
In attendance: Joe Cartino (SEIU), Chelsea Powers, Shawn Morgan, Jeanne DeParrie-Turner, 
Tom DeJardin, Cameron Vaughan, Vivan Scott, Matthew Mičetić, Danielle Deschenes, Adam 
Dixon, Gus Kroll, April Rohman, Sylvia Ciborowski, Commissioner Vega Pederson, Stacy Borke, 
Seraphie Allen 
 
Housekeeping: 

- Sylvia Ciborowski: Welcome everyone. We realize that there are a lot of topics that folks 
want to address. Today, we are focusing on the Good Neighbor Agreement (GNA), 
however we plan to have additional discussions on other topics at coming meetings.  

- Stacy Borke: We’re currently discussing the opportunity to create murals, and we’ve 
started a conversation with the Regional Arts & Culture Council (RACC). We are able to 
go through a streamlined process for the mural project tying in the brewery. We will 
potentially use the artist who created the existing murals at the site. We’re talking with 
Tom about involving MSLC students in the project. We want to open this opportunity up 
to the group and would love to have other interested folks participate.  

- Adam Dixon: The existing mural will not survive because of seismic construction 
work.  

- Sylvia: explained packet materials.  
 
Outline of themes - April Rohman 

- April Rohman: Welcome to the 4th steering committee meeting. We want to take a 
minute to check in on the process up to this point. The goal is to invite a more 
collaborative process.  

- Walked through presentation. 
- April: Last month we had an insufficient conversation on public safety. We will revisit that 

and have more conversations about that topic in the future. We are very committed to 
the GNA process and are taking it very seriously. Today, we’ve created a space where 
we can start to create that GNA.  

 
Day-in-the-life presentation - Stacy Borke 

- Stacy: It has been a while since we discussed the on-site programming. I’ve been 
working to develop the programming at this shelter. We are focused on the question: 
how do we ensure that this is an enriching experience? 

- Went through slideshow and explained what someone can expect in the shelter and how 
they will move through the shelter system.  

- Stacy: We’ve heard from the community that we want this to be successful and 
meaningful for people who are in the shelter. One change we’ve made based on 
feedback from other neighborhood associations we’ve visited is that we’ve added an 
on-site computer lab.  

- Chelsea Powers: When you check in every three months [with former shelter residents] 
how long does that go on for? 

- Stacy: One year after we pay their last rental support. It’s called the retention 
rate, and it is a standard used across the community. 
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- Chelsea: Do you have on-site haircut services or help for people to get 
situation-appropriate clothing? 

- Stacy: We’re always looking for clothing donations. We have good access to 
interview-ready clothing. Haircuts are very hard because we can’t find 
opportunities very easily. It has been a challenge to get people to come in 
consistently and cut hair. We’re looking for community members who are 
interested and would like to participate in that way.  

- Joe Cartino: I’m new at this group. Will there be children in this shelter? 
- Stacy: No children. It will serve unaccompanied women and couples without 

children. 
- Tom DeJardin: Is there a minimum amount of services residents need to participate in? 

- Stacy: We’re currently chewing on that question. We have to balance making 
services as accessible as possible and engaging people enough once they’re in 
our program that we keep them in the program and get them out of 
homelessness. Some programs do have participation requirements, but we 
haven’t decided for Foster yet. 

- Sylvia: Is that a topic for the GNA? 
- Stacy: No, but we’re happy to hear your thoughts or ideas. 

 
Good Neighbor Agreement Overview  

- Stacy: Explained GNA process using powerpoint presentation.  
- Explained locations of other GNA samples.  
- GNAs are generally created before a program opens. Sometimes, as with the 

Willamette shelter, they are unnecessary but the topic can be revisited in the 
future if needed. 

- Explained reasoning for who staff thinks should be signatories. Sometimes when 
you have too many signers, it creates a situation where too few people take 
responsibility. Mt. Scott-Arleta will be the primary NA that TPI visits because that 
is the NA the shelter is located in. Staff have reached out to SE Uplift, and are 
discussing the possibility of having SE Uplift serve as a “container” for the other 
NAs.  

- Gus Kroll: Andrew represented my NA before me. I wanted to talk to my 
NA folks to get their opinions when I came on-board. One thing that came 
up multiple times was a question around Marc Jolin discussing targeted 
investments. Will we discuss that in the GNA process? 

- Commissioner Vega Pederson: There will be a separate 
conversation on that topic. Hopefully that won’t be a long-lasting 
document like this GNA. We wanted to have a specific time to 
discuss that topic.  

- Adam Dixon: The shelter is at the crossroads of 4 NAs. Will you attend all 
4 NA meetings?  

- Stacy: Right now in our shelters we go to the NA where the shelter 
is located. We did go to the Brooklyn NA two weeks ago. Alex 
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Krebs who couldn’t be here tonight suggested that we have a 
quarterly meeting to check in, at least for the first year.  

- Adam: That sounds like a very equitable way to go about it.  
- Tom: Can you clarify what the curfew means? 

- Stacy: Folks must be inside at 10 pm on weekdays, 11 pm on 
weekends. If they are late that is considered a “night out” and we 
will still let them in. We have a threshold that is usually two 
unapproved nights out a month. Thereafter we will give away their 
bed.  

GNA Workshop - small groups 
- FSC members, staff, and members of the public divided into four groups of 5-8 

individuals, with at least one staffer assigned to each group. Groups discussed what 
goals, agreements, and communication structures they would like to see in the GNA. A 
full list of all suggested goals, agreements, and communication structures can be found 
here.  

 
Report-back: 

- Each small group spent a few minutes sharing a few of the goals, agreements, and 
communication structures they developed while in the workshop period.  

- Goals:  
- Clear lines of communication 
- Clear roles & responsibilities 
- Neighborhood livability/safety & prevention of negative impacts 
- Respect basic human rights 
- Reduce homelessness 
- Relationship building between shelter and neighborhood 
- Process for community involvement 

- Agreements: 
- Communication - regular check-ins 
- Identified points of contact 
- Regular meetings with NAs & business association 
- Respectful channels of communication 
- Exterior needle disposal drop box 
- Turn over data on a regular basis 
- Discourage large groups from gathering in public areas 

- Communications: 
- Regular meetings with stakeholders 
- Understanding who to call for what problem 
- Having some success stories 
- Promptly communicate problems 
- Mediation if necessary 

- Group #1:  
- Goals: maintain & enhance neighborhood; establish trust between parties.  
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- Agreements: Way to get information across to different groups. Difficult for every 
neighbor to know everything going on. Easily accessible lines of communication. 

- Group #2:  
- Concur with most things up there. What is unique about this shelter is its 

proximity to the school. Shelter operators very early should provide a meeting 
with school staff, student body, and parents to give an overview of shelters, 
create an introduction, and answer questions. Allow staff/students/parents to tour 
the shelter when it is open. We’re also concerned about communications falling 
through with NA turnover. Have SE Uplift as an overarching entity that has a 
consistent communications process.  

- Group #3:  
- Focused on how to make the shelter as successfully integrated into the 

community as possible. Need a solid communications structure. Possibly form a 
committee with points of contact and regular meetings. Some sort of an 
agreement to escalate when communications breaks down. Clarify if there is any 
sort of escalation that would require the provider to do something more than talk. 
Possibly have community members participate in litter pickups. Work with FABA 
to help find job opportunities.  

- Group #4:  
- Wanted to make sure that the processes and policies are transparent and easy to 

find. Clarify who the GNA covers, even if the signatories are a smaller group than 
the overall community. What area is this covering? All community meetings need 
to be more regular than quarterly.  

- Chelsea: What about having a check-in email to prevent too many meetings? 
- Stacy: Whatever we will agree to, I want it to be realistic and possible so 

that we can reasonably do it.  
- What would the purpose of monthly/quarterly meetings be? We want the 

processes to be as fast and effective as possible. Make all meetings open to the 
general public, no executive sessions.  

- Stacy: We want issues to be brought up early. The worst case scenario is 
letting issues fester and spin out of control.  

- Sylvia: Any other directions that you want to give to staff prior to them drafting the GNA? 
- Chelsea: How do you address issues when there is a question of whose 

jurisdiction the issue belongs in? 
- Commissioner Vega Pederson: Also I would like to inform you all that we added 

additional staffing to the Joint Office budget for outreach services in this year’s 
budget. And a question: does this group want the staff in crafting a draft GNAto 
go beyond what we’ve talked about today? 

- Group: Yes.  
- Additional infrastructure needs such as lighting.  
- Vivian Scott: It’s also important to recognize that this is a shared agreement, not 

just the NAs telling TPI what to do. There needs to be language about this being 
a shared responsibility.  



- Shawn Morgan: The Bud Clark Commons GNA indicated external security, will 
that be included? 

- Staff: The Bud Clark Commons security is 1 hour in the morning and 1 
hour in the evening because of its special location. No other shelters have 
had or needed outside security.  

- Shawn: R2D2’s GNA referenced a code-of-conduct, will that be included?  
- Stacy: Ok, we can do that.  

- Chelsea: One sample had an “assumption of basic rights.” It should also have 
individual agreements and shared agreements.  

- Cameron Vaughan: I’d like to say that it was helpful having members of the 
public participate in this conversation.  

Public comment: 
- Tyler Bechtel: Through this process I’ve felt that I’ve been heard. My concerns are 

outside of the shelter livability issues, which are usually not TPI’s responsibility. Ancillary 
issues can come from shelters. Right now there are campers within the facility. I’m not 
sure how severe addiction & alcoholism is treated considering this shelter is low-barrier. 
Alcoholism is a medically fragile thing, and that’s not a place for a person with that deep 
a level of alcohol addiction. How are withdrawals/addictions addressed? 

- Stacy: Communal living isn’t for everyone. There are people’s needs that we are 
unable to meet as a program. If someone comes in and needs a higher level of 
care, that is what the peer staff are there for. We work with our partner 
organizations to get them the treatment they need. An asset of the shelter is you 
get someone in a safe, warm, and dry place and then get them access to the 
services they need.  

Meeting adjourned at 8:00 pm 


