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DRAFT Meeting Minutes – September 4, 2019 
Facilitated by: Initiative Co-Chair Stacy Borke 
Prepared by: Paul Stark; Reviewed by: Jurisdictional Staff 
Board Members present: Seraphie Allen (Proxy for Ted Wheeler), Michael Anderson-Nathe, Alexandra Appleton, Michael Buonocore, Beth Burns, Rachel Carlson 
(Carolyn Bateson rep.), Yesenia Delgado, Timothy Desper, Kevin Fitts, Kim James (John Duke rep.), Patrick Gihring (Andrew McGough rep.), Marc Jolin, Sahaan 
McKelvey, Rebecca Nickels, Art Rios, Sr., Nicole Stein, Sean Suib, Michael Thurman-Noche, Marisa Zapata  
Jurisdictional Staff present: Joshua Bates, Jane Marie Ford, Althea Gregory, Bimal RajBhandary, Steve Richard, Patricia Rojas,  Ian Slingerland, Wendy Smith, Nicci 
Spisak 
Guests: Kristin Kane, John Elizalde, Mercedes Elizalde, Laura Golino de Lovato, Kristrun Gröndal, Celia Higueras, Hillary Houck, Rai Mckenzie, Emily Nelson, Robbie 
Thurman-Noche 
 

Agenda Item Discussion Points Decision/Action 
Welcome & 
Introductions 

– All 

Stacy Borke, Initiative Co-Chair, called the meeting to order. 

 

 
 

Consent Agenda - July 2019 Coordinating Board Minutes Minutes were 
approved with 
consent. 

Public Comment No public comments were made.  

Interrupting 
Microaggressions Next 
Steps 
 
– Joshua Bates, Joint 
Office of Homeless 
Services (JOHS) 

Joshua Bates, Joint Office of Homeless Services (JOHS), appeared before the Coordinating Board (the “Board”) 
to discuss the recent Interrupting Microaggressions training session held in lieu of an August meeting. The 
training was facilitated by Emily Nelson from JOIN, and Joshua.  

Joshua reiterated that the training was scheduled at the request of members who have experienced 
microaggressions at the Board and throughout A Home For Everyone (AHFE). He underscored that the training 
served only to set a baseline of understanding and expectations around conduct moving forward.  

Joshua continued, “To some microaggressions might be a new idea, but for others it is a fundamental part of 
their everyday experience. It's important to note that leading with race is hard. It isn't just a checkbox, training, 
or conversation. It has to be built into the structure of everything we do. AHFE has been saying for years it has 
centered racial equity, but it's hard to see how that appears. We’re going to continue doing so explicitly.” 

Joshua explained that experience in racial equity work was a core component of what was being sought in a 
strategic planning facilitator. He concluded, “We got here because of the historical harm being done in this 
space that led to people of color feeling ostracized, othered and leaving because of the trauma they 
experienced. That kind of harm will be called out moving forward.” 

Alexandra Appleton, Community Member, asked, “Is there any follow-up after something is called out?” 
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Joshua thanked Alexandra for the question, and explained that people are followed-up with individually, and in 
concert with the Co-Chairs.   

In response to questions about a secondary date for members unable to attend the first training, Joshua 
explained that it had not yet been determined, but would be shared with the Board when selected. 

Joshua concluded the agenda item by thanking members who attended the training.  

AHFE Strategic Planning 
Update 

–  Joshua Bates, JOHS 

Joshua segued into an update on the AHFE Strategic Planning Process and progress in selecting a facilitator to 
guide it. He summarized the scoping process from late spring wherein JOHS staff engaged with workgroups 
and key stakeholders to generate a scope of work for the process. Joshua explained that he was taking time 
and care in assessing the facilitators, which has taken longer than anticipated, because they’ll be guiding this 
process and ultimately the next iteration of AHFE and the Intergovernmental Agreement (IGA) that formed it. 

In response to questions from Board members, Joshua clarified that the JOHS would be selecting the 
facilitator, and the anticipated timeline would be September 2019 until June 2020. Joshua flagged that things 
may emerge through the process that may necessitate a change in the timeline.  

Stacy Borke, Initiative Co-Chair, asked, “Do you anticipate the budget projection for next year impacting the 
strategic plan, and how linked do you think they are?” 

Joshua deferred to Marc Jolin, Initiative Director, who stated, “The impact of the strategic planning process will 
not be on this coming fiscal year, but likely the fiscal year after, at least as it applies to the City and County 
budgets.” 

Click here to review 
the Retreat Review 
& Next Steps 
presentation from 
the April Board 
meeting. 

Budget Planning 
Timeline 
 
– Marc Jolin & Patricia 
Rojas, JOHS 

Marc Jolin, Initiative Director, appeared before the Board to discuss the start of the next budget process. Marc 
explained that typically, departments and bureaus have budget advisory committees, but the JOHS has 
historically relied on AHFE to provide that community input, including a level of engagement that is unusual 
compared to other offices. Marc underscored that this engagement is critical for ensuring the budget reflects 
the values, priorities, and commitments made through AHFE. 

At the most recent Board meeting in July, Marc provided an update on how the JOHS had applied the guiding 
values from last year. Marc reviewed a brief slideshow presenting the timeline for the Fiscal Year 2020-21 
budget process. 

Marc explained that a high-level budget for both the City of Portland and Multnomah County is expected from 
the JOHS by the end of December, so the engagement, survey, and recommendation process necessitates a 
quick turnaround. 

Art Rios, Sr., Community Member, noted, “I still see that at the Executive Committee there’s still not a 
community member sitting there to advocate for a budget. Those members get second hand notes, but aren’t 
at the table here.” 

Art continued by imploring Executive Committee members to make time to attend Board meetings more 
regularly, so they can hear feedback and recommendations directly from members. Art suggested the idea that 

 

http://ahomeforeveryone.net/s/CB_Retreat_Pres_20190403.pdf
http://ahomeforeveryone.net/s/CB_Budget_Timeline_20190904.pdf
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a group of Board members could write a letter to the Executive Committee imploring members to commit to 
attending.  

Art concluded, “If people with lived experience aren’t sitting at this table, how can we make the right 
recommendations?” 

Marc acknowledged Art’s request and committed to sharing the feedback back to elected officials on the 
Executive Committee. 

Seraphie Allen, representing Mayor of Portland Ted Wheeler, responded, “I don't think tangibly we can get all 
of the elected officials to come to Executive Committee and Coordinating Board meetings every single time. We 
prioritize staff time in order for us to still participate, but we’re asked for our time by a lot of groups. I can at 
least speak to the Mayor’s schedule and time.” 

Michael Buonocore, Home Forward, called further attention to Art’s second point regarding a person with 
lived experience being added to the Executive Committee.  

Marc expressed that the question around who is on the Executive Committee is a governance question, and 
will be addressed in the Strategic Planning Process for AHFE. A brief discussion ensued on how best to engage 
jurisdictions and elected officials around questions of what it means to be centering racial equity. Marc 
acknowledged this will likely be the most difficult part of the process. 

Marisa Zapata, Portland State University (PSU), suggested that the question should be framed to the 
consultant about whether racial equity is or is not a core value. Marisa provided several examples of strategies 
to gauge the willingness of how intensive of a racial equity focused process elected officials and their 
jurisdictions were committed to. She remarked that the extent of engagement in a process like that can be 
highly nuanced. 

Sean Suib, New Avenues for Youth, “Given the planning is going to take a long time, what's the structural 
barrier for changing the membership of the Executive Committee now?” 

Marc explained that the Intergovernmental Agreement (IGA) and AHFE Charter would need to be amended in 
that process. He stated that it is in the process of being renewed to continue the current structure, and 
recommit the buy-in from jurisdictions, through the end of the process. 

Sean suggested AHFE leadership could consider incremental changes in light of the feedback. 

Michael Buonocore cautioned against trying to make changes in the absence of knowing what the end goal is, 
and uplifted some of Marisa’s comments acknowledging there is a spectrum of change associated with how 
racial equity could be included. 

Michael Anderson-Nathe, Health Share of Oregon, suggested having a consultant engage with Executive 
Committee members on how they are or aren’t supporting racial equity work, and what exactly that 
commitment means to them. 
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Michael Buonocore pointed out that the Executive Committee has not yet been asked to do the same 
interrupting microaggression training, and acknowledged that it was indicative of some distance between the 
two meeting bodies.  

Marc returned to the budget topic, explaining that the JOHS is preparing for another year of constraints, but 
doesn’t yet have clear guidance on what the budget scenario will be. He indicated that signaling in recent years 
has been about preparing for constraints. A brief discussion ensued regarding the engagement plan presented, 
as well as the previous year’s budget decisions, available for review in the July Meeting Minutes. 

Patricia Rojas, Deputy Director at the JOHS, appeared before the Board to briefly discuss the adult system 
design process, which is running parallel to the budget process outlined by Marc. Patricia explained that the 
system was procured for the first time last year, and the design process will continue in two phases.  

She described a two phase process. The first phase is focused on identifying allocation criteria that build upon 
and operationalize AHFE established values, system components and best practices. 

Patricia elaborated on the levels of engagement planned for both phases, including a session with the Board, 
an AHFE survey, and engaging with providers, community members, and those receiving services. 

Patricia then described phase two as improving system design including better alignment and connection 
among service components and establishing a governance structure.   

In response to a clarifying question about the engagement process, Patricia advised Board members to use 
their individual voices as an extension of the board, to help get more people to participate in AHFE workgroups 
and broaden the voices being heard.  

Kaiser Permanente: 
Thrive Local 
 

– Celia Higueras, Unite 
Us 

Kristin Kane, Kaiser Permanente, introduced the topic of Thrive Local, a project in partnership with Unite Us  
intended to serve as a social health network referral platform for the region. The goal of Thrive Local will be to 
help connect health care providers and social services agencies to address social needs such as housing, food, 
safety, transportation, and utilities. 

Celia Higueras, Community Engagement Manager at Unite Us, appeared before the Board to provide a 
demonstration of the platform. Review the June 2019 Health Workgroup minutes for more information and 
discussion. 

Stacy Borke, Initiative Co-Chair, asked, “How will people access this, and are organizations required to pay to 
access it?” 

Celia explained that the platform would be accessed primarily by providers, but that applies to anyone 
connecting people to services, including health workers, case managers, faith-based programs, and others. 
Celia added that that eventually the goal is to implement this state-wide.  

Kristin answered the second question from Stacey, stating, “Any user that is from a nonprofit will have their 
licensing fee covered for three to five years. Kaiser is investing in it as a public utility.” 

Click here to read a 
one-pager on Thrive 
Local. 
 
Contact Celia if you 
are interested in 
receiving a 
demonstration. 

http://ahomeforeveryone.net/s/DRAFT_CB_Minutes_20190710.pdf
https://about.kaiserpermanente.org/community-health/news/kaiser-permanente-northwest-launches-thrive-local-social-health-
https://www.uniteus.com/
http://ahomeforeveryone.net/s/Health_Minutes_20190619.pdf
http://ahomeforeveryone.net/s/Thrive_Local_Flier_20190619.pdf
mailto:celia@uniteus.com
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Celia provided a brief demonstration on how to create a client profile and send and receive a referral for 
services, before opening up the discussion to feedback and questions.  

Rebecca Nickels, RPN Strategies, inquired about protection of personal data, considering particularly the 
impact on domestic violence survivors as a population. Celia responded by explaining that some types of 
information is never shared, and when it is, only those sending and receiving the referrals can see it. 

Celia explained in response to questions from members that Kaiser’s Center for Health Research would be 
leading any evaluation projects related to the system, and that they were still working out what a possible 
partnership with 211info might look like. 

The discussion concluded with a conversation on accessibility with technology systems, and how this platform 
might impact things like service delivery and administrative burden. 

2019 Point-In-Time 
Count Update 
 

– Steve Richard, JOHS 

Steve Richard, Data Analyst at the JOHS, provided a slideshow presentation summarizing key takeaways from 
the recently published 2019 Point-in-Time (PIT) Count report. Throughout the slideshow, Steve rounded some 
numbers for the purposes of simplifying the presentation. The precise numbers may be found in the report or 
digital PIT dashboard, both of which are linked in the sidebar of these minutes, available at 
ahomeforeveryone.net.  

Steve clarified that the PIT Count is a count on a single night of the people in the community who are 
experiencing homelessness according to the U.S. Dept. of Housing and Urban Development’s (HUD) definition 
of homeless. 

Steve read a key excerpt from the full report when discussing family data from the 2019 PIT Count: 

“An analysis conducted by JOHS staff shows that while more than 3,000 people (in about 900 families) were 
living in permanent housing units … On Jan. 31, 2017, that number had climbed to more than 4,000 people (in 
about 1,250 families) as of Jan. 31, 2019. Many more families were also enrolled in prevention projects in 2019. 
Where roughly 1,270 people (in 330 families) were enrolled in prevention services on Jan. 31, 2017, some 2,140 
people (in 580 families) were enrolled in prevention on the same day in 2019.” 

Following the presentation, Steve encouraged attendees to review the report and explore the dashboard 
themselves. He requested feedback and questions from members of the Board. 

Kevin Fitts, Community Member, asked, “I’m on Unity’s psychiatric advisory board, and I am wondering if you 
look at how people are discharged from crisis hospitals. You didn’t count people in psychiatric crisis?” 

Steve explained that it is possible people were counted as part of the street count component. He stated that 
its possible people were stationed in the areas where individuals are recently discharged, but people who are 
in residential psychiatric facilities are not counted. 

Rebecca Nickels inquired as to why that specific January date is selected for the PIT count. 

Click here to read 
the 2019 PIT Count 
report. 
 
Click here to view 
the digital PIT 
dashboard. 

http://ahomeforeveryone.net/s/CB_PIT_Summary_20190904.pdf
http://ahomeforeveryone.net/
http://ahomeforeveryone.net/point-in-time-counts
http://ahomeforeveryone.net/point-in-time-dashboard
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Steve explained that HUD dictates the date of the count, and understands their reasoning to be that winter is a 
time more people are utilizing shelter, and therefore more likely to be counted. He acknowledged that there 
are a lot of other factors, including the weather on a given day, and level of turnout from volunteers. 

Steve concluded, “The record turnout of volunteers, especially from culturally specific providers, may have lead 
to us counting better overall, and specifically in counting more people of color.” 

Marisa Zapata shared cautionary advice about over-comparison and over-interpretation of this type of data, 
especially around comparing previous years’ PIT count data or extrapolating on how service funding or policy 
might affect the count over time. 

General Updates & 
Announcements 
 
– Various 

Seraphie Allen shared that the Portland Police Bureau had hired its Homeless Community Police Liaison, 
Stephanie Herro, and that she would be attending these meetings in the future. 

Following the meeting, support staff distributed links to an informational sheet on the City of Portland’s 
sanitation access pilot available on the City’s Homelessness Toolkit website. 

Marisa Zapata announced that the Homelessness & Research Action Collaborative (HRAC) at PSU had released 
a regional study on the scale and costs of addressing homelessness in the tri-county area. She solicited for 
attendees to contact her if they are interested in discussing the report further. 

Click here to read 
more about the 
regional study 
released by PSU.  
 
Click here to read 
the full report. 

Closing Comments The next Coordinating Board meeting will be 3:00 PM to 5:00 PM on Wednesday October 2, 2019 at the 
Multnomah Building, Room 315.  

Meeting adjourned.  

 

 

https://www.portlandoregon.gov/police/news/read.cfm?id=250156
https://www.portlandoregon.gov/toolkit/article/741467
https://www.pdx.edu/news/psu-report-38000-people-experienced-homelessness-portland-tri-county-area?fbclid=IwAR3ppC5_YBSf2OdYCN-C-L6MDpjyLSg-lPsiyxQw_abRyyarCFq7obBX-ak
https://www.pdx.edu/syndication/sites/www.pdx.edu.syndication/files/HRAC-NERC%20Final%20Draft%20JG%207AM8_20_2019.pdf

