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DRAFT Meeting Minutes – May 1, 2019 
Facilitated by: Patricia Rojas (Marc Jolin rep.) 
Prepared by: Paul Stark; Reviewed by: Jurisdictional Staff 
Board Members present: Seraphie Allen (Ted Wheeler rep.), Michael Anderson-Nathe, Alexandra Appleton, Carolyn Bateson, Michael Buonocore, Tou Cha, Frieda 
Christopher, Julia Delgado, Yesenia Delgado, Timothy Desper, John Duke, Maureen Fisher, Kevin Fitts, Liam Frost (Deborah Kafoury rep.), Christina McGovney, Sahaan 
McKelvey, Michael Parkhurst, Art Rios, Sr., Shannon Singleton, Becky Straus, Michael Thurman-Noche, Joe Walsh (Janine Gladfelter rep.) 
Jurisdictional Staff present: Josh Bates, Nui Bezaire, Jennifer Chang, Ian Davie, Ryan Deibert, Jane Marie Ford, Lucas Hillier, Anna Plumb,  
Guests: Tiffany Adams, Meg Bell, Ruthie Benjamin, Charles Bridgecrane-Johnson, Tatyana Chukhrii, Mercedes Elizalde, Mamie Gathard, Laura Golino de Lovato, Tyler Mac 
Innis, Rai McKenzie, Emily Nelson, Stephen Reichard, Molly Rogers, Neal Rotman, Brody Sargent, Matt Serres, Robbie Thurman-Noche, Raffaele Timarchi, Tanya 
Wolfersperger, Janice Yaden 
 

Agenda Item Discussion Points Decision/Action 

Welcome & 
Introductions 

– All 

Shannon Singleton, JOIN, called the meeting to order.  

She acknowledged that she did not ask Coordinating Board members to provide their organization’s name in 
introductions, and that their name-cards no longer list agencies/organizations or titles. 

Shannon elaborated that, “While that is a part of what informs our experience and what we’re bringing into the 
room, we’re not here solely representing our organizations. We’re thinking about the entire system, and should be 
bringing our perspective to inform the system.” 

 
 

Consent Agenda - April 2019 Coordinating Board Minutes Minutes were 
approved with 
consent. 

Public Comment Charles Bridgecrane-Johnson, a member of the public, appeared before the Board to comment on services at Bud 
Clark Commons. Charles also noted that the Board was lacking in enough lived-experience stakeholders at the table.  

Charles presented a narrative about a recent Transition Projects (TPI) schedule change at Bud Clark Commons (BCC), 
and how it impacted people seeking services. He noted that TPI had cut their 11.75 hour operating period for day 
services down by 3.75 hours.  

Charles expressed frustration that this cut in services was not communicated to the people that utilize those 
services in advance, and stated that this was a lesson for any direct client services to consider in changes of services. 
He stated that those being served should be given the same professional respect that is afforded to housed people, 
and asked that Board members engage with TPI about these concerns now and in the future. 

This concluded the public comment period. 
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Workgroup Engagement 

& Strategic Planning 

Updates 

                                                                                                                                                                                                                                                                                                                                                                                                                       
– Joshua Bates, Joint 
Office of Homeless 
Services 

Joshua Bates, Joint Office of Homeless Services (JOHS), appeared before the Coordinating Board to discuss 
updates on the engagement process with AHFE’s various workgroups to help gain as much feedback as 
possible to frame the scope of the strategic planning process and how it should look. 

Joshua provided a proposal in letter form, which is the result of an internal JOHS assessment on its capacity to 
support AHFE. The proposal acknowledges that in order to fully engage and support a robust strategic planning 
process, JOHS staff will need to curtail the frequency of their support of workgroups. The proposal, barring 
another agency stepping in to help, is to discuss with workgroups and their leadership structures where and 
how a curtailment could be enacted. This would be done on a case-by-case basis to minimize disruption to the 
work being done in these groups. 

Joshua took a few minutes to discuss the strategic planning process itself. Throughout that period, the 
workgroups will be engaged in other opportunities outside their regular meetings. The JOHS is hoping to hire a 
consultant by mid-August, launching a 9-to-12 month planning process from that point. 

Michael Buonocore, Home Forward, expressed some concern about curtailing the Veterans Workgroup, “In 
terms of what structures are in place to make sure we keep our eye on sustaining that effort. I wonder about 
the impact of losing that group against the larger picture of ending Veteran homelessness.” 

Patricia Rojas, JOHS, responded, “If there are core system functions in a workgroup, we will find a way to keep 
those happening. We want to have conversations with workgroup leads to identify those components and 
provide the infrastructure for that to continue. This is more about scaling back the general workgroup schedule 
so we can all lean into the strategic planning process.” 

Becky Straus, Oregon Law Center, asked for some clarity about what projects might be impacted in certain 
workgroups, expressing concern about how that work might be continued. 

Joshua explained that the JOHS would seek alternative methods to achieve those functions, adding that, “We 
have to make sure we’re not dropping anything. And that has to do with opening ourselves up to community 
feedback that is also going to be facilitated through the planning process.” 

Michael Anderson-Nathe, Health Share of Oregon, asked, “Are you proposing that we suspend or delay these 
workgroups up through the planning process where we hire a consultant, or through the whole strategic 
planning process?” 

Joshua clarified that the current proposal is only up until the process begins, after which the process will help 
shape which groups could start back up with a renewed charge, or reformulate entirely. 

 

Progress on Portland’s 

Housing Bond and 

Supportive Housing 

 

– Portland Housing 

Bureau Staff 

Portland Housing Bureau staff members Molly Rogers, Deputy Director, Tanya Wolfersperger, Bond Coordinator, 
and Jennifer Chang, Senior Policy Coordinator, appeared before the Coordinating Board to provide updates about 
PHB’s bond solicitation released the day prior. PHB has freed up approximately half of the remaining housing bond 
funds to be used for six projects totaling an anticipated 662 new affordable-housing units. The speakers took turns 
describing sections of their presentation. 

Click here to learn 
more about the City 
of Portland’s Bond 
Opportunity 
Solicitation (BOS). 

http://ahomeforeveryone.net/s/CB_Workgroup_Letter_20190501.pdf
http://ahomeforeveryone.net/s/CB_Housing_Bond_20190501.pdf
https://www.portlandoregon.gov/phb/79165
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They opened the presentation by providing some historical context about the Portland Housing Bond, noting that in 
2017 PHB finalized its Policy Framework, which established goals and priorities for Bond investment based on 
community needs. 

Following a review of the production goals for planned and current projects, Molly elaborated further on the 
priority communities. The Framework calls out a commitment to further our community-wide goals of:  

● preventing displacement,  
● advancing racial equity, and  
● making a visible impact on ending homelessness. 

By aligning with homeless service partners, culturally specific and other community organizations, PHB is creating 
housing for communities disproportionately affected by the housing crisis, including:  

● Communities of Color 
● Families, including families with children, immigrant and refugees and intergenerational households 
● Households experiencing homelessness or at imminent risk 
● Households facing displacement 

The Framework guides decisions and acquisition by: 

● Prioritizing investments throughout the city 
● Assessing opportunities using a racial equity lens 
● Investment where these is little or no existing housing resources 
● Considering school catchment areas, planned transit and infrastructure projects, when making decisions 

PHB provided an overview of the production goals, progress, location of properties, and a break down of 
anticipated unit-distribution across the six currently-identified projects. They also provided racial and ethnicity 
demographic data for the two currently completed sites: 

The Ellington  

● 93 households making less than 30% AMI,   
● 117 households making between 31% and 60% AMI  
● 47 households are over income or their income is unknown (includes manager’s unit and vacant units) 
● Population is more racially and ethnically diverse than the surrounding area 
● Households from African American, Native American, Native Hawaiian/Pacific Islander, Hispanic/Latinx, and 

Multi-racial communities are higher than the surrounding census tract. 
● Households from Asian communities are much lower than appears based on the census tract data. 

 

East Burnside 

● 33 households at 0-30% AMI 
● 18 households at 31-60% AMI 

https://www.portlandoregon.gov/phb/74262
https://www.portlandoregon.gov/phb/article/659537
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● Burnside - higher representation of African Americans and Native Americans/Alaskan Natives and a lower 
representation of Hispanic/Latinx, Asians and Native Hawaiian/Pacific Islanders than the surrounding 
census tract. 

The Policy Framework also calls out the importance of partnering with community based organizations to support 
families and individuals to access housing and services. PHB established partnerships with the County’s Homeless 
Family System at both sites, and with community agencies providing referrals and assistance in applying for housing. 
When vacancies are available, PHB provides advance notification to a list of community partners serving culturally 
specific communities and homeless family households. 

Since April 2017, a total of 159 new households have moved into Bond-funded housing. 71% have been referred 
through a community partner organization. Of the agencies making referrals, most agencies serve homeless families 
and 40% of referrals were from culturally specific agencies. PHB will continue to evaluate and get more information 
on how communities of color learn about and gain access to housing opportunities through the Bond program. This 
information will inform whether changes need to be made in future bond solicitations. 

PHB also presented updates on their progress towards increasing the stock of Permanent Supportive Housing (PSH) 
units through this bond and other funding resources. Based on a September 2018 analysis by the Corporation for 
Supportive Housing (CSH), there are approximately 3,700 units operating in Portland/Multnomah County. That said, 
the gap for this important type of housing for our most vulnerable neighbors still remains significant. 

in 2017, both the City and the County established a shared goal to create 2,000 new units of Supportive Housing by 
2028: 

● We already have 182 new units opened 
● And, 482 are in our development pipeline.  
● Many of these new units will be supported by the voter approved Portland Housing Bond 

They presented information on four new affordable housing projects currently in the development and planning 
phase: 

● Division Street and Finley Commons were awarded funding last summer through PHB’s Notice of Funding 
Availability (NOFA), which brought together capital resources from PHB and Oregon Housing and 
Community Services, and services funding from Multnomah County. 

● Do Good Multnomah, in partnership with Home First and St. Mark’s Lutheran Church are working toward 
providing additional Veteran-only units. 

● The Westwind and Joyce, both in the Central City, will be 100% PSH communities. 

See the presentation slideshow for further information. 

Julia Delgado, Urban League of Portland, requested that PHB provide racial and ethnicity demographic data 
disaggregated for the existing sites. Jennifer Chang responded that they could provide this data in the future.  

Here is a link to a breakdown of that information. 

https://www.portlandoregon.gov/phb/article/731985
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Regional Supportive 
Housing Plan 

– Ryan Deibert, Joint 
Office of Homeless 
Services 

Ryan Deibert, JOHS, appeared before the Coordinating Board to provide a synopsis of the recent Regional 
Supportive Housing Plan that bridges together the long-term supportive housing strategies developed in Clackamas, 
Multnomah, and Washington Counties. Ryan underscored that this regional push with a shared vision weighs more 
on state legislators and administrators in Salem to take action and support it. 

This plan follows the idea that thinking of this in a regional system and not a county-level may be more effective for 
engagement with other sectors, including health and hospital systems, which already function at regional scale and 
that have interest and incentive to invest in supportive housing. The report was also helpful in setting a foundation 
of understanding for the Metro Advisory Council, composed mostly of mayors and commissioners from across the 
region. 

Recognition that structural racism is a root cause of homelessness is something considered in the implementation 
of this plan. This was operationalized in the planning process by reaching out to culturally-specific service providers 
and by oversampling people of color that experience homelessness in their survey and data-collection. 

Other past harms are addressed in this plan by prioritizing distribution of resources and power to people that have 
been excluded previously. Leadership in each of the related systems are called upon to assist in re-framing their 
approach into one which emphasizes interdependence.  

Systems change leaders will model, champion, and encourage: 

● Centering all PSH expansion conversations in racial equity 
● A system wide perspective of interdependence 
● Realistic conversations about what it will take and the consequences of inaction 
● Innovation mindset and willingness to take risks 
● Bridge building to eliminate boundaries and silos 
● Broad participation, shared responsibility, and commitment 

Ryan received clarifying questions about the definition of PSH before concluding his presentation.  

Click here to 
download the full 
report. 
 
Click here to read 
more about what 
Permanent 
Supportive Housing 
(PSH) means. 

Budget Update 

 

– Patricia Rojas, Joint 
Office of Homeless 
Services 

Patricia Rojas, Deputy Director of the JOHS, provided an overview of the proposed FY 2020 budgets from 
Multnomah County and the City of Portland and their impact on JOHS supported programs and resources. She 
underscored that this budget is the result of a process that began last year when the JOHS engaged the 
Coordinating Board in a process that surfaced budget guidance recommendations.  

Those values and guidelines were used to shape the proposed budget that the JOHS presented to the Coordinating 
Board in its April 2019 meeting. 

The majority of the JOHS budget is funded in both the City and County Proposed Budgets affirming their 
commitment to ending homelessness. Below are some key takeaways: 

● Includes a 4.0% cost of living increase for our providers. $7.0 million of currently budgeted one-time-only 
funds requested again in the proposed FY 20 City Budget. 

● City/County budgets support the reallocation of ~$300,000 to fund 3.00 new staff in the JOHS. 
● City Budget supports a 1.00 Supportive Housing Full Time Employee (FTE) in the JOHS. 
● HUD grant for 1.00 Domestic Violence Coordinated Access FTE. 

 
 
 

http://ahomeforeveryone.net/s/CB_Regional_PSH_20190501.pdf
https://d155kunxf1aozz.cloudfront.net/wp-content/uploads/2019/03/Metro_SupportiveHousing_Report_WithAppendices_March_Final.pdf
https://www.csh.org/supportive-housing-101/
http://ahomeforeveryone.net/s/CB_FY2020_Proposed_Budget_20190501.pdf
http://ahomeforeveryone.net/s/CB_Pres_Budget_20181205.pdf
http://ahomeforeveryone.net/s/CB_Minutes_20190403.pdf
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The slideshow goes on to provide an itemized overview of funding reductions, reallocations, and new investments. 
Patricia underscored that the budget being presented is proposed but not adopted. She concluded that a clearer 
picture would emerge once state funding is finalized. A series of Community Budget Hearing dates was provided to 
the Coordinating Board at this meeting and sent to the full AHFE mailing list. 

General Updates & 

Announcements 

 

– Various 

Frieda Christopher, David Douglas School District, asked Ryan Deibert for an update on when data from the 2019 
Point in Time (PIT) Count would be available.  

Ryan stated that they are on-track for an update in early summer.  

There were no further announcements. 

 

Closing Comments The next Coordinating Board meeting will be 3:00 PM to 5:00 PM on Wednesday July 10, 2019 at the CareOregon 
Building’s Fritz Rankin Room, 4th Floor, 315 SW 5th Ave., Portland OR 97204. Meeting adjourned. 

 

 

http://ahomeforeveryone.net/s/CB_Budget_Dates_20190501.pdf

