
 
Housing Workgroup Strategic Planning Scoping Synthesis  

Communications 

 Communicate with the larger community in a way that persistently battles stigma 
 Communicate the work that we are doing while it is being done 
 Generate our own narrative throughout the process 
 Allow for feedback into the plan as it is being communicated to change through iteration  

Data 

 Complete engagement with all manifestations of homelessness and housing insecurity 
 Use data inquiries as education measures 
 Community based contextualization of all information that is generated through AHFE  
 Engage with the different ways that homelessness manifests per cultural group 

 

Outcomes 

 Complete evaluation of the amount of investment that has gone into AHFE and the outcomes 
that have come from that investment 

 Generate a new structure for AHFE that exists outside of any one office and will exist across 
terms and elected officials 

 Create a structure that is both accountable to itself as well as can be changed based on 
community feedback 

 Create outcomes that are culturally specific and community informed  

Product 

 Generate a typology of all situations that define housing insecurity using community feedback 
 Clearly define our mission/goal  
 Clearly define next steps after strategic planning is completed  
 Create a summary of all information generated through the strategic planning process that is 

accessibly presented to communities for feedback  

Process 

 Create a process that restores community relationships  
 Allow for space and time to engage with community stakeholders that are not paid to be a part 

of the process or that are not currently involved with AHFE 
 Engage with leaders, spaces, and processes that currently exist in community. Meet the 

community where they are at and weave the strategic planning process with that community 
based infrastructure  

 Accessibility must be built into all processes: geography, ability status, affinity groups, language, 
day care 


