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Meeting Minutes – April 3, 2019 
Facilitated by: Marc Jolin 
Prepared by: Paul Stark; Reviewed by: Jurisdictional Staff 
Board Members present: Seraphie Allen (Ted Wheeler rep.), Carolyn Bateson, Stacy Borke, Michael Buonocore, Tou Cha, Frieda Christopher, Julia Delgado, Yesenia Delgado, 
Maureen Fisher, Liam Frost (Deborah Kafoury rep.), Kevin Fitts, Ashley Henry, Andrew McGough, Rebecca Nickels, Michael Parkhurst, Shannon Singleton, Sean Suib, Michael 
Thurman-Noche, Joe Walsh (Janine Gladfelter rep.), Marisa Zapata 
Jurisdictional Staff present: Joshua Bates, Caitlin Campbell, Christian Elkin, Lucas Hillier, Cristal Otero, Erin Pidot, Anna Plumb, April Rohman, Patricia Rojas, Kate Schwab, Ian 
Slingerland, Paul Stark, Denis Theriault 
Guests: Ruth Benjamin, Clay Cooper, LindaJo Devlaminck, David Dimatteo, John Elizalde, Juwan Feliciano, Mamie Gathard, Craig Gerard, Patrick Gihring, Shawn Hoffman,  
Josie Majuri, Rai McKenzie, Liza Morehead,  Naomi Morgan, Emily Nelson, Maxwell Pratt, Barb Rainish, Stephen Reichard, Ana Sanchez, Blair Schaeffer-Bisht, Amy Thompson,  
Robert Thurman-Noche, Stacey Triplett, Ashley Turner, Cinnamon Williams 

Agenda Item Discussion Points Decision/Action 
Welcome & 
Introductions 

– Stacy Borke, Co-Chair 

Stacy Borke, Initiative Co-Chair, called the meeting to order. 

 

 

 
 

Consent Agenda January 2019 Coordinating Board Minutes 

Resource Advisory Committee (RAC) 2019 Notice of Funding Availability (NOFA) Reauthorization  

Marc Jolin, Initiative Director, explained that the RAC would need to be reauthorized to perform the role it has 
served in the past, as designated by the U.S. Department of Housing and Urban Development (HUD). The RAC is 
composed of a group of Coordinating Board members not conflicted under the Continuum of Care rules. The RAC is 
charged with the following roles & responsibilities: 

● Collect feedback from CoC grantees regarding annual rating and ranking criteria and 
● Procedures for all CoC projects 
● Finalize rating and ranking criteria 
● Conduct annual rating and ranking 
● Guide decisions regarding reallocation of existing projects 
● Develop solicitation processes for new bonus projects and new projects funded through reallocation 
● Select project applicants for new bonus projects and new projects funded through reallocation 

Agency Reauthorizations for HUD Continuum of Care Process 

In addition to the reauthorization of RAC, two other supplemental roles served by agencies are required to be 
designated: 

● The role of the Joint Office of Homeless Services (JOHS) as the collaborative applicant for the CoC 
● The Role of Portland Housing Bureau (PHB) as the Homeless Management Information System (HMIS) Lead 

Marc Jolin, Initiative Director, that Karylinn Echols, Gresham City Council, has stepped aside from her role on the A 
Home For Everyone (AHFE) Coordinating Board and Executive Committee, serving since its inception. Taking her 
position will be Councilor Janine Gladfelter. Marc also acknowledged that Lynnae Berg, representative for Portland 

Refer to the  
Recommended 
Actions for OR-501 
Portland/Gresham/M
ultnomah County 
CoC for more 
information about 
the reauthorization 
of the RAC and JOHS. 
 
Refer to the 
Memorandum of 
Understanding AHFE 
Coordinating Board 
and PHB for more 
information about 
the reauthorization 
of PHB as the HMIS 
Lead. 
 
All items were 
approved with 
consent. 

https://greshamoregon.gov/Councilor-Karylinn-Echols/
https://greshamoregon.gov/Councilor-Janine-Gladfelter/
http://ahomeforeveryone.net/s/CB_RAC_CoC_20190403.pdf
http://ahomeforeveryone.net/s/CB_RAC_CoC_20190403.pdf
http://ahomeforeveryone.net/s/CB_RAC_CoC_20190403.pdf
http://ahomeforeveryone.net/s/CB_RAC_CoC_20190403.pdf
http://ahomeforeveryone.net/s/CB_RAC_CoC_20190403.pdf
http://ahomeforeveryone.net/s/CB_HMIS_HUD_20190403.pdf
http://ahomeforeveryone.net/s/CB_HMIS_HUD_20190403.pdf
http://ahomeforeveryone.net/s/CB_HMIS_HUD_20190403.pdf
http://ahomeforeveryone.net/s/CB_HMIS_HUD_20190403.pdf
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Business Alliance, has retired. Her position on the Coordinating Board is being filled by Maureen Fisher, Executive 
Director of Clean & Safe. 

Public Comment No public comment was made at this time.  

Workforce & Economic 
Opportunity (WEO) 
Workgroup: Outcomes 
Presentation 
                                                                                                                                                                                                                                                                                                                                                                                                                       
– Clay Cooper, Central 
City Concern 

– Blair Schaeffer-Bisht, 
Worksystems, Inc. 

Members of the AHFE Workforce & Economic Opportunity (WEO) Workgroup appeared before the Coordinating 
Board to present the outcomes of AHFE-funded employment programs, including the Economic Opportunity 
Program (EOP) and Homeless Youth Continuum (HYC). This presentation is part of the WEO Action Plan and was 
created in-part during the regular workgroup meetings. Blair Schaeffer-Bisht, Human Solutions, and Clay Cooper, 
Central City Concern, presented a slideshow as they discussed these program outcomes for fiscal year 2018. Please 
review the slideshow and accompanying annual reports for more information. 

Marisa Zapata, Portland State University, asked for clarity around whether these outcomes were for the workgroup 
or for the Worksystems programs. Blair clarified that the outcomes being discussed were regarding the HYC and 
EOP.  

Two participants of the EOP, Tykeshia and Juwan, appeared before the Coordinating Board to talk about their 
experiences in accessing the resources available in the program, what opportunities working with a career coach 
afforded them, and what impact these resources have had on their lives. 

Shannon Singleton, JOIN, remarked that there is opportunity to expand the scope of what workforce means for 
AHFE, including better integration with construction agencies and trade unions. 

Julia Delgado, Urban League of Portland, asked for the racial and ethnicity data associated with these outcomes to 
be disaggregated and provided by Worksystems.  

Blair stated that they could work on providing that information. 

A brief discussion ensued on promoting deeper engagement with people with lived experiences in the WEO 
workgroup. It was suggested that the chairs take steps to engage with members who have not attended recently. 

Liam Frost, Deborah Kafoury rep., thanked the guests for sharing their personal stories with the Coordinating 
Board, acknowledging that it must have been difficult to share before a room full of strangers. 

 

 

 

 

See the Worksystems 
Year End Report and 
Homeless Youth 
Continuum Report 
for more 
information. 

http://ahomeforeveryone.net/workforce-economic-opportunity-workgroup/
http://ahomeforeveryone.net/s/WEO_ActionPlan_20190104.pdf
http://ahomeforeveryone.net/s/CB_EOP_HYC_Pres_20190403.pdf
http://ahomeforeveryone.net/s/Handout_Worksystems_Report_20181207.pdf
http://ahomeforeveryone.net/s/Handout_Worksystems_Report_20181207.pdf
http://ahomeforeveryone.net/s/Handout_WEO_HYC_20181207.pdf
http://ahomeforeveryone.net/s/Handout_WEO_HYC_20181207.pdf
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Coordinating Board 
Planning Retreat Report-
Back 
 
– Joshua Bates, Joint 
Office of Homeless 
Services 

Marc Jolin, Initiative Director, opened this discussion by first acknowledging that there were reports of racial micro-
aggressions at the planning retreat, and that the JOHS staff have been discussing how to interrupt this kind of 
oppression effectively and appropriately. He assured the board that staff will continue following up on those 
incidents, concluding that, “We want to acknowledge we heard the concerns and are trying hard to address them.” 

Joshua Bates, Equity Manager for the JOHS, appeared before the Coordinating Board to review feedback received at 
the retreat. He explained that, “We synthesized the dozens and dozens of points that were raised into a range of 
categories. The feedback was not just on what the strategic planning process should look like, but also what 
Coordinating Board members expect out of AHFE. That scoping and feedback on these components was vitally 
important.” 

Joshua reviewed a detailed slideshow that went through the following key themes in more depth: 

● Center and lead with racial equity 
● Incorporate individuals with lived experienced 
● Incorporate the feedback of communities of color 
● Accessibility-Location 
● Accessibility-Communication and facilitation 
● Clear communication throughout process 
● Transparency throughout process 

Throughout and following the presentation some discussion ensued on more specific details in each theme. 

Michael Buonocore, Home Forward, noted that, “When you frame the questions about whether there is enough 
capacity to do this work, it is also a question for the JOHS, and whether it has enough capacity to do the work our 
community wants.” 

Stacy Borke, Initiative Co-Chair, added, “When thinking about AHFE, the linkage to the JOHS and whatever it looks 
like should be specifically called out.” 

Art Rios, Sr., Community Member, remarked that it would be helpful to have the County Chair and Mayor of 
Portland present at more Coordinating Board meetings. He said, “This is the information they need to hear coming 
from us as a board, with them at the table. We talk about ground level stuff all the time here, but they aren’t 
hearing this from us.” 

Liam Frost, Deborah Kafoury rep., remarked that, “The pressures on the County Chair to be in different places at 
different times inevitably intersect. Right now she is in Washington DC lobbying for Federal funding for homelessness 
and housing. When she’s pulled out from other areas, staff like me are here to attend these meetings and relay the 
concerns raised. I hear you though, that isn’t enough because it’s coming from me. It’s a push and pull we’re never 
going to perfect, but I think for my part I have to make a good faith effort to make her be here as much as she 
possibly can.” 

Michael Thurman-Noche, Community Member, raised concerns over the diversity of the Coordinating Board itself. 
“It is not indicative of the community we are serving. Is it equitable for us to sit here as a board when we don’t have 
all the stakeholders at the table? I don’t think there’s enough people who have lived experience, and there’s 
representatives from other chunks of society that we don’t have here either.” 

Review the 
Discussion Themes 
Report for a full 
summary of the 
planning retreat. 

http://ahomeforeveryone.net/s/CB_Retreat_Pres_20190403.pdf
http://ahomeforeveryone.net/s/CB_Retreat_Report_20190403.pdf
http://ahomeforeveryone.net/s/CB_Retreat_Report_20190403.pdf
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Joshua acknowledged this concern and noted that it was one of the core themes from the retreat. He added that 
when designing the scope of the strategic planning process, incorporating people with lived experience and 
communities not currently represented will be key. 

Stacy Borke responded that, “What you synthesized about on taking control of the broader narrative, not just 
among our community, is something I heard from a lot of the report outs and the report itself. It was about changing 
the narrative to put the voices of people most affected by homelessness at the front.” 

Joshua concluded by reviewing next steps. Those will involve the JOHS working to design a request for proposal 
(RFP) based on the feedback from the Coordinating Board with the goal of hiring a consultant to guide the initiative 
through this process and address every point developed in the themes report. The timeline is currently tentative, 
but the JOHS expects to hire a consultant in June 2019 and for the process to take approximately a year. He 
described the process as dynamic, recognizing that AHFE may need to be reflective on its goals throughout the 
process, and course-correct when necessary.  

Marc Jolin, Initiative Director, responded to a question about the AHFE charter, “We expect that at the end of this 
process the intergovernmental agreement (IGA) will be amended to reflect whatever modified governance structure 
results from the AHFE strategic planning process.” 

Fiscal Year 19-20 
Proposed Budget 
Overview 

– Marc Jolin, Joint Office 
of Homeless Services 

Marc Jolin, speaking in his capacity as Director of the JOHS, provided an overview to the Coordinating Board of the 
fiscal year 2019-2020 proposed budget for the Joint Office of Homeless Services. He noted that a more 
comprehensive review of this information was provided before City Council in March.  

Marc noted that the high-level overview to the City Council was to provide a snapshot of progress made around 
core outcome measures around increased placements, increased prevention, and shelter provision. He noted that 
there are small decreases in the number of people served and in prevention. One reason for this is the increasing 
need for prevention per-family. Similarly, on the shelter side we can observe a decrease in the total number of 
people served, while also seeing an expansion in length of stay. This is reflective of the change in the no turn away 
policy for families. As a quick summary, that helps us understand that there is a need to emphasize expanded ability 
to move people out of shelter while we work to expand our bed capacity.  

Marc reminded the Coordinating Board that the budget guidance process and resulting recommendations was 
essential in helping guide the JOHS in proposing this budget. That lens is what the JOHS brought to the constraint 
exercise requested by the City and County. Marc wanted to be clear that the constraint exercise was just that, an 
exercise. The County constraints were applied across systems, but in that budget submission, all of those constraints 
were asked to be restored in the budget process.  

Marc briefly discussed the City-portion of the budget where around $7 million of one time only (OTO) funding is 
available and how it has historically helped support various programs across the spectrum of homeless services. In 
proposing this budget, the JOHS had to request that funding and identify in the aggregate what the impact is of it. 
Losing that significant resource would impact services across the spectrum, and this was underscored in the 
presentation. 

Marc reviewed two categories of new investment requested in this year’s budget: 

Follow this link to 
watch the City 
Council hearing on 
the JOHS proposed 
budget. 

http://ahomeforeveryone.net/s/CB_FY20_Pres_20190403.pdf
http://ahomeforeveryone.net/s/CB_Pres_20181107.pdf
https://www.youtube.com/watch?v=HHJjxw_derE&t=43m40s
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● Additional staffing capacity for the JOHS to have a full-time Data Analyst position, a full-time 
Communications position, and a continuation of the part-time Alternative Shelter position. 

● Expanded Shelter Operations for the Navigation Center and Foster Center 

Priorities for 2020: 

● AHFE Strategic Plan 
● Adult System design and implementation 
● Workforce Equity/JOHS strategic plan 
● “Safety On the Streets” 
● New service-enhanced shelter capacity 
● Supportive Housing 

Seraphie Allen, Ted Wheeler rep., emphasized the need for people to appear in front of the city budget hearings. 
She noted that a lot of people come to those hearings to advocate for funding for Parks. She noted that the Parks 
Department has a $7 million shortfall and they may be seeking to acquire some or all of that one-time finding. 

General Updates: Severe 
Weather Shelter 
Activation, Trans Day of 
Visibility, and other 
Announcements 
 
– Various 

Seraphie Allen, Policy Advisor and Community Affairs Liaison for Ted Wheeler, took a moment to describe a recent 
City Council hearing held in proclamation and celebration of Trans Day of Visibility. The session was centered on 
homelessness and housing insecurity in the transgender and gender non-conforming community, featuring 
powerful testimony, and a performance by Acchord. The Council asked for a stakeholder group to come back for 
next year’s Trans Day of Visibility with community-driven recommendations for policy changes. If you are interested 
in participating in the stakeholder group, contact Seraphie Allen. 

April Rohman, Emergency Shelter and Services Coordinator for the JOHS, gave a brief report back regarding Severe 
Weather shelter activation this past season: 

● 11 nights of Severe Weather activation, 20 additional nights below 32°F. 
● 450 additional winter beds on nights below 32°F. 
● During severe weather 775 beds in additional to year-round beds. 
● 279 additional community-based beds not publicly funded. 
● Severe Weather shelter saw 2,391 people served based on counts at the Transition Projects, Inc. shelter 

sites. This doesn’t include the people community-based sites served. 

The debriefing process on organizational cooperation and outreach will continue through the coming months. 

Follow this link to 
watch the City 
Council hearing on 
Trans Day of 
Visibility. 
 
 
 

Closing Comments The next Coordinating Board meeting will be 3:00 PM to 5:00 PM on Wednesday May 1st, 2019 at the Multnomah 
Building, Room 315. Meeting adjourned. 

 

 

http://www.transstudent.org/tdovaction/
https://transposepdx.org/acchord/
mailto:Seraphie.Allen@portlandoregon.gov
https://www.youtube.com/watch?v=CKA3Z2V38xQ&t=7m48s

