
In attendance:  
● Andrew Cecka, Shawn Morgan, Adam Dixon, Rachel Hansen, Danielle Deschenes, 

Jeanne DeParrie-Turner, Alex Krebs, Matthew Mičetić, Chelsea Powers, Tom DeJardin, 
Trevin Bryson, Vivian Scott (sitting in for Holly Whittleton), Janice Freeman 

● Elected officials/staff: Commissioner Vega Pederson, Sylvia Ciborowski, Marc Jolin, April 
Rohman, Seraphie Allen, Stacy Borke, Marianna Lomanto, Hayden Miller  

 
Welcome and introductions 

- Commissioner Vega Pederson: Welcome everyone to the second meeting of the Foster 
Steering Committee. Everyone should have had the agenda sent out to them via email 
prior to this meeting. Today, we’re going to talk about and continue the discussion from 
last time in terms of the program model and the exterior design. Then we will talk about 
what the next meetings will cover. At the end of the meeting, we will have a public 
comment period, but we will have limited time because we have more people in 
attendance than last time.  

- Group went around table introducing themselves.  
- Commissioner Vega Pederson: Now, we’d like to review the notes from the last meeting 

- minutes displayed on projector - If anyone sees anything that you don’t believe is 
accurate, please let us know, we strive to be as accurate as possible.  

- Sylvia Ciborowski: Commissioner Vega Pederson covered the agenda for today. Just a 
few logistics: sign in sheet, location of bathrooms. Now, the first thing we will do is hear a 
presentation on the proposed program model.  

Program model presentation 
- April Rohman: (while moving through slideshow) Today, I’m going to be presenting on 

our shelter program model for the Foster site.  
- Slide 1: Shared the vision and goals of the Joint Office of Homeless Services 

(JOHS) and A Home for Everyone (AHFE).  
- Slide 2: We heard from you that you want the shelter to be effective. Explained 

effective shelter models.  
- AHFE has developed community guidelines, which are available online. 

They are required by the Department of Housing and Urban 
Development. 

- Slide 3: The program model we have chosen is single women and couples. The 
overwhelming response from this committee last time was support for housing 
women and couples. After taking that input into account, we decided that the site 
would be most effective by serving two populations. We’re looking forward to 
engaging with you all further with discussions on how to best serve the single 
men living in the community. That will be a topic of future meetings of this group.  

- Matthew Mičetić: Will there be any prioritization of people living in our area? 
- April: Yes, we have set up prioritization for community members at other shelters, 

and will do that in this shelter as well. The priority populations overlay the 
program model.  
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- Andrew Cecka: In the priority populations, you include people with disabilities. Are you 
including addiction as a disability? 

- April: The national definition of ‘disability’ includes drug and alcohol addiction.  
- Commissioner Vega Pederson: Was the decision to focus the program model on women 

and couples based more on the space and size of the shelter? 
- April: The shelter is expected to serve between 100-120 individuals. Trying to 

figure out how to serve three populations well in that space wouldn’t be effective, 
and it would require more resources. We want to be as effective as possible by 
serving two populations, and this will fit in nicely with AHFE’s priorities.  

- Vivian Scott: Can you say more about the planned services that will be available for 
single men in our neighborhood? 

- April: We’ll work together to figure out how best to serve people in our community 
who aren’t being served in the shelter. AHFE, including all of our external 
partners, are planning for how to serve single men, including opening additional 
shelter space. That may mean additional outreach teams, and the relationships 
being built here will be a big entry point for many. 

- Sylvia: So the committee will talk about outreach to single men? 
- April: Yes. 

- Alex Krebs: In the last meeting we discussed disabilities, and many people in the room 
thought that meant physical disabilities, not substance use. My fear is that there are 5 
bars and 2 convenience stores nearby, so it seems less than ideal to put people near 
those who have an alcohol addiction. We thought that physical disabilities would be 
good because of the single-floor layout. If we’re just going by the general label of 
disabilities, residents will be asked to self-identify. Is it possible to limit it to physical 
disabilities? I would be more for that. 

- Slyvia (to all): When you wanted to prioritize adults with disabilities, did you mean 
only physical disabilities? 50/50 split when hands raised for physical vs. all 
disabilities. 

- April: In terms of separate types of disabilities, I don’t think that is an option. We 
follow national and local best practices, and we have chosen to be a place where 
people can access services for a range of disabilities. We believe this will provide 
a service to the community.  

- Andew: Are the priority populations listed in any particular way or just alphabetically? 
- April:They are in a random order. 

- Shawn Morgan: How do you define a couple, and what happens when they break up? 
- Stacy Borke: ‘Couple’ is based on how people present themselves. Many people 

come in with a long-term partner, and that keeps couples from having to separate 
and brings in those who may otherwise stay inside. What happens when 
heterosexual couples break up is we can sometimes accommodate the single 
woman in the shelter, and then we prioritize a bed in another program for the 
other partner. Then we have to focus on ensuring that we can continue helping 
both parties with moving forward and back into housing.  

- Adam Dixon: Can we expect this to be run off the same model as the Willamette Center? 
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- Stacy: Based on the populations served, yes. 
- Rachel Hansen: Will pets be allowed? 

- Stacy: Yes. Pets, partners, and possessions. 
- Adam: I understand that this is a low-risk population. What are the criteria for being 

excluded? What say do we have in the process? 
- Stacy: We have stated exclusion policies across all of our programs. We use 

behavior-based exclusions. Things begin with a warning usually, particularly with 
issues happening inside the shelter. As issues build and impact others we will 
ask someone to leave for a period of time: first one night, then seven days, then 
30-90 days. Those final options are only in extreme situations. 

- Adam: What are the levels, can you share that with us? 
- Stacy: For example, stealing in the shelter can result in a 60 day expulsion. 
- Adam: Do they go back in line to get back into services? 
- Stacy: Yes, exclusion means exclusion from all services. The stakes are high for 

most, and our goal is to keep people in and work with them. We try to address 
issues early so we don’t have to exclude. If you say you have had an incident, we 
will work with you to develop a relationship and resolve issues.  

- Adam: That is what I wanted to hear, we want to have that relationship.  
- Commissioner Vega Pederson: Part of how we address these concerns will be 

covered in future meetings. Going down the line, we may develop a community 
agreement.  

- Matthew: What kind of system can we expect as business owners and neighbors to refer 
people in the neighborhood who need shelter? Business cards, a phone number we can 
call? 

- Stacy: Part of what I’m hopeful for is drilling down the details of what that looks 
like in this group. How do we make sure we prioritize those folks? That may be 
too granular for this large of a group, maybe not and it will be on a future agenda, 
but I hope we can figure that out. I have ideas similar to what you said. We will 
leave it to the Commissioner to decide.  

- Commissioner Vega Pederson: Sounds like we need to have a meeting 
dedicated to outreach in the neighborhood, and also to get resources for folks 
living in the community who aren’t the population of the shelter so they can get 
access to services. We will spend some time on that.  

- Marc Jolin: We can put together some options for you to reflect on. We have 
some time to drill down into these things.  

- Sylvia: We will have these conversations at future meetings.  
- Trevin Bryson: Do we have a tentative date for opening, even a season? 

- Marc: We’re looking at late fall at this point due to the timelines. We have plenty 
of time, and will provide more information when we have it.  
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Exterior design and amenities:  
- Doug: Since the last time we saw all of you, we took the information we received and 

supplemented it with our own goals for the project. We refined the design in relation to 
the site and entry corridor, and continued to modify the interior layout. We are continuing 
to figure out how to integrate the exterior into the community. We heard a lot about the 
mural idea. We have had some discussions with the Regional Arts & Culture Center 
(RACC). We’re still trying to figure out how to integrate our funding with their rules, but 
we are working on it and excited about the prospect. RACC is also very interested. We 
need to figure out some background stuff.  

- Doug: showed map of site and nearby landmarks. We have met with Adam, and we 
agreed to agree that we will try to move the bus stop.  

- Adam: Do you have anyone representing the apartment complex? 
- Hayden: We are still working on finding a representative.  

- Doug: Last time we presented these goals: 
- Be a good neighbor 
- Create a safe place for all 
- Improve the building 
- Align with zoning and public agency requirements 

- Doug: Those goals have been integrated in, and we took away a number of comments 
from you: screen the residential windows; use vibrant colors; use landscaping for sound 
reduction; consider the 7-11, who we met with yesterday; provide security for the 
neighbors; filter and disburse smoke; add more art, we love it; emergency pull-cords in 
the restrooms, good idea; pet use area should be well drained; covered areas to 
discourage people from going elsewhere; public sharps drop; fruit trees and encouraging 
gardening; retain parking, we’re reconfiguring it to make it more efficient and easier to 
find; truck delivery requirements; move the bus stop location, that is underway; designing 
the right-of-way, we will do that because it is a Portland Bureau of Transportation 
(PBOT) requirement; and add more amenities to the SW corner of the site. We were also 
very pleased to get information from the Crime Prevention Coordinators, and we will be 
adding more art.  

- Doug: showed slide with site as it is currently evolved. We are reconfiguring the parking 
to make it easier to find and more efficient, and also are creating a pedestrian pathway 
from the relocated bus stop. We haven’t changed much near the 7-11, but know that 
PBOT will require us to close two small driveways for intersection control and to prevent 
congestion, and we don’t expect that to have a negative impact. There is little chance of 
a line or aggregation.  

- David: I’m the landscape architect. We are proposing adding trees in the parking lot to 
get to compliance with the city. We heard that you want trees that mitigate noise, smoke, 
odors, and are drought tolerant with minimal maintenance. That is a long list of things we 
are considering when selecting trees. Plants mitigating smoke comes down to the 
leaves. We won’t be able to mitigate everything but we will add vegetation and do our 
best.  
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- David: When you come into the shelter there will be covered areas with bike parking and 
picnic tables. We will have both wall mounted and regular bike racks. We’re thinking of 
vegetation that will possibly help treat stormwater but also to create barriers. We can add 
a simple screen with vines on it, which is very effective. We will have artificial turf 
designed to handle pets that looks natural, is antibacterial, requires low maintenance, 
and has good drainage. Any questions? 

- Audience member: What do you mean by screening? 
- David: We are thinking of adding a tall fence with mesh to grow vines on it to 

create a green wall that encloses the courtyard and creates a barrier.  
- Audience member: That is a tool for hiding the homeless. 
- Sylvia: We will have a public comment period at the end.  

- Doug: We will have a gable roof by the smoking area, which will pick up prevailing 
breezes and drive smoke up and away from the ground.  

- Doug: showing the front entry. The screen shouldn’t overwhelm the murals, it will be a 
bridge between the existing mural and the new one. We’re not very committed yet, and 
are hoping to hold off on decisions until we know what is happening to the blank wall. 
Showed the materials for the roof. 

- Doug: It is tough to give renderings of the interior. What drove the layout is the location 
of various sectors of the shelter - living areas, admin areas, hygiene areas, the kitchen, 
common areas, and utility/support areas. It’s like a puzzle because we have to work with 
the existing plumbing. We will have to seismically upgrade the building, which will impact 
the 7-11. The building will be fully sprinkled, which will make it much safer. Other smaller 
points of exit that are code-required will be added, but they will be alarmed fire exits. The 
admin area will bridge the sleeping and common areas. Questions or comments? 

- Chelsea Powers: Is the smoking area right by the entrance? 
- Doug: Yes 
- Chelsea: That seems not-great. Can we move it to another spot? 
- Stacy: That is a part of this conversation. 
- Doug: the courtyard is a large area.  

- Chelsea: You should avoid extremely scented flowers because of allergies.  
- Sylvia: to group: Do you see your input reflected here? Nods around the table. 
- Sylvia: Any major concerns? 
- Marianna Lomanto: I would encourage you to have larger rather than smaller 

perforations on the screen. It is important to have visual control over the space in both 
directions, and that makes people know that they need to behave themselves.  

- Tom DeJardin: Can you show a picture of the Holgate street side of the wall? I want to 
know what that will look like.  

- Doug: I think we know two things, but we still don’t know a lot. We know that we’ll 
be attacking the landscaping there as part of the crime prevention and aesthetics 
aspects. Second, we hope we can get enough funding to do a mural here. 
Otherwise, we only have the budget to paint it. I think that a mural would be much 
better, and we could give somebody a new opportunity to be the designer. We 
are talking to the original artist about new designers.  
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- Tom: What will residents walking down that stretch see? 
- Doug: It will be screened similarly to the other side in order to provide security.  
- Tom: Will people see garbage cans? 
- Doug: The garbage will be hidden.  
- Stacy: There will be a window on the back wall heading into the back corridor of 

the building for increased visibility for staff. There will be a staff entrance on the 
back of the building by what is the rear parking area currently. We will also be 
adding significant lighting to the back area.  

- Chelsea: Can we revisit the resident courtyard side? I feel like there could be more 
covered areas - the bike parking at the south side could be a smokers area, maybe add 
more coverage around the pet area, I know that area needs draining but maybe add a 
covered spot so people can be comfortable in all weather. Right now it is all asphalt, and 
that is going to get hot.  

- Sylvia: So more shade and shelter.  
- Matthew: What is the exterior lighting plan in the courtyard and on the Foster/Holgate 

sides? And what is the proportion of couples and singles that will be served? 
- Stacy: 40 single women, 40 couples. 120 total.  
- Doug: We don’t have the specifics on the lighting yet, but our intention is to have 

a very well-lit space. We’re hoping to have enough light in the courtyard that it 
can be used at night, but not so much that it spills out onto the neighbors. The 
covered areas will be down-lit.  

- Commissioner Vega Pederson: I appreciate how protective of the apartment complex 
you have been.  

- Doug: That is a balancing problem. Our goal was to move the smoking area far 
from the residential space. We have a limited budget.  

- Adam: What kind of security will you have like cameras? The spot by the two trees just 
south of our pub is a weird area, and there have been strange things going on there. We 
want to keep that spot inaccessible and will have lights and cameras. What are you 
planning? 

- Stacy: We’ll have robust cameras inside and outside, including in the courtyard.  
- Doug: You’ll be putting a shipping container there too, which will help.  

- Vivian: I appreciate your attention to our feedback. I am concerned about people having 
to walk through the smoking areas. Is the entrance covered? 

- Doug: It has a covered porch.  
- Vivian: What do you mean when you say “preventing queuing?”  

- Doug: The idea is that they come through the gate and then any waiting that has 
to happen takes place in the courtyard and not in the public space.  

- Stacy: This isn’t a line-up style shelter. The guests will have a reservation. There 
will be a buzzer to get into the courtyard, and the primary entrance into the 
building is in the courtyard. We will try to find a balance with the smoking area. 
There won’t be queueing, and no large masses of people arriving at certain 
times.  

- Sylvia: Anyone who hasn’t spoken? 
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- Trevin: I met with the architects, and they have been fantastic.  
- Chelsea: Can we look at the interior design real fast? There are single beds shown on 

the top right along the entire area where there are big windows. What kind of privacy will 
there be that still enjoys natural sunlight? 

- Doug: Film is the best solution, it allows light and provides privacy. If that needs 
additional reinforcement we may look at shades. We want it to be just opaque 
enough that people can’t see in but that light can still get in.  

- Sylvia: We’re switching the last two agenda items, first we will talk about the public 
safety conversation and then have our public comment period. We want to make sure 
that the next presentation includes information important to you. That doesn’t mean we 
can get all the answers, but we want to make sure that we have a productive 
conversation. 

- Commissioner Vega Pederson: We want to respect the time of the steering committee 
participants, but staff can stay long for the public comment period. We are envisioning 
having a public safety conversation with PPB next month, and then having that inform 
the conversation around community agreements.  

- Andrew: My neighborhood association has established a committee, who provided me 
with questions. First, what kind of resources, as in specific dollars, do we have for public 
safety at this shelter? Also, what will parking look like? Because if residents are 
registering vehicles at the shelter, there will be a lot of cars. Finally, what does success 
look like? For the residents, for the community, and for the shelter itself? We want goals.  

- Adam: We’re very interested in how the PPB will address the situation if we have to 
make calls. The OLCC looks very poorly on those restaurants who have to call the police 
a lot. We don’t want it to look like we’re getting more calls than in actuality. I’ve been 
very pleased with this process, but we just want to get this flushed out.  

- Matthew: I know a lot of business owners are concerned about public safety. I don’t want 
to correlate homelessness and crime, but we’d like to see data from before and after the 
Willamette Center opened so we can prepare for upticks.  

- Chelsea: If someone in the shelter has an emergency, where will the ambulance come to 
get them in a safe way? Is there an emergency medical exit? How will they get in? 

- Sylvia: Is it ok to discuss that next time?  
- Chelsea: Yes, i’d just like to know how emergency situations will be dealt with. 
- Adam: The parking lot is very big.  
- Trevin: They’ll be maintaining the existing exits. 
- Doug: The main entrance will be best for everyone. 
- Adam: All trucks can park right where the entrance will be. It looks small but is 

actually very big.  
- Commissioner Vega Pederson: We’ll be getting the next date and location out next 

week.  
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Public comment 
- Aly Gilbert: My concerns are not being addressed. I am a recovering alcohol addict. I 

vacillate between empathizing. I have major concerns about proximity to sites. Also, 
because I come from an addict/alcohol background, you get your drugs thru property 
crime. I know it. I come from hard core. I had my identity stolen. I come from a harder 
background. I want that to be addressed. I am 9 years sober. It doesn’t just go away. 
You will have this harder element, and they will get drugs through property crime. 

- Nancy Merchant: How are people already living in neighborhood getting served? Sounds 
like you are addressing it but I want you to know it is a concern. How will new neighbors 
have a positive impact to the community? Need to do better advertising of meetings.  

- Stacy: My answer is long, so we can add it to the next meeting agenda.  
- Gray Ayer: I represent Southeast Allied Communities, and have two questions: What 

we’ve been told is that this should hopefully serve local residents, I was recently listening 
to an OPB article saying that most families according to Home Forward came from 
outside Portland. So that we avoid further strapping resources, what are we doing to 
ensure that local residents are actually from our neighborhoods and from Portland? 
Second: Do people time out from being a resident of the shelter? Can people stay 
indefinitely? 

- Stacy: No maximum length of stay. Last year, average length of stay was 69 
days.  

- Dana Schmidt: This is more appropriate for the next meeting, but please make sure the 
conversation extends from inside the shelter to outside the shelter, the immediate 
surroundings and nearby neighborhoods. I understand that people are motivated to be 
good, but know that shelters bring others who will prey on the residents.  

- Patti Stone: I have two questions: we all agree that the goal is to get people into 
housing, is there a prioritization of affordable housing for people in shelters? You 
mentioned that there will be seismic upgrades, is there any chance the landlord can 
contribute to those costs because we won’t own the building? 

- Marc: It is a long answer, but yes. We have resources that we specifically put into 
shelters to help people gain access to affordable housing. Affordable housing is a 
competitive market. We also have homeless preferences in the affordable 
housing inventory.  

- Doug: We are working on getting the funding figured out for the upgrades.  
- Gus Kroll: At the first meeting at the Willamette Center, I mentioned that there wasn’t a 

person experiencing homelessness at this table. I’m hoping we can bring in outreach 
workers in the area. We want to have some folks represent themselves.  

- Stacy: We had two people, but Thursdays didn’t work for them. April and Hayden 
are working on it, and it sounds like we might need a smaller group to find that 
representation. 

- Jenna Roberts: I’ve been a resident of the neighborhood for eight years. I live three 
blocks away. I’m most concerned about hangers-on. I’m concerned that we’ve heard that 
Transition Projects doesn’t do anything about the people who are not in the shelters. I’m 
also concerned about drug usage being allowed in this facility. In the design, we haven’t 
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included a place for them to do drugs. That means they will be doing drugs in our 
neighborhood. I haven’t gotten a real answer.  

- Jarad Walker: I live 2 blocks south of site. Echoing Jenna’s comments. Very concerned 
about drug use and dealing. The point in time survey says 45% of homeless are 
self-reported addicts. Can we have a treatment mandate or commitment to increase 
police presence? Perfect world would be a mandatory treatment program.  

- Benjamin Donlon: I want to echo part of Gus’s sentiment that there are no homeless 
individuals on the committee. Many many people who would come in that live around 
here. I’m guessing that because of the language you are using this is a top-down 
neoliberal approach to dealing with homeless. Homeless would ask for a tiny-home 
village but that doesn’t make firms money. Those are statistically proven to lower a 
bunch of things: drug use, crime, etc. Only solution that can be found is a form of shelter 
that placates NAs. Obviously project is going to happen in this format, but it just sucks 
that y’all would pursue this without considering what homeless would say. Shelter model 
doesn’t work - homeless say that, NIMBYs say that.  

- Michele Machado:  I’m a resident of Brentwood Darlington and on the Creston School 
PTA, and a business manager on Hawthorne. Member of Hawthorne Business 
Association. We don’t have a shelter on Hawthorne, but we have a large population of 
folks on streets. We are a business district of small businesses, and we have been 
working very hard with the City to bring back walking police patrols that we used to have 
in 2016. Mayor announced effort to bring back walking patrols which when we’ve had 
them have been incredibly effective, and when we don’t have them we see a huge 
increase in issues that affect us. We have a lot more small business districts than 
Foster-Powell. The Hawthorne Business Assoc. Is paying thousands of dollars to hire 
security guards to walk 2 days a week. We haven’t seen walking patrols come back on a 
regular basis yet.  

- Char Penny: With LNLA. Have any of you gone out, on the street, and talked to any of 
the homeless in this neighborhood? Are there a large number of single women and 
single couples out there? All I see is men myself? Who is this shelter for? It isn’t for the 
people in this neighborhood on the street.  
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