
In attendance:  
- Tom DeJardin; Janice Freeman; Adam Dixon; Chelsea Powers; Matthew Mičetić; Alex 

Krebs; Rachel Hansen; Andrew Cecka; Danielle Deschenes; Shawn Morgan; Jeanne 
DeParrie-Turner; Vivian Scott;  

- Elected officials/staff: Commissioner Vega Pederson; Sgt. Randy Teig; George 
Devendorf; Seraphie Allen; Marc Jolin; Marianna Lomanto; Cmdr Brian Parman; 
Shaynna Hobson; April Rohman; Hayden Miller 

 
Welcome & introductions 

- Commissioner Vega Pederson: Welcome everyone to the third meeting of the Foster 
Steering Committee. Everybody should have had the agenda sent out to them via email 
prior to this meeting. Shared location of bathrooms and other housekeeping items.  

- Sylvia Ciborowski: Provided an overview of meeting agenda.  
- Group went around table and introduced themselves.  

 
Recap of previous meeting & any follow-up items 

- April Rohman: I’ve assembled a list of questions we received at the last meeting, as well 
as questions that we’ve received since then. Questions and answers can be found on 
this document.  

- Andrew C: April mentioned that we decided what the demographic priorities 
would be. Is that in relation to a vote we took, and if so, is every vote we take 
final and/or unrevisitable?  

- Sylvia: Good question. At the first meeting we presented you with a list of 
topics that the committee would be providing comments on, and some of 
those topics were for input that the committee would provide to the Joint 
Office (JOHS), who will make the final decisions. Those were not a time 
for a vote. Those topics were the program priorities - so population and 
the exterior design. There will be times in this process where we will ask 
for a more formal vote - those will be the Good Neighbor Agreement 
(GNA) and the quality of life concerns. When I asked for a show of hands, 
that was to get a general sense of where the committee was, as opposed 
to a true vote. I apologize if that was confusing.  

- Andrew: It was. 
- Sylvia: I will be more clear in the future.  

 
Presentation on Willamette Center operation strategies - Shaynna Hobson 

- Shaynna Hobson: My name is Shaynna Hobson, I am the manager of the Willamette 
Center. The Willamette Center is a 24 hour low-barrier shelter that serves couples, 
single women, and their pets. We offer shower services and laundry services. We have 
two on-site case managers that help residents gain access to housing, as well as a 
wellness access navigator. We also have a peer health navigator who has gone through 
a TPI program and who has a lived experience similar to that of our residents, and they 
assist residents inside and outside the shelter. 
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- Adam D: You only have one peer navigator for the entire shelter? 
- Shaynna: Yes. 
- Adam: Ok, that seems a little..underserving? 
- Shaynna: That person overlaps with the wellness access navigator’s job. 

A lot of folks are able to go and get to appointments on their own, so she 
is really working with the most vulnerable folks who are still struggling with 
some barriers to get access to housing.  

- Marianna L: Do you have a GNA? 
- Shaynna: Yes, and it is going very well, any time neighbors have any 

concerns they can reach out and we’ll immediately address them.  
- Adam: Would it be possible for us to get a copy of that agreement? 
- Shaynna: I don’t have anything formally written down, it’s just kind of an 

overview of what a good neighbor looks like. I attended their 
neighborhood meetings before we opened and talked about that - people 
wouldn’t be loitering in the neighborhood, hanging out in their cars, 
littering, and things like that. And we’ve upheld our part of it.  

- Adam: So you’re telling me you’re upholding an agreement that doesn’t 
have a concrete...laughter. 

- Shaynna: It’s a verbal agreement, not written.  
- Adam: Ok, so what it says is ‘we’ll be good neighbors.’ Which means 

everything and nothing at the same time. I’m just saying that as someone 
who’s going to be right next door to something that is going to be very 
similar to the shelter you’re running, that gives me absolutely zero hope or 
it doesn’t make me feel good. 

- Sylvia: So it sounds like you just want more understanding of what’s in a 
GNA? 

- Adam: I’d like something written down. I feel like the neighborhood 
deserves it, especially if we’re going to be right next door. I really think it’s 
important that we have a GNA that isn’t just you guys...I’m not trying to 
harp on anybody,  I’m just saying that for someone who has spent a 
sizeable amount of money and a sizeable amount of time with my 
business partner, we’ve put our lives into this thing. And this is...oh, we’ll 
be good neighbors, so… 

- George D: So Shaynna is responding for the Willamette Center. There 
are a range of agreements. 

- Marc J: I just want to make clear that when we initiated the process with 
Sellwood-Westmoreland the offer was made to do a written agreement… 

- Adam: Ok.  
- Marc: And because things have been going so smoothly the NA has not 

asked for that in writing. If they had requested a GNA in writing, it would 
have been done. It’s actually a testament to how well things have been 
going that we don’t have one. It doesn’t mean we can’t do one here, and 

 



the offer to do one in writing here has been on the table from the 
beginning.  

- Adam: Ok, and that has been something that’s been sort of...glossed 
over...or not discussed. 

- Marc: We did tell you. 
- Adam: As your second nearest neighbor, since Trevin isn’t here, I would 

absolutely love a written neighborhood agreement. That is something that 
I would like to work with you guys to [inaudible due to clapping]. 

- Marc: We will devote meetings to it. We will start the conversation about 
how that process goes forward, but we are absolutely committed. 

- Adam: Ok, I appreciate hearing that, I really do.  
- Commissioner Vega Pederson: I also want to note that the GNA is an 

agenda item today, and part of the purpose of this group is to create that 
document. We will spend all of the next meeting talking about the GNA, 
and when we send out the agenda for that meeting prior to it we will 
include some sample GNA language.  

- Andrew: With all due respect, people are very concerned about this. 
We’re on our third meeting, and we were just told that our votes don’t 
matter. This is kind of a hot moment, and the idea that we should wait and 
provide input that doesn’t make a difference can be frustrating to 
members of this group. 

- Commissioner Vega Pederson: There were a couple time sensitive things 
that needed to be decided on early. The GNA is the crux of what this work 
is about. We wanted to have today’s public safety conversation first so 
that you know the expectation of services going in and so that we can 
know what you would like to have built into the GNA.  

- Alex Krebs: I have three things. First, what is the maximum budget for the 
renovations? I heard that you had said $2 million? 

- Marc: That budget is not open ended. Our initial estimate was in the $2 
million range. Obviously, there is an upward limit, and right now we’re 
figuring out how to implement the vision that you all are generating here. 
We expected it to be about $2 million, it may end up being more, but 
we’re not sure of the final number yet.  

- Alex: And is it possible to negotiate the lease terms regarding the necessary 
renovations? 

- Marc: There has been some outreach conducted around that issue. I 
don’t know the status beyond that.  

- Alex: This is just a comment on frustration. We went from the December meeting 
where the Mayor said that high barrier may be on the table, to this meeting where 
the group decided on no barriers, then the conversation shifted to prioritizing a 
population. We went from one end of the spectrum to the other end of the 
spectrum. Did we know this all along, and has this just been TPIs plan all along? 
Is the Mayor lying? Please be more forthcoming with what we present rather than 

 



trying to please an audience. In terms of the process, you should just have TPI 
say what they are going to do in December and lay their cards on the table so 
that we’re not trying to wade through something that has no chance of 
happening. My question is, where are the addiction services near the shelter? 

- Sylvia: Sounds like you want more clarity on what decisions have already 
been made, so we’ll be more clear on that.  

- Seraphie: So Alex, we talked about this last time. To reclarify in terms of 
what the Mayor was talking about at the December meeting, he was 
asking that we be able to have a discussion around, because folks were 
so, I think we can agree, up here, in terms of the level of even talking in 
terms of a shelter. And I’ll be honest that in some ways we’ve been 
having to work with him on an understanding of the different terms and 
terminologies mean, and so I’ll just be honest in terms of that. And now he 
is able to be like “ah, I understand what these different pieces mean and 
what we mean by low barrier vs. high barrier. But I think at the time he 
was just trying to say: “how can we have a conversation?” rather than like 
just yes or no. 

- Alex: So he didn’t know the difference between low-barrier and 
high-barrier? 

- Seraphie: No. I don’t think so.  
- Inaudible 
- Marc: Can I just say, I appreciate the frustration. I also, even from the 

earliest FAQs we’ve been saying that the priorities of the folks served are: 
older folks, people with disabilities. I think that there is confusion around 
what is encompassed inside of the definition of disabilities, and there 
perhaps we could have been more clear, but I think we’ve also been 
saying from that first meeting that our expectation is that this shelter 
would welcome in people who are still struggling with mental health and 
addiction issues. And rather than make that a barrier to entry, we’ll deliver 
the services onsite or in the community, depending on what’s available, 
for that population. So I don’t think there has been any intention to be 
unfair or misleading about that. There has been some discussion to get 
clarity on what’s meant by it.  

- Alex: Well but then the Mayor said how about… 
- Marc: I responded to the part of your comments about were we upfront 

about wanting to prioritize people with disabilities in our shelter strategy. 
- Alex: It was presented as a discussion.  
- Seraphie: And so I’ll say that during the meeting that y’all had at the first 

part about what kinds of people...again, if every time we were going 
around saying “what kinds of people are we looking at” and it came down 
to a vote, everyone would want women who are sober. And then we know 
that based on best practices we won’t be reaching the people we need to 
reach. We are trying to reach the most vulnerable, and that’s why we 

 



leave that expertise to the JOHS. And so I will say that in terms of when 
the Mayor speaks, it’s not that he doesn’t understand...there’s a lot of 
expertise in terms of homeless services that we’re all trying to grapple 
with here in terms of what we’re talking about around disability and if that 
includes addiction. There’s a lot of work in that and so that’s why we really 
lean on our experts in terms of what’s best. So it’s not that we’re not 
taking into consideration what this committee is saying, but we also have 
to prioritize what kind of folks we’re trying to get in.  

- Alex: If TPI just said “this is who we’re housing” we’d be like “ok, now we 
can move on”, but it was presented as a discussion.  

- Seraphie: And I think there was a discussion. And I’ll say on our part that 
we had many many conversations after hearing from you all and we 
thought “maybe we need to change it to single men”,  based off the 
conversations some folks had. So there were a lot of discussions that 
happened with that, but we also have to take into account the needs we 
are seeing as well. The things people are saying here helped inform the 
decisions. That doesn’t mean that one person’s voice will take over over 
everyone else’s. But it’s definitely informing that. That’s why it’s really 
great to have the process.  

- Alex: Where are the services? 
- No answer, information will be followed up on.  

- Chelsea Powers: What is the radius of the verbal GNA? How do you deal with 
issues when they aren’t taking place directly by the shelter? 

- Shaynna: That reminds me of an experience I had with a business which 
was quite a few blocks away from the Willamette Center that had 
campers nearby, and they thought those campers may have been 
previous guests of ours. I immediately went and did some outreach and 
dropped off resources to them. If somebody in the community calls us 
with concerns I will show up.  

- Tom DeJardin: I support the comments and questions that have been raised so 
far. I will restate my position: my top priority is the safety of my 160 students, their 
families, and my staff each day. My first question is: does a curfew exist at your 
shelter? 

- Shaynna: Yes, there is a curfew. It is: 10 pm on Sunday - Thursday, and 
11:00 pm on Friday and Saturday. We do a nightly bed check, and there 
is a limit on how many nights a resident can miss.  

- Tom: How, if at all, do you monitor the activity of residents when they are not in 
the shelter?  

- Shaynna: We can’t monitor what happens outside of our space, but I am 
immediately there if somebody calls.  

- Adam: If I understand correctly, residents are allowed vehicles.  
- Shaynna: Correct. 

- Adam: How do you make that work? 

 



- Shaynna: Currently, we have five resident-owned cars. Theoretically, 
every resident is allowed one. 

- Seraphie: I have a question about your 24 hour hotline. If somebody calls you 
and says that they’ve seen somebody doing something outside of the shelter, 
does that behavior then influence whether or not they can stay in the shelter? 

- Shaynna: A good example of a situation like that is when we had a 
resident who was going and drinking across the street. I went out and 
addressed the situation, he wasn’t able to stay, and now, after he 
completed his exclusion, he is back in the shelter and in recovery. 

- Janice Freeman: I was wondering if you could elaborate on some of the things 
that have occurred that have involved the police? 

- Shaynna: Besides the example of someone drinking in the park or the 
unwanted campers, the only time the PPB has ever had to be involved 
was when there was a neighbor who had a theft happen. They had the 
police over and I went and looked at tape to see if any of our residents 
were involved, and our resident wasn’t involved in that circumstance.  

- Chelsea: How do you deal with individuals who are not in your shelter but who 
are harassing your residents, or being a bad neighbor or influence?  

- Shaynna: There has been one example of that happening. We involved 
the police and had that person arrested for trespassing.  

- Danielle Deschamps: You mentioned excluding individuals for a night. Where do 
they go?  

- Shaynna: We usually make plans with them on their next steps, and we 
may connect them to other providers. Most decide to head downtown 
where there are more services. I rarely if ever see them stay in our 
neighborhood.  

- Commissioner Vega Pederson: There is a desire in this committee to focus on 
outreach to people experiencing homelessness directly in this community. Have 
you conducted outreach to the local homeless population before opening or since 
then?  

- Shaynna: I did a lot of outreach in the neighborhood, and our first guests 
were referrals from the neighborhood.  

- Seraphie: What are some positive ways the neighborhood has come around to 
the shelter? How do folks get involved?  

- Shaynna: In lots of ways! We have people come and cook or serve 
meals. Some volunteers come and offer art therapy twice a month. The 
Boy Scouts recently built us a new dog run. A lady from a nearby church 
organizes landscapers to spruce up our courtyard.  

- Seraphie: Has that resulted in any job connections? 
- Shaynna: It has resulted in some. Both the QFC and 7-11 have both 

hired. 
- Chelsea: Have shelter residents done work in the community? Can we bring 

them into local community efforts such as neighborhood cleanups?  

 



- Shaynna: We’re actually getting ready for the annual neighborhood 
cleanup. We require chores both inside and outside the shelter. Some go 
and do chores in the neighborhood.  

- Sylvia: These have been good questions, and created some fodder for the GNA. Now 
we need to move on.  

 
Presentation on public safety - PPB Sgt. Randy Teig 

- Sgt. Randy Teig: Hello everyone. I brought my commander today to talk about East 
Precinct from a higher point-of-view. This shelter is in East Precinct. I’ve been in this 
community with the Multnomah County Sheriff’s Office and PPB for 30 years. I’ve been 
in this precinct for a decade, and before that I was in Southeast Precinct. I have gang 
enforcement and operations experience. I have some answers to questions folks have 
already asked.  

- Commander Brian Parman: I am the commander of East Precinct. East Precinct goes 
from Cesar Chavez Blvd to Gresham, and from I-84 to Milwaukie. We have about 
200,000 residents. We use crime and call data to direct resources, and we will deploy 
resources when we see hotspots pop up. Randy and his team manage neighborhood 
issues, and he has a small team that is the first line in directing other patrol resources.  

- Andrew: How many officers do you have, and how many does Randy have? 
- Parman: There are about 120 officers per precinct, and Randy has four 

full-time officers, and some who are cross-trained. I have about 53 
officers in-district at any time.  

- Teig: Now first, I’m a researcher. I like to understand the turf where I’m working. I have 
some understanding of what’s happening out here before the shelter, and I’ll know 
what’s going on after it goes in. That’s my job. I want to hit on the GNA a bit. Shaynna 
did not give herself enough credit because I’ve researched her shelter as well. The GNA 
is an unenforceable agreement of good faith. It dictates behavior on both sides. It 
establishes some type of understanding of what can be expected from the clientele. So, 
we had one that was, we had a methadone clinic that had problems with parking and 
loitering. People getting their services and hanging out afterwards.  What complicated 
the fact was that a train platform was creating the loitering. So, we got a GNA that 
basically when it comes down to it addresses a visibility concern. We are concerned that 
these people are coming to our neighborhood and then remaining all day for no good 
reason. The director of the clinic said “I agree.” So the GNA put in place rules of conduct 
that ultimately would disenfranchise the customers of the clinic if they didn’t follow them. 
I reviewed the Willamette Center’s rules of conduct, which reflect the GNA. In my opinion 
there is a GNA in place there, based on what I read. What I read was a citizenship 
[inaudible]. You can’t compel people to be a good citizen, they’re going to do what 
they’re going to do, and we all know that. So I understand your concerns about the GNA, 
it could only be worth the paper it’s written on. But what it does is it establishes kind of a 
moral contract, that we can have a conversation about the way we’re behaving, and it’s a 
starting point for talking about how well someone’s managing the place. So that’s what a 
GNAs going to do for you. You don’t want to have unrealistic expectations. It’s not a 

 



binding contract, and the police force is not going to help you with it. I will help you 
broker it as a member of the community, but I won’t help you enforce it. You need to 
establish that relationship with people in this community.  

- Probably, some of your crime concerns arise out of bringing in 120 new people to the 
area. For PPB, that doesn’t create a problem. Our bandwidth is what it is; our ability to 
respond to calls doesn’t change. If there is an emergency, we will be there. I’ve figured 
out that the big concern here is, and I’ll take a leap of faith, is you don’t want people 
acting uncivilized. We understand that people have challenges. There will be a 
give-and-take, and the GNA will express levels of tolerance for different behaviors. 
Intolerable behavior to our community is criminal behavior, and the laws will continue to 
be enforced. There is no special quarter for homeless people because they have a 
special condition. I work these camps a lot, I’ve arrested dozens of people in and around 
camps. If they do something wrong, the laws will be enforced. There is no special 
treatment based on status. As far as an increase in crime: I’ve looked at the Willamette 
Shelter, and keeping in mind that a shelter’s demographics are similar to a hospital or a 
bar or a big business, there is a lot of crime around hospitals. I looked at big apartment 
buildings and compared the Willamette Center’s data with those largest complexes. The 
crime statistics are on par or less at the Willamette Center. We see a lot of medical calls, 
and the next question is: are they overdoses (ODs)? The majority of the calls are for bad 
health. There are some ODs, but mostly the medical calls are not for ODs. I’d like to 
address the vulnerability piece: I will respond to a call regardless of where it comes from. 
My experience says that if we can get people who would be victims of crime out of play, 
it makes my job easier. I’m talking about serious crimes, not annoying crimes like car 
break-ins. I’m talking about real injury. Injury is often because of a situation where it is 
homeless guy versus a homeless guy. It is better, in my opinion, to get potential victims 
out of the streets. My advice is that it isn’t bad to bring women, children, and families in. 
This will be the same as the Willamette Center. Women and couples is what I mean 
when I say women and families. That is a positive step for us. I don’t know if there is a 
better way to do it. Crossing Foster Road is more dangerous than this shelter. I’ve 
looked at data for the Willamette Center and for the shelter on 122nd (Hansen). I’ve 
looked at those shelters and Marc will tell you that if I have a beef, I’ll call him. I don’t 
anticipate spending more time out here than in other places because of this shelter. I 
looked at the Glisan shelter to see if it has caused any concerning effects, and the 
answer is no. It caused fear. We saw a lot of calls about suspicious people, but crime 
didn’t go up. We saw some problems at the Stark shelter, mainly because it was 
overcrowded. I called Marc, and he fixed it. You should focus on the management of the 
shelter, because that’s who I will talk to. Hold them responsible. Get educated so that 
you know how to deal with issues when they arise. These are consensus meetings, not 
policy meetings, and they are so that you can all get on the same page. You may not like 
some of those pages, but that’s what we’re doing. I encourage you to ask me questions, 
but I am not overly concerned. Every day, we see a major population increase by the 
thousands when kids go to school. Some kids cause problems, and the influx and outflux 
can cause problems. You will have some problems, that’s just the way it is. The 

 



Willamette Shelter had a lot of medical calls, and it looks like there is a lot of hard work 
going on in the shelter to make it a positive part of the community. The question is, are 
those calls from ODs? Does the shelter bring in dealers? We are not seeing that. I’ve 
seen shelters that had an unbelievable amount of ODs, and that shelter was shut down. 
Pickup the problem that is real and address it, and get away from the fears that are 
unhelpful. I’m not saying anything to this group that I don’t say to anybody. This is what I 
say and what I believe. One assurance I can give you is that I will be watching this, 
because that is my job. I’ll continue to do my job. I didn’t see any concerns with the 
Willamette Center.  

- Andrew: This was very helpful information. I have a question for Marc, what did 
you do at the Stark shelter? 

- Marc: He is referring to the family shelter. We have made a number of 
efforts to try to manage the issues at that shelter. Families could just walk 
up and get shelter, and that created a lot of management troubles. 
Because the model was no turn away, we had to relocate other residents. 
We finally had to cap the shelter and stop taking in families. That 
happened prior to concerns about the building leaking. That was about 
too many people being in the shelter. We put a limit on the number of 
people in the shelter. Foster will be a different model: reservation-based, 
24/7, with a fixed population. 

- Teig: That’s what I wanted to highlight: the reservation piece. Studies 
have shown that these shelters don’t cause issues like this, the family 
shelter was an emergency shelter that just didn’t have enough room. 
That’s when I get calls. Marc fixed the situation quickly, and it’s 
unfortunate that it had to happen. My point is that it is a responsible 
management system. The County isn’t going to just come in and drop this 
shelter and walk away. Alex, we talked about the Vancouver BC study. I 
looked at that inside and out, and demographically and population-wise 
Vancouver is the same as us. Those shelters analyzed are emergency 
shelters like the Stark shelter. That shelter had a no-turn away policy. The 
County should brag about the good work that they have done. I hate the 
the term “low-barrier,” because it scares people not in this industry. Tell 
me what a person did. These are transitional points trying to get people 
on dry ground. I’m neutral on the shelter thing, but people living on the 
streets isn’t better.  

- Tom: Thank you both for your service. So you are saying that there will be no 
initial allocation of additional police resources when this shelter is opened? If so, 
what level of increased activity will you need to see to increase resources?  

- Teig: There are a couple of mechanisms going through. There’s 
operational - people who are responding to calls. They will go when 
called, and depending on the call that determines how fast we go. My 
group does not respond to calls. My job is to look at the numbers, report 
to my boss the numbers, and then we come up with a plan of action. In 

 



2017, our plan of action was: we went down and found the place which 
was most impacted, which was Lents, and I’m not talking about 
homelessness; I’m talking about being impacted by negative behavior and 
crime. We started organizing in Lents and meeting with people to build 
confidence and competence. That was working.  I got a call from Chelsea 
and she said, “Hey, we’re down here too” and so I visited her 
neighborhood association. I told them that I expected the NA to get their 
act together and come together and be responsive. And then we had 
another group up in the NW corner of the precinct and in the Gateway 
area. My platform points are we will increase policing, bring in resources 
strategically, and then I’ll watch our actions and their impact in every 
neighborhood. I make judgements and recommendations based on 
anecdotal and data-driven information. Commander Parman’s expectation 
is that I give him real-time information and tell him the impacts of my 
resource decisions. In 2018, I chose four large areas that involve a dozen 
NAs. I’ll start implementing my plan and watch the impacts. Am I going to 
spend time on this shelter? No. There won’t be an officer in the parking 
lot, unless he’s needed there. I don’t take away liquor licenses because 
the holder isn’t a good neighbor. This shelter doesn’t freak me out. It is 
120 new people, and we are responsible for a quarter million.  

- Matthew M.: At earlier meetings, I asked for before and after crime statistics, but 
we haven’t gotten that. That lack of response contributes to the fear. I would 
reiterate that I would like to see the before and after data on crime statistics and 
police calls around the Willamette Center. The perception of businesses near the 
Hansen site was that it had a negative impact. What has your experience been 
with the Hansen site? 

- Teig: I met with Ms. Hannah, who owns some car lots in that area. She 
was concerned because she was having a problem. There was a huge 
problem coming from a church which was running a shelter without any 
idea of what they were doing. People were causing problems out of there. 
We ended up shutting that shelter down. I told her to call me back if there 
were any additional problems, and she has not contacted me. There has 
been an increase in trepidation around Hansen, but not an increase in 
crime. We’ve seen major crime five blocks west, but the main increase in 
calls around there was for suspicious people. People are worried, but I 
haven’t seen a quantifiable increase in theft or burglary, and that is what I 
look for. If I have an abandoned house, that will cause a spike in crime. 
We’ve learned that if we close those down, we see a reduction in vice 
crime. I see a quantifiable change when we shut those down. I got the 
statistics on the Foster shelter area, and I will want to know if we see a 
change. What we learned from the Vancouver study is that there is an 
impact zone of 400 meters. We know these impact zones. It is very 
similar to vacant houses, crime emanates from hubs. We don’t track 

 



homelessness statistics, we track crime. The highest increase we saw in 
crime along the Springwater trail were misdemeanor assaults - those 
were homeless folks assaulting other homeless folks. We did not see a 
major increase in other crimes, and that example is not comparable to the 
shelter.  

- Seraphie: In terms of data, the data is published on our website. I will let 
you know when that is published. You could probably get some of it now 
but you’d have to file a public records request.  

- Commissioner Vega Pederson: Can we get the data that we already 
have?  

- Seraphie: The 2017-18 data is not ready yet, we will let you know when it 
is.  

- Seraphie: Can you contextualize crime statistics city-wide? 
- Teig: We have to look at what is happening in the city as a whole at the 

same time. That can tell us if the increases we are seeing are above the 
increases we are seeing city-wide. We hope that we can read those tea 
leaves well enough that we can learn the causes of those issues.  

- Commissioner Vega Pederson: Women experiencing homelessness are 
particularly vulnerable. That is why we have a higher need for women in shelters.  

- Teig: Here’s my belief. We were chasing reports of some rapes on the 
Multi-Use Path. A female victim wouldn’t tell us who did it because she 
has to stay there. A vulnerable female will attract predatory people who 
want to harm her. If we can get a vulnerable population out of a 
vulnerable scenario, that will help. I am working right now to find a woman 
who is being compelled into sex work. This is a very real issue. I need 
them out of the population, they need to be out of the population. 

- Marianna L: I’d like to offer our program as a resource. We help neighborhood 
associations with public safety concerns, and you don’t have to be a victim to 
access our services. 

- Parman: To access crime data, you can visit the PPB page on portlandoregon.gov. 
Crime data is uploaded on the first business day after the 20th of the month. Sometimes 
there is a lag, but you can drill down by neighborhood and monitor statistics going 
forward. Link to website. 

- Vivian: I thought I heard a question about property crime, but the answer was about 
misdemeanor assault. Can you help me understand that? 

- Teig: There was a perception that we saw an increase in property crime, but we 
didn’t see that in the data. We assumed there would be an increase along the 
Springwater Corridor, but there was no increase. Any increase we saw in those 
areas was reflective of the increase we saw city-wide.  

- Seraphie: The Mayor is encouraging people to lobby the City for more police officers.  
- Vivian: With the changes in Hansen and the other shelters that are closing, do you 

expect to see a shift in priorities? 

 

https://www.portlandoregon.gov/police/71978


- Marc: We don’t anticipate that. The Hansen population is similar to this one, and 
we have a strategy to locate additional space. Winter shelters always close, and 
the Hansen building needs to close so we are working to find other capacity 
elsewhere. Whatever we open will be reservation-based and set to a 
manageable number of residents.  

- Danielle: The fear that a lot of neighbors have isn’t for those who will be in the shelter, 
it’s for those who may come into the neighborhood because of the presence of the 
shelter. How is the shelter going to remediate issues that we may see because of people 
coming in hoping to get into the shelter? Also, it is very important that we address health 
concerns in the neighborhood, not just crime. People are worried about drugs and 
needles. Will we address those concerns that are more on the side of public health than 
law enforcement? 

- Teig: That health and safety piece is a core part of the strategy I have been 
working with the Mayor’s office on. We have strategies in place and ready to 
utilize if someone wants to get into our programs. If and when those issues arise, 
the One Point of Contact system will send it to me, and then I will send an officer 
down there. I come in everyday at 5 am, and my team comes in at 6 to analyze 
the data. We deal with immediate threats to safety first. Issues can arise from 
resource concerns.  

- Danielle: There has been consistent issues with people camping by the Holgate Library. 
People have been camping there for a long time. Is it legal for them to be there?  

- Teig: There are campsites like that around the city. Everyone feels like their 
camp is the worst one in the city. If we don’t have shelters those people will 
camp. There is a resource and bandwidth problem. If it isn’t happening on City 
property, we can’t do anything about it. People in the community know what the 
problem is, and steps are being taken to deal with the major issues. If a camp is 
bad enough on our matrix, then we will deal with it. If it’s just a bunch of annoying 
people, then it’s like a lot of the camps we have. We deal with immediate public 
safety threats. We have a contractor now who will come in and sweep these 
camps, and often the police don’t even need to be there.  

- Danielle: As far as I understand those guys aren’t violent, but you hear of others 
who create issues.  

- Teig: Some do create issues. 
- Sylvia: We want to respect everyone’s time and need to move on.  

- Commissioner Vega Pederson: Danielle, I’d like to address the first part of your question 
about people coming into the area for the shelter. Part of the logic and desire of having 
women and couples in the shelter is that if you only have women, their partners will 
camp around the area. To avoid that, we allow both single women and women who have 
male partners to come into the shelter with their partners. The other way we avoid 
seeing people move in to access the shelter is that this is a reservation system. This is 
unlike the family shelter or other shelters downtown. This shelter is run 24/7, and you go 
in knowing that you have a bed.  

 

https://www.portlandoregon.gov/toolkit/70039


- Danielle: You’ll have people coming in to prey on those who are residing there. 
Are they coming and hoping to get in, or coming to commit crimes? We’re getting 
talking points and not addressing the issue. We get that it’s a reservation system, 
but how will we alleviate those issues? 

- Teig: I’m leaving my card. The Willamette Center has been open for over a year 
and a half, and in that time we have had four to eight instances of people who 
come in to harass residents of the shelter. Four of those instances were with the 
same person, and that person was arrested. One person wanted into the shelter, 
and that person was sent away. There were a couple of issues relating to 
domestic violence, and one instance when a significant other violated a 
restraining order. That isn’t an excessive amount of instances. We have had that 
much or more at apartment complexes. People have to call us, and then we will 
respond. Is that an attractive nuisance? Will it cause people who will cause 
problems? I do get that concern, but there just isn’t a statistic for being a bore. I 
read dozens of reports, and most are boring and medical, and one was obviously 
an issue with mental illness.  

- George Devendorf: We’ve had three or four police calls for security. Most calls 
are for medical services. Many of our residents are just old. We’ll find out if 
issues arise. Getting into the GNA conversation will help us figure out how we will 
address issues that arise.  

- Adam: I spoke with Sellwood residents and business owners. There have been issues, 
especially because of the proximity of the park, but I can’t say that it seems this will be a 
huge issue. Most things I saw were people bitching about petty stuff. The conversation 
with the glass-blowing store owner was interesting, and I recommend you go and talk to 
him. I don’t think his issues had anything to do with the Willamette shelter. I am very 
skeptical, but from what I’ve seen here, I’m not as skeptical. My sister works with the 
homeless in Portland and I’ve talked to her a lot about this. It’s not the big nasty monster 
we’re afraid of.  

 
Next steps: Good Neighbor Agreement 

- Commissioner Vega Pederson: What is a GNA? A GNA is an agreement between 
community members and the shelter operator. It will address how TPI will maintain solid 
relationships with the community and what lines of communication will exist between the 
residents of the area and the shelter’s leadership. Leading up to the May meeting we will 
send out examples of different types of GNAs. At the May meeting, we will talk about 
what we would like to see in the GNA. After the May meeting, staff will create an initial 
draft and that will be sent out to all of you prior to the June meeting. It may be that we 
won’t have to discuss the GNA further, but if more work needs to be done after the June 
meeting we will form a subcommittee to work on it some more. Any questions? 

- No questions. 
 
Public comment: 

 



- Patti Stone: I’m a neighbor here. I would love to believe that there won’t be an increase 
in issues, but that isn’t what I’ve heard from the Willamette Center’s neighbors. At the 
December meeting people came out, and if they came out there must be something 
there. People in the Brooklyn neighborhood feel impacted and have organized a 
neighborhood watch because of a perceived increase in campers and crime. I believe 
the shelter residents will be preyed upon. This will make our problems exponentially 
worse. This isn’t about us being afraid, it’s born out based on what other shelters have 
seen.  

- Tyler Bechdel: Thank you to Commissioner Vega Pederson for taking time to hear from 
us today. I am insulted that we’re only offered 10 minutes for public comment. When you 
signed the lease you said that this was the beginning of the conversation. I hope there is 
a process put in place. We know that the police will respond for an emergency, but 
people are here for livability and nuisance issues. It’s hard to measure that stuff because 
the police do not always respond, it’s cumbersome, and a lot of people don’t do it. On 
January 18th I asked Mr. Miller if they can find statistics on the radius around the 
shelters to see the crime data. I can go and pull statistics from Sellwood, but I don’t need 
to know the statistics for white, wealthy areas. My biggest concern is that Ms. Allen says 
we need to disassociate crime and homelessness. That denies that the homeless are 
much more likely to be victims than perpetrators. This is a vulnerable population. They 
are more likely to be victims in my experience. To not speak about them in the same 
conversation is dangerous. This process isn’t helping. I can see property crime is 15 
times higher around the Willamette center than across the city. Why do we have the City 
and County saying they will put this in our neighborhood, but now I’m hearing PPB say 
that they won’t do anything about it.  

- Commissioner Vega Pederson: We will follow up and try to get the most up to 
date information. 

- Tyler: I can get it from a public records request.  
- Dana Schmidt: Nobody has addressed the impact on the local community. The only 

qualitative study is the one from Vancouver, and it showed a consistent impact 
throughout the city in eight years. We know we saw an increase in property crime around 
the Willamette Center. We feel like the neighborhood is being ignored and 
condescended to. We want a plan to say how we will  handle it if there is an increase in 
crime.  

- Jerad Walker: This steering committee has no power. Apparently Andrew found that out 
for the first time today. The GNA is unenforceable. We’ve been told to police our own 
neighborhood. We’re told this is an experiment and that we’ll track the statistics. I would 
like to be told the statistics. Are you ok with hoping for the best? I believe in goals, 
performance-based metrics, and defining success, which Portland has trouble doing. 
This is just more of the same. This is the last meeting I will come to. This is disgusting. I 
feel steamrolled by my own elected officials. I believe that the most vulnerable need 
shelter, but do it right and involve the committee.  

- Christopher Clemens: Is there a blueprint for this shelter? 
- Marc: We have already presented it.  

 



- Christopher: Are there other shelters being opened? 
- Marc: Not at this time. We are working on several others.  
- Christopher: What is the endgame? Will there be a shelter in every 

neighborhood? 
- Marc: I am happy to discuss that after this. We’re trying to stabilize at a 

high-quality shelter capacity of 1300 beds. We want to move people out of those 
beds as quickly as possible.  

- Gray Ayer: For ongoing community feedback, currently at the Willamette Center you 
send a representative to the Sellwood NA meetings, but most of the grumpiness comes 
from the Brooklyn NA. Neighbors would love to see TPI host a monthly or quarterly 
meeting involving all the local NAs. Is that something TPI is willing to do? 

- George D: We’re absolutely open to it. Shaynna failed to mention that she 
attends the SMLE meetings. We need to find the right forum and ensure that we 
can get in touch outside of those meetings so we can identify and deal with 
problems before they arise. I never said hope for the best, but each 
neighborhood and shelter is going to be different. We need to develop the 
process. So the short answer is yes.  

- Jenna Roberts: Reflecting on what Jerad was saying, someone spoke with Marc and 
said that there is a 34% success rate for one year of time in permanent supportive 
housing. It’s hard to trust this because of the amount of politicking. We want statistics on 
the success of shelters. I don’t feel faith in the system that is helping them. We had a fire 
in what I believe is a meth house, and it seems like the cops can’t do anything about it. I 
wish the government would remove these meth houses before you bring in new addicts. 
Don’t dump them in a neighborhood that already has problems. I moved here for the 
promise of urban renewal. It seems like that money is being used for this shelter. We’re 
told that that way we ensure we won’t have hangers on, and then if we don’t prioritize 
local homeless people we won’t see queuing. I feel like the politicking is about making us 
look like horrible humans. I wish you had voted for Wapato.  

- Stephanie Hansen: My question is: is there anybody on this committee that has 
experience with homelessness? I have that experience, and I could have answered a lot 
of these questions. I have experience with a GNA, and I can help answer these 
questions. Committees like this need to hear that story.  

- Commissioner Vega Pederson: We would welcome your participation.  
- Sage Jensen: Mayor Wheeler called concerned neighbors NIMBYs. I take offense to 

that. I live two blocks away from the proposed shelter. Where is the line between 
concerned citizen and NIMBY? Taking off from Jerad’s comment, why can’t this be a 
board of directors for the shelter?  

- Commissioner Vega Pederson: TPI as a non-profit has a board of directors. 
- Sage: Who is on the board?  
- George D: We have a dozen board members from across Portland who have 

various types of experience. The board doesn’t get into program-level 
discussions.  

 



- Sage: How can we be a part of the solution when we are told that we just need to 
get used to it and you aren’t taking community input? We were excluded from this 
process. Why not give this board decision making abilities.  

- Marc: There are some things on which we want advice, and others will include a 
more formal vote. The GNA is something that will include a vote. Similarly with 
the targeted investments. Rather than having a board that isn’t made up of what 
is needed to run a shelter. There are issues of concern, and the GNA sets up the 
relationships and ongoing governance structure to ensure an appropriate 
response. Once it is up and running the real work will begin. That relationship 
and the responsibility and accountability will be there.  

- Sage: It isn’t a relationship if you don’t seek input before it goes in.  
- Peter Cantone: I have a few short questions. My understanding is that the people 

coming in will be men and women.  
- Commissioner Vega Pederson: Not single men. Single women and couples.  

- Peter: What is another comparable shelter? 
- Marc: Willamette.  

- Peter: Is there a person who runs it?  
- Marc: Shaynna, who works for TPI.  

- Peter: If someone makes a reservation but then don’t live up to expectations, what 
happens? 

- George D: If guests don’t follow the rules: basically: be safe, respectful, and a 
good neighbor, there are a series of steps we take ending in exclusion. 

- Peter: So they have to leave? 
- Commissioner Vega Pederson: Can you and George have a discussion? 

- Peter: The pain will be saddled by local businesses. 
- Jared Jackson: I’m a homeowner and a small business owner. I’m directly affected. I sit 

on the policy committee for the Oregon DPSST. Some business owners and residents I 
represent are affected. In my free time, I spend a lot of time working with various 
nonprofits. I’ve done it for some time. I’ve worked with a lot of shelters. I’ve seen some 
shelters that leave a small footprint, and I’ve seen some that failed miserably to the point 
that they were more dangerous for residents than the streets. I was here in December at 
the last minute meeting, and I became very scared. What is being proposed here is 
raising a lot of alarms. There have been some shelters that are dangerous. 

Meeting adjourned at 8:13 pm.  

 


