
In attendance: Vivian Scott, Matthew Mičetić, Chelsea Powers, Joe Cartino, Trevin Bryson, 
Adam Dixon, Danielle Deschenes, Shawn Morgan, Gus Kroll, Jeanne DeParrie-Turner, Sylvia 
Ciborowski, Commissioner Vega Pederson, Marc Jolin, Stacy Borke, April Rohman, Molly Mayo, 
Muz Afsal 
 
Sylvia Ciborowski provided an overview of housekeeping information: including process 
background, location of restrooms and other resources, etc.  
 
Public comment:  

- Tyler Bechtel:  First, I’d like to see us limit the ability to change the population served if 
the service provider changes, and make the population binding if a new contractor takes 
over. TPI was chosen because of a no-bid contract with City, and I want to see this bind 
future contractors. This GNA touches on everybody’s right to feel safe and secure, but 
not on what happens if criminal conduct takes place. Exclusions should be permanent 
for criminal conduct that takes place while staying at the shelter. Different levels of 
criminal conduct should be addressed in the GNA. The background section should say 
that the GNA was not created using individual neighbors. Substitute “neighbors” for 
“neighborhood associations.” We want to have the ability to have individual neighbors 
escalate problems up the chain of command, not just organizations/entities signed onto 
the GNA. We spoke at the last meeting of having the shelter contractor provide a report 
on a regular basis - I want to see reporting of problems and complaints and what the 
resolution was. I want to see these meetings brought closer to the neighborhood. I want 
to see one more follow up large community meeting. 

- Susan Arona - Creston-Kenilworth resident: I echo Tyler’s comments. Biggest thing I’d 
like addressed in GNA is criminal activity in the neighborhood. Understand that those 
with addiction are allowed in shelter but can’t use drugs on premise. Want to address 
where they will use drugs if they are using. My guess is close proximity to shelter. That is 
criminal activity in public, and I’d like to see that addressed.  

 
Project update:  

- Marc Jolin: Last week, the county passed what it calls a FAC-1, which provides an 
update on the costs of constructing a project. Facilities couldn’t be here, but I’ll share 
what we covered last week. You’ve got some slides from the presentation in front of you, 
and the full presentation is online. The purpose was to seek approval for moving forward 
and give a status update. Permit documents have been filed. First slide is a site plan. We 
spent a fair amount of time describing how this site was selected. Then the discussion 
turned to the budget itself. Our initial estimate was around $2 million, but after going 
through the design process it’s now looking like $3 million is more likely. The next slide 
shows the project budget. Even as we were trying to control costs as much as possible, 
we recognized the importance of key elements of the program. We need to have a 
dignified and quality environment. We need it to be well integrated operation in the 
community. This group’s discussions on the courtyard were reflected in the final budget. 
Interior discussions such as commercial kitchen were kept in the account and kept in the 

http://multnomah.granicus.com/MetaViewer.php?view_id=3&clip_id=1786&meta_id=124718


budget. Three million does, based on our best cost projections, get us there. There are 
some budget risks and mitigations - we’re in a competitive market. We won’t know the 
final number until the project goes to bid; this is based on our best assessment. Efforts 
were made to control costs, and things had to be cut such as skylights. They could be 
added back in if bids come in lower than expected. If costs come in high, we will revisit 
alternates. We looked at the lease versus buy option. In our lease, we have a second 
right of purchase after 7-11. It was recommended that we not try to purchase but revisit 
the option over time. We will continue to look at it. Timeline - we’re looking to open in 
early 2019.  

- Chelsea Powers: Why isn’t the building owner paying for jurisdictional site 
improvements? That means the owner hasn’t kept their building up to code. What 
is that cost vs. what they are asking above market? They will be able to increase 
their price based on your renovations. 

- Marc: The above-market price is if we try to buy now. The site 
improvements are a function of the change in use. The decision to 
change use is our decision, so we must pay for costs of that change.  

- Chelsea: Any of those improvements not because of the change? 
- Marc: Not that I know.  

- Adam: Seismic changes are needed when you change the usage, 
this is a similar situation as ours. 

- Marc: My understanding is that all the changes we are doing are 
required because of the change in use.  

- Chelsea: What are the alternates? 
- Marc: Kitchen, interior partitioning, some courtyard improvements. 

We need to protect the courtyard given its importance to this 
group. 

- Adam: I saw on the slides you said that the bid was under $2 million.  
- Marc: That was an initial preliminary estimate. 
- Adam: I laughed when you said it would be under $2 million and open this 

year. You sold it as under $2 million, but now the only budget review will 
be if you hit $3.6 million. You said under $2 million, now looking at $3.6 
million. 

- Marc: That was best information we had at the time. The board 
had to decide if that was an appropriate investment.  

- Adam: Will there be a review if it hits $3.6 M? 
- Marc: My understanding is yes.  

- Adam: Your alternates are ridiculous. The Willamette Center said 
that their kitchen space was inadequate. That shouldn’t be an 
alternate.  

- Marc: I take your point.  
- Adam: Privacy issues aren’t alternates. You should focus on 

providing quality food and as much privacy as possible. 



- Stacy Borke: It wasn’t like there’s a menu of options. The choices 
were: we can have no electricity… 

- Adam: Then why did you chose this site?  
- Stacy: There aren’t a list of priorities.  
- Adam: Marc just said they may remove some. 
- Commissioner Vega Pederson: This all depends on where the 

bids come in. As the Board, we have the authority to say that the 
project will go above budget, and we’ve heard from community 
members that the kitchen and courtyard are important.  

- Marc: I’m not suggesting there’s an order. They are being bid as 
alternates because they are the only things that can be 
cost-containing that could be separated from Round 1 of 
construction.  

- Adam: The commercial kitchen should not be an alternate. It 
allows you to serve three meals a day. Shouldn’t be near the 
chopping block. You should also provide as much privacy as you 
can afford. As your next door neighbor, if there is work we can do 
to make courtyard better, I personally will say that we will try to 
help you guys out. I feel that the courtyard is the least important of 
those three. Privacy and food are more important. Privacy and 
food shouldn’t be on chopping block, period.  

- Marc: I hear you and want the same thing. If the bid comes in to 
high we need to have something to revisit. 

- Adam: Then revisit the site.  
- JVP: We just sold a building this morning and we got more money 

than expected. There is money to be spent on it if the bid comes 
back higher than the three million. I, personally as a commissioner 
and as the board representative on this committee, have heard 
strongly the priorities of our community members and we’ll make 
sure that we make the investments necessary to make this an 
asset for the community. I don’t know every step of the FAC-1 
process, but it’s heard loud and clear that the courtyard, kitchen, 
and privacy are important. I personally pushed Marc to keep the 
commercial kitchen.  

- Adam: I understand it’s expensive, we’re spending more than I’d 
like (on our adjacent investment). We’ve had issues. Budget 
things, whatever. I’ve felt there was some bait-and-switch in this 
process.  

- Jeanne DeParrie-Turner: Marc was hesitant to say the exact cost 
amount at the beginning, and that’s what you laughed at.  

- Adam: You’re right, thank you. I looked at the slides Marc provided 
and it said under $2 million.  

- Marc: This will not be my decision, it will be the board’s decision. 



- Danielle Deschenes: Why wasn’t due diligence done before the lease was 
signed? Clearly no due diligence was done beforehand. I remember you guys 
saying that the renovations would be under $2 million at the lease signing 
meeting. I remember thinking that was a lot for a property you’re leasing. Now 
that it’s up to $3.6 million, I understand Adam’s frustration. You guys have built 
shelters, you know what it takes and what’s important. If you thought you couldn’t 
get that in this building, why move forward? 

- Jeanne: How many sites did you look at, and how many were shelter ready? Do 
we have that? 

- Marc: We looked at a lot of sites, I’m confident any other site would have 
cost more to transform into this space. This layout doesn’t require a lot of 
remodeling because it is suited for this use. The work we are doing isn’t 
huge, it just costs a lot to do. $2 million was based on the best information 
we had at the time, and it has evolved over time.  

- Gus Kroll: Over the last couple years, I’ve been to three depave projects. Is it 
possible to bring in and mobilize folks from the neighborhood to do the 
landscaping? What Adam said was if Assembly Brewing can be part of this, I 
think there’s a lot of other folks like myself… 

- Adam: What it means is I’d like to work with the City to use our construction to 
help. I’m willing to personally donate time, resources, money. It’s not as easy as 
you’d think.  

- Gus: If we’re already doing the work, we have this resource. There isn’t another 
depave in the country. Can we reach out to them for manpower to remove some 
of those costs? We could mobilize neighbors to have some buy-in on the project. 
If I can have anyone who says I planted a tree here, that’s my buy in.  

- Adam: Environmental services, PBOT are involved.  
- Marc: The idea that community can contribute is spot on. There will be those 

opportunities. Having the conversation about which things the community can 
help with will be important. There will be opportunities to contribute to creation of 
space. We’ll come back as those come clear. 

- Chelsea: What I am hearing is that interior amenities are non-negotiable, and that the 
exterior can be done later, or even by residents. Interior things are non-negotiable. 

- Marc: I appreciate your input.  
 
Group then silently reviewed the draft GNA for approximately 10 minutes 
 
GNA draft overview - Stacy Borke 
Stacy walked through the draft GNA using a PPT presentation.  

- Adam: My first question is about the GNA area: because it’s at the corner of 4 
neighborhoods will it be a geographic radius, mile or mile & half?  

- Matthew Mičetić: 1500 feet. Issues become harder and harder to track back to 
shelter after 1000 feet.  

- Adam: Extend down foster? 

http://ahomeforeveryone.net/s/FSC-GNA-Draft-Presentation-62118-2.pptx


- Jack: I live 2200 feet from shelter. Can’t just confine to a radius. Look 
where the population moves. By extending it out, you’re not making it 
bigger mathwise.  

- Gus: I think that a larger area makes sense too. What spaces in our area are 
likely hubs? Community center, churches with meals nearby. What spaces are 
residents of shelter likely to visit? Let’s try to make the area include some of 
those. If I’m running the meal at Mt. Scott Presbyterian I’m going to know where 
these guys are staying.  

- Adam: Make big to start with, as we see how it progresses then maybe reduce 
the size. In my experience it's easier to start bigger and pair down. I feel like a 
half-mile is good.  

- Stacy: My team has to ensure we’re following this. The largest list of agreements 
is for us. We want it to be a real GNA. Things that are happening a mile away… 

- Adam: Look at the legal status, this is for our benefit. It’s unenforceable at the 
end of the day. What would you feel is good? 

- Stacy: Thinking between 6-10 block radius. Not going to post it on a poster but 
staff will know. Not to say that if something happens with shelter guest 11 blocks 
away we will ignore it.  

- JVP: The Portland Mercado is 10 blocks away, and that’s 0.6 miles from the 
shelter.  

- Tyler Bechtel: Portland Maps uses a .25 radius for crime. Schools use 1000 feet. 
Not fair for shelter to do more than a school.  

- JVP: Half mile? How do you feel stacy?  
- Stacy: I want it to be enforceable.  
- Adam: That’s a ten minute walk.  
- Stacy: I think we can start there. So start with 52nd to 72nd, and then look at 

north and south. Let’s look at a map and when we come back we can provide a 
map. There will be a map in the GNA. 

- Chelsea: Ensure consistent wording. Echo boundaries around MSLC. Put that under 
Section 4 part C. Put in rules regarding proximity to school, with a map of boundary lines 
so you know what’s expected of you. Question about punishment for holding shelter 
guests responsible (4.d.1). Is that existing policy?  

- Stacy: Yes, that’s consistent with existing policy. 
- Chelsea: 4.J.1 - nothing in here about maintaining landscaping and building 

maintenance. Who is responsible for that?  
- Marc: It will get maintained, but the issue has not been resolved with TPI yet. It 

will either be County Facilities or TPI that maintains the property.  
- Chelsea: Can that be put in the GNA? 
- Adam: Shelter has one actual neighbor and that’s us. Think that’s too 

much verbiage. If there’s a problem we’ll take care of it.  
- Chelsea: 4.K - How will they provide updates & opportunities? Newsletter, meeting? 

Section 13 - Point B - full calendar weeks or 10 business days? 
- Stacy: Business days, we will clarify.  



- Chelsea: Point 14. Consensus of all participants.  
- Stacy: Change to signatories.  

- Chelsea: offer supervised, voluntary ways to contribute instead of specifying litter clean 
up.  

- Shawn Morgan: We went a long way to incorporate goals and feedback. Section 1.F - 
PPB listed as having agreements but not listed as signer. TPI not uniformly named. 
Guests can’t sign on so could that be incorporated in 4.C by establishing written code of 
conduct for guests that is attached to the GNA. That makes it more clear to everyone 
what people are responsible for. 4.D.I know that the impact wouldn’t be to just kick them 
out, but some sort of language saying that the problem resident will be removed from the 
general area if they are excluded would be helpful. 

- Stacy: Ok.  
- Shawn: Everybody has a general agreement to direct concerns to the shelter, but TPI 

doesn’t have a requirement to respond. 13.A doesn’t say who addresses issues. Include 
in Sec 4. that TPI must address and define “address.”  

- Stacy: I hear your comment as wanting to be more explicit in who’s responsible for 
addressing concerns. Who is the first party on our end, is that your question? 

- Shawn: There’s people in charge of funnelling concerns to TPI. Doesn’t say that 
there is an affirmative agreement on TPI to address those.  

- Stacy: What if we add basically the language in other sections to TPI? 
- Shawn: Explicitly say “by TPI”. In 13, say “is not addressed” instead of “cannot be 

addressed.” 12.C - PPB wouldn’t agree to 911, change to “respond in efficient 
and timely way.” And a final obligation of TPI should be to have a system for 
documenting concerns and how they were addressed, and making them 
available to interested parties. If someone from multiple jurisdictions are 
complaining about something, there isn’t a way for us to know we’re all 
complaining about it. Make it available upon request.  

- Chelsea: Include in regular updates (4.J) issues that have been resolved and 
frequently asked questions/concerns. Could just say “No complaints, here’s the 
volunteer opportunities. 

- Marc: So it’s a type of complaint and response. Not individualized. That level of 
detail? 

- Chelsea: Yes. 
- Sylvia: next steps: You have 2 options: One, have staff take comments and update the 

GNA, and then bring back a new draft in September for final review/tweaks. Or two, 
create subcommittee of signatories to refine over the summer, and then bring back a 
new draft in September. 

- Chelsea:  Can you make it available online for review once changes are made?  
- Hayden: Yes. 

- Consensus: Staff will update the GNA without a subcommittee and send out 
electronically for review.  

- Matthew: One thing omitted was that there should be a system for prioritization of people 
in our neighborhood who need services.  



- Stacy: Not defining the system, but establishing a goal? 
- Adam & Matthew: Set as goal that you prioritize neighbors in the GNA.  

- Gus: That could push people to camp in vicinity.  
- Marc: Could be “referred from” neighbors/signatories.  
- Gus: We have sweeps every day. I may know a person and even if he 

isn’t in the area I can still refer him?  
- Matthew: Locals know who the regulars are. They will refer those people.  
- Stacy: Exactly. In the fall we’ll have to drill down on those details. We’ll 

have to fine-tune that process so it doesn’t create unintended 
consequences. 

- Trevin: I have a regular who’s at 7-11 all the time. I didn’t know how to get her into the 
process.  

- Stacy: We’ll work through that. We don’t want 7-11 referring every person who may 
appear homeless.  

- Gus: Going back to the short report subject, can that be in the GNA on something that 
you’ll bring to the monthly NA meeting?  

- Stacy: I hear and understand that, I want to be responsive. I want to be able to 
commit to something that is meaningful. Let me think about it. I will work with 
Hayden to talk through that.  

- Gus: Trying to give you the slow pitch. What I imagine is if you show up to the NA 
meeting with nothing in hand, it may not go well. If you already come armed with 
data and info, it will go over better.  

- Danielle: I know y’all agreed to go to MSANA and FABA, but I would rather have you 
hold a monthly meeting yourselves where you invite NAs to you instead of having to go 
to two meetings a month. I can tell you right now I’d like to participate but I can’t because 
my NA meets on the same night as the MSANA.  

- Stacy: They will go to the NA we are located in, that’s a general expectation of 
shelter managers. What I heard last time was that for the first year we have a 
quarterly bigger meeting. Having a monthly meeting may be too big of a can of 
worms. I hear your point, and it came up last time that there are a lot of others in 
the community who aren’t involved with NAs. We want to create ways for people 
to engage. Let me think about it. I don’t want to set us up for something that I 
don’t know will be ultimately successful.  

- Danielle: May make it more simple.  
- Adam: Anyone who signs on should have the rules of the shelter - copy of regulations. 

We all should have a copy. 10.b: Does it mean we have to make sure you are doing your 
job? Do I need to follow up? 

- Stacy: My hope is a customer report to you. You then call the manager, not tell 
the customer to report it. You will be the holder of addressing that issue.  

- Adam: So I call you guys up and say “did you resolve this?” 
- Stacy: Yes.  
- Adam: Ok.  

Meeting adjourned at 7:42 pm.  


