
 
May 1, 2019 
 
Dear AHFE Coordinating Board and Workgroup Members, 
 
As you know, the Joint Office is in the process of engaging with you and a broad range of community 
stakeholders to determine the scope of A Home for Everyone’s strategic planning process that we expect 
will begin this summer and take approximately a year to complete. 
 
In preparing for this process, we've assessed our office's capacity to effectively lead a strategic planning 
process while also supporting the large number of committees and workgroups that comprise the current 
AHFE framework. 
 
The result of that assessment is a proposal to the Coordinating Board and Executive Committee of AHFE, 
as well as to the affected workgroups. Our proposal is that absent another partner stepping in to provide 
staffing support, we will reduce the frequency or temporarily suspend a number of the current 
workgroups. Specifically, we anticipate this change affecting the Housing, Veterans, Safety Off the 
Streets, Community Advisory Forum and Workforce & Economic Opportunity workgroups. The staff leads 
of each of these workgroups will reach out to the membership to discuss the proposal and address any 
concerns. 
 
The proposal does not affect the frequency or JOHS staffing support for the Executive Committee, 
Coordinating Board, Equity Committee, Resource Advisory Committee, Health & Housing Workgroup, the 
Coordinated Access Steering Committee, the Data Out Workgroup, or any of the system leadership 
teams - HYOC, DVCC, and HFSC.  
 
It is important to be clear that while regular meetings of some groups may be reduced or suspended 
temporarily during the strategic planning process, the participants in those groups will be invited to 
participate in the strategic planning process itself in multiple ways.  
 
We do not make this proposal lightly, and it should in no way diminish the importance of the work each of 
the AHFE workgroups and committees has done over the past four and a half years. The proposal merely 
reflects our recognition of the importance of having adequate staff capacity to ensure that the AHFE 
strategic planning process provides the strongest possible foundation for the next phase of our collective 
efforts to end homelessness in our community. 
 
If you have any questions, please feel free to reach out to me or to the staff leads of any of the 
committees you participate on.  
 
With gratitude, 

 
Marc Jolin, Director 
Joint Office of Homeless Services/A Home for Everyone 
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