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Health Workgroup Minutes 
 
DATE: Wednesday, November 21, 2018 

TIME: 9:00 AM – 10:30 AM 

LOCATION: Joint Office of Homeless Services 

Conference Room  

721 SW Oak Street, Suite 100 

Portland, OR 97205 
 

ATTENDEES: Ruth Adkins, Sam Chase, Cristina Castaño, Ryan Deibert, Drew Grabham, Janet Hamilton, 

Liv Jenssen, Jan McManus, Stephen Reichard, Amanda Saul, Mike Savara, Neisha Saxena, 

Paul Stark 

MEETING DISCUSSION 

1. Welcomes and Introductions 
a. Mike Savara of Central City Concern (CCC) shared that representatives from Arizona 

State’s Medicaid system and their equivalent of Oregon Housing and Community 
Services (OHCS) met with CCC to share their practices and methods across-states. 

i. Particularly, they discussed how their Health and Housing systems are integrated 
with those serving persons experiencing homelessness. CCC hopes to learn 
more about how those linkages work, particularly between the Homeless 
Management Information System (HMIS) and Medicaid.  

ii. This dialogue is ongoing, with a follow-up conference call that took place on 
December 12th. 

2. Housing Bonds and Amendments Update 
a. Amanda Saul of Home Forward discussed various Portland Bond-Funded projects. The 

City of Portland had a goal to create 1300 units the passing of the Portland Housing 
Bond, passed in November 2016. She explained that these goals and existing processes 
can help inform Metro’s goals in the recently-passed Regional Housing Bond.  

b. Examples discussed: 
i. One of the first projects purchased by the City was the Ellington Apartments. 
ii. Another early project was an East Portland apartment site at SE 105th & 

Burnside. The building itself is relatively new and preference is given to 
applicants experiencing homelessness.  

iii. A third project, known tentatively as the Powell Site, is in early design phases. 
Amanda estimated between 170 to 180 units of affordable housing, with a mix of 
single and family units. 

iv. A fourth project discussed was the Westwind Apartments at NW 6th & Flanders. 
Amanda explained that these were purchased with the intent of housing those 
populations who struggle most with long-term housing. The units have no lease 
and several residents work in the building.  

1. The city plans to rebuild a new site on this location. There are currently 
about 50 residents and some number of squatters. The city determined 
the building to be too unsafe to occupy and is beginning the process of 
resident relocation soon. 

v. Home Forward has also contracted with Portland Housing Bureau (PHB) to be 
asset manager for the bond-funded projects identified to date. 

vi. Amanda spoke briefly about funding processes for affordable-housing projects 
and highlighted the fact that too wide a variety in sources of funding can cause 
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projects to take longer to come to tangible fruition than they otherwise would with 
fewer sources of funding. At present, 36% of public housing in the area is 
composed residents with disabilities, and 20% is composed of elderly residents. 

c. Sam Chase of Oregon Metro gave a brief explanation on their initial actions in response 
to the passage of this bond measure.  

i. He explained that Metro is working on setting up an Oversight Committee and 
that seven jurisdictions will have Intergovernmental Agreements with the intent of 
allowing communities to get started and lead the way. Their goal is to get 
projects up and funded quickly.  

ii. Sam stressed that Metro itself is not going to be the driving force moving forward, 
but rather the jurisdictions themselves. Coordination of funds from multiple 
sources is going to be up to local jurisdictions themselves. 

iii. Sam postulated that perhaps there’s space in the process that A Home for 
Everyone (AHFE) could fill to help on a regional level. 

d. Cristina Castaño of JOIN explained that their Permanent Supportive Housing (PSH) work 
is focused on those requiring mental health services. They have placed 16 families in 
total so far and work with a multi-agency team in this effort. 

e. Ryan Deibert of the Joint Office of Homeless Services spoke briefly on the recently-
passed Oregon constitutional amendment, measure 102, and how it relates to the 
Regional Housing Bond.  

i. He explained that recommendations were made in the policy framework to 
prioritize PSH. This was coordinated across all three counties (Multnomah, 
Washington, Clackamas) in a regional effort to provide guidance for the target 
priority locations and units. Ideally, these recommendations would also help 
inform the specific jurisdictions. 

ii. Local plans have been on hold to see what happened in Salem at the State level. 
With the amendment’s passage, the state is poised to get moving early next 
calendar year. At the time of this meeting, the picture on the State-level is still 
fluid and it was unclear if HealthShare would still exist in its current form.  

 
3. Mini Summit on Multi-System Perspectives Regarding Transitions Across Settings   

a. Janet Hamilton of Project Access Now gave an introduction to the Mini-Summit held 
recently on November 8th. They have been coordinating a workgroup over time with 
mental health providers, most recently focusing on those populations with the most 
complex needs. The workgroup particularly considered those who are experiencing 
homelessness, have behavioral health concerns, and are entering hospital systems. 

i. Hospitals have patients from all over a region, and some more coordination 
would help them.  

ii. Group identified some potential solutions and took it to a larger audience at the 
mini-summit. The summit had 80 attendees, including senior leadership, who 
were highly engaged in the discussion. This summit helped bridge new 
connections across systems and respond to the workgroup’s findings. 

1. One focus population was those with substance abuse issues who are 
ready to seek treatment, but then have no continuing medication 
treatment once they’re out of the hospital. They identified a need to bring 
treatment programs into nursing facilities that can stay with patients after 
they leave. 

2. One suggestion was implementing a mobile treatment team, including 
those who can prescribe and go into nursing homes, foster homes, 
assisted living facilities, and more. 

3. More broadly, they identified that the system needs personal care 
support for people who don’t qualify for that through Medicaid, but have 
those needs. 



 

 
4. She added that some existing funds are being underutilized, and this 

summit suggested the state help move the barriers in this process to 
utilize said funds. This could immediately mitigate those issues identified 
above.  

a. The two types of funding discussed are known as 1915(i) Funds, 
and State Planned Personal Care. 

b. Identifying a champion in the legislature would be helpful. 
c. The goal is to get to a lower-level group, and not just people in 

hospitals. 
d. Janet explained that she would disseminate a Coordination of 

Care handout and one-sheet on homelessness to workgroup 
members.  

b. Mike Savara discussed the topic of the Assertive Community Treatment (ACT) model, 
also known colloquially as “Hospitals without walls”, which serves those with severe and 
persistent mental illness. Another type of treatment model is known as Intensive Case 
Management (ICM). 

c. Liv Jenssen of Multnomah County Department of Community Justice concluded the 
discussion by underscoring that the region’s population is aging, and as it does, so too do 
their needs increase. She raised the point that there is going to be a shortage in nursing 
soon and this coordination is key to keep that from resulting in less effective care. 

4. Budget and other initiative updates 
a. Ryan provided a brief review of the budget recommendation language considered at the 

recent Coordinating Board meeting. You can read more about these recommendations in 
the Coordinating Board minutes from the meeting on November 7th, 2018. 

NEXT MEETING 

Wednesday, December 19, 2018 
9:00 AM – 10:30 AM 
Joint Office of Homeless Services 

Conference Room 
721 SW Oak Street, Suite 100 
Portland, OR 97205 
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