
Members in attendance: Marc Jolin, Matthew Mičetić, Vivian Scott, Shawn Morgan, Adam 
Dixon, Muz Afzal, Chelsea Powers, Stacy Borke, Tom DeJardin, Jeanne DeParrie-Turner, 
Danielle Deschenes, Cameron Vaughan, Rachel Hansen, Janice Freeman, Commissioner Vega 
Pederson 
 
Sylvia Ciborowski provided an overview of housekeeping information: including process 
background, location of restrooms and other resources, etc.  
 
Public comment:  

- Tyler Bechtel: Commissioner and committee members, thank you for allowing me to 
speak. First, I read in the email that this was the last steering committee meeting. I 
missed the first couple, but I was surprised to read that. I would encourage you to 
continue to meet. You are the only check and balance available for the shelter, and there 
is no other oversight that I am aware of. I’ve been stung by the city and county before, 
and I find value in this committee. I don’t know how resource allocation decisions can be 
made in one meeting without resource cost estimates. I urge you to reconvene. 
Homelessness is not new in this city, but the process for siting shelters is. This is a great 
step towards a process for other neighbors. Public safety and livability is my number one 
concern. I recommend that you only spend 50% of the funds because issues will arise as 
the shelter opens. If you haven’t set aside money for a rainy day, that is a problem. 
Lighting, security for residents in the neighborhood are also important. Alleyways are a 
great place to commit crimes. Half of the exterior lights on residences do not work, would 
it be possible to do outreach to cheaply and effectively fix those lights and provide more 
safety? I’m also thinking of the residents - things like a library for the residents, 
computers, TV, lounge, board games, books - those are all great ways to spend some 
money. Lastly, I’d like to address the GNA and say that it still doesn’t address exactly 
who the shelter will serve. I’m concerned that you’re signing something that is 
open-ended.  

 
GNA ratification & signing 

- Adam Dixon raised a concern that copies of the Transition Projects code of conduct 
were not included in the GNA. The code of conduct was reviewed on a projector, and a 
copy of it shall be emailed to the group. The omission of the code of conduct was due to 
staff error.  

- Adam Dixon raised that certain community members may benefit from having access to 
Transition Project’s exclusion policy document.  

- Adam Dixon: I really do appreciate the concept of this good neighbor agreement. I don’t 
appreciate that it is unenforceable. I will be signing it on behalf of myself as a property 
owner and on behalf of Assembly Brewing, but I would have liked to have seen some 
enforceability.  

- Gus Kroll: Adam, clarifying question: you’ve made it clear that you’re ok with calling the 
police. If something is beyond the scope of the GNA you also have access to law 
enforcement.  



- Adam Dixon: This agreement has no enforceability. I don’t believe that anyone 
will violate this agreement either intentionally or unintentionally, but if someone 
does, there is no manner to approach that. I would like to have seen some level 
of enforceability. I am looking forward to working to make this shelter successful. 
I want the shelter to succeed, but even a modicum of enforceability would have 
made me feel a lot better. 

- Group signed GNA and took a group photo.  
 
Discussion on allocation of community livability funds 

- Marc Jolin: We’re hoping that everyone will help us brainstorm some specific things 
under each category, regardless of where you would prioritize the funds. For folks in the 
audience, if you have ideas you’ll have an opportunity to share them. We’ll then ask 
steering committee members to provide your percentage allocations along the 
categories. You should also consider if you’d like to reserve funds. You’ll then use the 
dots to select where those resources should go. First, we’ll go around and share what 
outreach you did and what info you are bringing back to us.  

- Matthew Mičetić: I’m with FABA. We sent out a poll to our members. The 
responses from businesses were overwhelmingly for safety. There was also an 
acknowledgement from businesses that this fund isn’t enough to address safety 
concerns. I shared with you all a letter from our board. Safety, particularly within 
1000 feet of the shelter, especially after discovering the alarming statistics of the 
Willamette Center. Motion detecting flood lights, cameras, anything that can 
abate problematic actions. We can’t say that shelter residents create crimes, but 
we want to acknowledge the corollary that crimes do seem to come with shelters. 
We would also like to see improvements to Laurelwood Park. We engaged with 
Nick Fish’s office to move the park’s master plan forward. Programming such as 
a bocce ball court, horseshoes, etc. Lastly, cleanliness of the neighborhood and 
business district. Street garbage cans - just addressing everything we can 
preemptively. We want this to be the model shelter in Portland. We need to 
continue to work to fix our problems.  

- Vivian Scott: I spoke with Holly Whittleton and others in the SE Works community 
and I responded to the survey. I also received some anecdotal responses. Mostly 
people are interested in safety measures such as street, pedestrian, and other 
safety measures. People are also interested in community beautification - how 
you can create a nice space for people to congregate. Murals and other activities 
as well. Cleanliness issues also came up - maybe getting street cleaning crews 
or involving shelter residents so you can keep the broader community looking 
nice. Also, suggestions around flashing lights on Foster but those are in the 
Foster Streetscape Plan.  

- Adam Dixon: Our main concern - first, where is the funding coming from? 
- Marc: This is coming from the Joint Office budget, which is jointly funded 

by the City and County. Currently this is a one-time allocation, but it is 



possible if needed and successful to request a renewal of funding. We 
can work to carry the funds across fiscal years.  

- Adam: Our two main concerns were cleanliness - and I as a property owner will 
happily fund a garbage can. Especially within the 1000 foot area, a security, 
some sort of security, having some sort of patrols to make sure that bad stuff 
doesn’t happen. I’m not worried about the shelter residents, I’m worried about 
other people who may show up in the area. I don’t think that improvements to the 
park would be a good use of funds. These funds should be used for shelter 
issues. The park is a Portland Parks & Rec. issue. I’m worried about not only the 
businesses, but also the Mt. Scott Learning Center, and for people living in the 
neighborhood. This is potentially a really big issue for them to have a shelter in 
the neighborhood if it isn’t run well. I’d rather we be proactive and nip problems in 
the bud before they become an issue. I understand that PPB can’t provide 
resources before there is an issue, so maybe we should look into creating a 
presence with private security. I think that should be where a good chunk of the 
money goes. Hopefully we will see if we can keep that funding going because 
$100,000 in one year doesn’t go far.  

- Muz Afzal: I wasn’t here the last meeting, so I didn’t do any specific outreach. 
Safety is a big concern for the residents around the shelter. I think cleanliness 
should be a priority as well having worked in shelters myself. Trash cans are 
necessary. Community building for me means civic involvement. I’d love to see 
the community get involved in the shelter - with art, meal prep, etc. We should 
also address the safety concerns because if the community develops 
relationships it will make it easier to address issues. We should have a positive 
relationship with the shelter and be able to call them.  

- Chelsea Powers: I didn’t get a chance to bring this up very much, but our board 
and neighbors have said that beautification, security, lighting, and sharps 
disposal all came up in discussions in our neighborhood. Having an outside 
sharps disposal container that’s accessible for community members would be 
great.  

- Adam: I’d be willing to help with that.  
- Chelsea: I’d suggest talking to the County about customized sharps containers 

that are supposed to be less destructible. I’d echo Gus’s comments from last 
month: trash cans that have receptacles so people don’t have to dig through 
them.  

- Tom DeJardin: I spoke with our staff, parents, student focus groups, and nearby 
neighbors. Safety was their highest priority. Knowing that the funding isn’t stable - 
having a security officer without renewal would be an issue - so we focused more 
on lighting and cameras. Also, cleanliness can help create safer environments.  

- Gus Kroll: I wasn’t at the last neighborhood meeting but I’ve been talking with 
neighbors about this for a few months. One of the things that Chelsea mentioned 
that received traction were the trash cans on Alberta street. One feature is that 
the top has a spot for recyclables, so recyclables are the most visible part of the 



trash can - so you can see them across the street. You’ll know if you want to go 
and interact with the garbage can. The problem is that they have a hole in the 
side to put trash into. A lot of neighbors are interested in blue mailbox-style cans 
with no ability to pull trash out. The good stuff is on top. The reason that people 
weren’t interested in downtown-style cans is that they catch on fire when people 
put in cigarettes. The trash cans should have a cigarette butt disposal spot and 
be made of metal.  

- Jeanne DeParrie-Turner: This came up at my last neighborhood meeting and no 
comments were shared. I sent an email to our board and their priorities were: 
62% to community, 15% to safety, and 21% to cleanliness.  

- Danielle Deschenes: I discussed this at my neighborhood meeting. My NA is 
made up of neighbors who live further in, so they are not particularly concerned 
about the shelter. We know from surrounding neighbors that safety is a big thing, 
especially on the back side of Holgate. There is a blind spot from the darkness, 
and there have already been issues with people sleeping there. Most of the 
conversations I’ve had have been about safety, neighborhood livability, and 
needles.  

- Rachel Hansen: I’ve been somewhat disconnected, and SEIU is in its political 
season. I sent an email with the form to the president of our union but didn’t get a 
response. I would reflect what has been said about community building. It feels 
like a great way to talk about something broader - how to change the dialogue 
that people have around homelessness, and it seems like community building is 
the best approach to solving problems.  

- Janice Freeman: I’ve been the director of the YMCA since 2000. Our parents’ 
biggest concern is safety. Through this process I’ve been able to ease their 
minds a bit, and people are feeling hopeful about the community. We still have 
people moving in and I have lots of new families. Initially the concern is always 
about safety. I can picture us being a part of community building down the line.  

- Cameron Vaughan: PPS is the second-largest landholder in Portland. I don’t 
have anything new to add. 

- Chelsea: The City will not allow improvements in their parks if the park isn’t in a 
Portland Parks & Recreation Plan.  

- Matthew: We heard a big desire for better lighting in the park. 
- Gus: Is there any way we can use the Joint Office to encourage Laurelwood Park 

jumping the line for improvements? 
- Commissioner Vega Pederson: It is worth a conversation. Seraphie Allen 

has some connections there. We can find out the status of that park, so 
maybe put a pin in that for now.  

- Matthew: I had a conversation with Alex Krebs - he’s going off of a model of 
community safety officers on a college campus. They wouldn’t be there to 
enforce laws, just to form relationships and be a presence. They would also have 
an outreach role.  



- Jeanne: Why couldn’t a social worker do that? Putting “officer” in the title 
changes the relationship with that person. They’d have a security 
component by having a phone.  

- Muz: I agree, having patrol or officer in the title breeds a level of mistrust. 
I don’t think that is an equitable use of funds to get folks off the streets.  

- Adam: I completely agree, but we have to think about the homeowners in 
the area.  

- Jeanne: You’re speaking for property owners. We don’t have a houseless 
perspective at this table.  

- Vivian: SE Works is interested in an outreach worker for providing access 
to social services. My interest is in having a human link that maybe as I sit 
across the desk from I may be able to help connect directly. A person I 
can connect to in order to have a referral mechanism.  

- Rachel: Isn’t that already a part of the shelter staff?  
- Stacy: Not in terms of direct connections for people in this group 

who want to help connect folks to services. That is the next 
iteration of how we implement this shelter and create those 
processes.  

- Gus: It is worth saying that...things are constantly in flux. Being an 
outreach worker that covers all of SE Portland makes it very hard to cover 
the full turf. There is a real benefit to having an outreach worker who is 
very locally-focused.  

- Molly: I want to make sure that people are aware of the free resource that is the 
City’s Crime Prevention Coordinator. They will do an environmental assessment 
of your space to help prevent crime. They’re very interested in establishing local 
networks to address safety issues at the community level. It could also be difficult 
to decide on actual allocations of finances because this group lacks an expertise 
in crime prevention & safety.  

- Tyler: I’m against a security patrol or safety officer, or anything that involves 
labor. That is going to be very expensive. I think that the $100k is going to go 
very quickly. The uniform is off-putting for some people. TPI doing outreach is 
more palatable for the community and probably more fiscally responsible. A full 
or part time position would dry up funds very quickly.  

- Commissioner Vega Pederson: Because we don’t know the full costs of some of 
these ideas we can use the dots to highlight priorities and talk about percentages 
after we have a better idea of costs.  

- Marc Jolin: We will take these items and cost them out, and then we will send an 
invitation to this group asking for folks to come together as a subcommittee and 
go through the costs and decide on specific allocations so that we can refine a 
set of proposals that we will circulate to the larger group.  

- Chelsea: Will you also check these against projects that are currently in the 
works?  

- Marc: Yes, we will communicate with our agency partners. 



- Rachel: Will you be sending the survey out again? 
- Mark: At this point it would be easiest if you aggregated your responses 

and sent them to us.  
 
Shelter status update 

- Marc Jolin: The most critical thing is the timeline of the shelter. This is the last meeting of 
this full group, but we will continue to provide you with updates. Negotiations are 
ongoing and we don’t have a firm timeline yet. We’re hoping to start staging the 
construction before the end of the year. There is a five month construction timeline, so 
we’re now looking at opening in May 2019. Some neighbors have reached out to ask 
about the upkeep of the property while it is vacant. The County has hired a property 
manager who is dedicated to shelters. I will share her contact info with you all. I hope 
that we’ve been responsive as you’ve raised concerns. I know that there has been some 
camping activity and activity in the right-of-way. As we get more clarity on the timeline 
we will reach out to provide you with updates.  

- Adam: Our site supervisor is working with your property manager to maintain an idea of 
what’s going on. We’ll be implementing our own security as we get closer to opening.  

- Marc: If there are specific issues such as the lighting in the back… 
- Adam: That is changing very quickly. We’re doing that work in the next 

few weeks.  
- Adam: One of my biggest concerns is from the June meeting. We saw the budget 

increase and you talked about at one point possibly removing the commercial kitchen. I 
remember not being happy about it.  

- Marc: It is in. The kitchen is in, the courtyard is in, internal partitions, those are all 
in.  

- Adam: Stacy sold us on the importance of a commercial kitchen. The ability to do that 
made me very happy. I like hearing you say that it is in.  

- Marc: We heard you loud and clear. 
- Adam: Other than that, I understand that this is our last meeting. I’d ask all of us involved 

to consider not ending this group or changing the name. We have a number of issues in 
our community that could benefit from having more dialogue before the shelter opens.  

 
Commissioner Vega Pederson: First of all, I want to thank everybody for being a part of this 
process. This came from a place of trying to be responsive to feelings from December. We’ve 
tried to integrate different perspectives. We’ve made good strides in that direction. This is the 
last meeting of the official Steering Committee because we’ve achieved our key outcome, which 
was the GNA. However, there are still a lot of details to work out and discussions that should 
happen. Stacy mentioned talking about how we do targeted outreach, and things like that 
should have a group come together for discussions. Having a subcommittee discuss costs is a 
good idea. There is a longer time frame now and so just showing up to meet on a monthly basis 
isn’t practical. Self-selected members having those conversations is a great thing. We’ve had 
some tough but good discussions. This is a small piece of a larger issue we’re all trying to be a 
solution to.  



Adam: I’d like to say that as much as I give you guys crap, I respect the hell out of what you 
guys are doing. I appreciate your openness and responsiveness. I look forward to making this 
shelter work. George and I are committed to doing whatever we can to make it successful. I 
appreciate you guys listening to me. Thank you.  
Gus: I’d recommend creating one more subcommittee to design how the next shelter gets rolled 
out. Nobody enjoyed the first meeting. It would make sense for some of the people here to help 
design a process for shelter announcements and outreach. I go back and forth between the real 
concerns from Marc, and how you make sure you aren’t inviting people to kill the project while 
having community involvement. You’ve got some goodwill that would be foolish to walk away 
from. 
 
Meeting adjourned at 8:00 pm.  


