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Vision: To promote social service system integration and coordination so that vulnerable MC residents become more employable and self-sufficient. 

Mission: Strengthening the alignment of and advancing racial equity within employment and housing programs for people experiencing 
homelessness or who are at risk of becoming homeless in Multnomah County.   

Overall Goal/Objective 
 

Action Steps Who? Timeline 

1. Provide oversight 
and accountability 
for HFE Employment 
Investments, and 
advocate for on-
going and increased 
funding for HFE 
employment 
programs 

I. Review quarterly data reports on participants served and outcomes achieved 
for all HFE-funded employment programs. 

II. Present annually to the HFE Coordinating Board regarding program impacts. 
III. Determine where increased investment in employment programs is most 

needed. 
IV. Continue commitment to Career Coaching as a strategy for long-term 

success/self-sufficiency.  
V. Increase rent assistance funds as a proven strategy to improve the success of 

employment programs and overall participant success. 

 TBD based 
on 
prioritization 
by 
Workgroup 

2. Improve overall 
access to 
employment services 
for the target 
population. 

I. Explore the viability of creating or piloting a Coordinated Access-type 
approach to meeting needs for employment services. 
a) Research if other jurisdictions are doing this and if so, how it was 

implemented, & where did they start? 
b) Look into adding a sub-assessment into existing CE processes.  
c) Investigate whether a screening tool for assessing need for employment 

services currently exists.  If not, determine need and develop one. 

  

3. Increase integration 
of housing and 
employment 
programs 

I. Strengthen existing referral networks from housing programs to employment 
programs and vice-versa. 
a) Ensure that housing and employment providers know how to refer to 

each other’s programs by providing program materials and contact 
points. 

b) Map out existing referral pathways & improve where indicated 
c) Integrate the use of the employment inventory  
d) Create new referral pathways, where indicated (e.g. Supportive 

Housing built from Housing Bond) 

  

 


