adults (CAA) in the past year. . The data 
presented can’t just be taken at face value, because it shows one story that can help prompt questions and 
discussions for improving CAA moving forward. There are plans for more disaggregation coming in the next year, 
but this presentation only includes racial demographic information.  

 

Action Item: Visibility 
of some figures in 
this slideshow were 
raised as an issue, so 
support staff 
disseminated a copy 

https://ahomeforeveryone.squarespace.com/s/CB_PRES_CAA_20181205.pdf
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What is Coordinated Access? 

- It is a process designed to coordinate housing resources for individuals and families experiencing 
homelessness.  

- Rather than go to every organization that might have a resource, the person seeking services can complete 
a standardized assessment at one organization and be placed on a centralized list for a range of resources 
across multiple organizations.  

- The assessment tool being used is known as the Vulnerability Index - Service Prioritization Decision 
Assistance Tool (VI-SPDAT). 

In July 2017 providers started taking referrals from the CAA list. The adult leadership team has worked on system 
policies, and this next year they’ll be focusing on evaluation, system improvement, and transfer policies.   

There is currently a score-review process in assessing the accuracy of VI-SPDAT risk score for a given individual. The 
tool looks at breadth of homelessness for an individual but not necessarily the depth. There’s a rightful concern of 
who is being prioritized by the tool, and about folks that may have issues with self-reporting because some 
questions are more intrusive than others. People who conduct the assessments can submit an explanatory letter 
about what isn’t captured in their reporting. Furthermore, some local questions were added to address some 
particular vulnerabilities we see in Portland. The score-review process helps inform future changes to improve the 
tool’s efficacy. The adult leadership team, composed of providers and staff who use the tool, meets monthly to 
troubleshoot together, and helps identify challenges and needs in the system.  

When Katie finished reviewing the slideshow, the conversation opened up for a brief discussion. During the Housing 
Workgroup meeting on December 13, 2018, Katie presented this information again. If you are interested in further 
discussion on this topic, please refer to those meeting minutes. 

Frieda Christopher, Chair of the David Douglas School Board, asked whether the CAA system is integrated with the 
family systems. Shannon Singleton explained that the family system is mostly rapid-rehousing and that it connects 
with this system through supportive housing.  

Frieda Christopher stated that she has observed some issues with a lack of information for families who have never 
been homeless before, or at risk of being homeless. Shannon Singleton shared that there have been some all-day 
meetings on that subject and that she can share more information about that at another time. 

Maurice Evans explained that he had been an early opponent of the VI-SPDAT tool, but recognized that it did 
immediately highlight where the disparities were in terms of racial demographics. He noted that African-Americans, 
Alaskan Natives, and Indian-American identifying people in our communities tend to not be forthright about their 
mental health concerns. He added that with built trust between individuals and the providers using these tools, 
they’d be more honest and the tool would be more effective. In light of this, he now feels this is great work and he 
supports it fully. Maurice commended Katie for the work she and the rest of the leadership team does.  

Maurice concluded that, “We’re talking about the most vulnerable people, and at times there’s pushback from 
neighbors when you’re bringing people into existing housing complexes. That’s another concern I have with this 
process, particularly around addressing people’s implicit biases. I hope we all take a moment to do that self-
reflection on our biases on how we see people and how we help them.” 

of it via email for 
those interested to 
review directly. 
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Stacy Borke, Initiative Co-Chair, remarked that, “For people who are scoring 19-21, our housing organizations are 
not well built to successfully support people with severe needs moving into scattered-site units. Part of the leadership 
groups work moving forward is about finding places where other support systems can be drawn in to fill that gap. It 
may be that we find this model is not able to meet the needs of those scoring the highest on the list.” 

Kevin Fitts explained that people who have the most difficulty maintaining longevity in Permanent Supportive 
Housing (PSH) need attention when they’re at risk for losing their housing because of the long term deleterious 
effects this has in a person’s life.  

Katie Dineen explained that they are tracking and recognizing where services aren’t meeting needs of people on the 
list, and that it helps to identify what areas or systems need to be considered. 

Jill Weir asked if the plan for CAA is to scale it up with expansion of PSH, and whether there has been an assessment 
to-date on what is or isn’t working in this system.  

Katie responded by explaining that all Continuum of Care and PSH is incorporated into CAA, but there are still over 
2,000 PSH units we aren’t accessing. I think there are benefits and drawbacks to that, and there’s been some 
discussion about incorporating that and other agencies not currently involved. 

Shannon Singleton,”I think the Joint Office and providers would have a different answer to that. I’ll say what I say at 
every leadership meeting: We should not take our flexible money and make it inflexible.” 

Ian Slingerland added, “I was a strong skeptic initially of CAA because it doesn’t bring new housing it just changes 
how people access housing. That is a fundamental issue with this, but it allows us to look at PSH as a system and to 
see where there are shortcomings. The pulling-together of various expertise and providers sharing their knowledge 
with one-another for the benefit of getting people housed is something I didn’t see prior.” 

General Updates and 
Announcements 

April Rohman from JOHS gave an update on the recent Winter Shelters opened across the County: 

Walnut Park Shelter 

Two shelters in Partnership with Do Good Multnomah 

Family Winter Shelter (mentioned earlier in this meeting) 

 

Closing Comments 

– Shannon Singleton, 
Initiative Co-Chair 

Shannon Singleton thanked the attendees for their participation in the meeting.   

The next Coordinating Board meeting will be 3:00 PM to 5:00 PM on Wednesday January 2nd, 2019 at the 
Multnomah Building, Room 315. Meeting adjourned. 

 

 

https://multco.us/multnomah-county/news/winter-shelter-opens-countys-walnut-park-complex-learn-how-donate-life-saving
http://dogoodmultnomah.org/shelter-needs/
http://www.pdxhfs.org/shelter/

