
 

Housing Workgroup Minutes 
 
DATE:   Thursday, March 14th, 2019 
TIME:   1:00 PM – 3:00 PM 
LOCATION:  Joint Office of Homeless Services 

Conference Room 
721 SW Oak Street, Suite 100 
Portland, OR 97205 

ATTENDEES:  Melissa Arnold, Nui Bezaire, Jennifer Chang, Ryan Deibert, Jaidra Hennessey, Shannah 
Knaup, RJ Stangland, Paul Stark, Bobby Weinstock. 

MEETING DISCUSSION 

● Welcome & Introductions 
○ Ryan Deibert, Joint Office of Homeless Services (JOHS), called the meeting to order. 

 
● General Updates & Announcements  

○ Central City Concern (CCC) has a new Supportive Housing Coordinator. 
○ Impact Northwest’s Shelter Plus Care Program is seeking bi-lingual staff.  
○ Home Forward successfully applied for a Clackamas County resident services contract and 

Melissa Arnold will be staffing that position. 
○ A specialized waitlist is opening for the Mainstream Voucher system. The waitlist will prioritize 

people leaving institutional settings or settings where there’s an institutional component. Please 
reach out to Melissa Arnold, Home Forward, for more information. 

○ Jaidra Hennessey, Young Women's Christian Association (YWCA), shared that their organization 
operates a shared housing sites similar to the Oxford House model. They took over the Recovery 
Association Project (RAP) some time ago and have been undertaking a long-term transition. They 
are applying for funding streams to convert the program into a transitional housing model to allow 
for more programmatic structure and provide direct financial assistance. 

○ Bobby Weinstock, NW Pilot Project, announced that the Lincoln Hotel is officially closing April 1st, 
but that the relocation for all twenty-six (26) households was handled in time.  

○ Ryan Deibert shared an array of JOHS updates: 
■ HUD announced new Continuum of Care (CoC) awards for 2019. In addition to full awards of 

all renewal projects, our CoC was awarded two bonus projects: 
○ A DV bonus project, which will fund  a dedicated position at the Joint Office  to operate the 

Domestic Violence (DV) Coordinated Access system. The operation of that system has been held 
up by staff until now. 

○ Transition Projects, Inc. (TPI) is was awarded a new permanent supportive housing grant focused 
on housing needs of transgender and non-binary individuals. 
■ Two other requests for bonus funding from Housing and Urban Development (HUD) were not 

approved (an additional Permanent Supportive Housing (PSH) funding requests by NARA 
and a rapid rehousing proposal from TPI). This shouldn’t reflect on the applications 
themselves, just on how HUD ranks CoCs nationally. 
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■ Notice of Funding Availability (NOFA) process from HUD will begin a month earlier than usual 
in May 2019. 

■ Ryan reflected on the City of Portland’s budget hearing which occurred earlier that morning. 
He shared that they received positive feedback from the Budget Advisory Council for both 
JOHS and Portland Housing Bureau’s (PHB) presentations. 

■ There will be a clearer sense on the budget process outcomes after the City and County 
proposed budgets are completed. The timeline for that is late-April. 

 
● Supportive Housing Plan Updates: Tri-County Plan Complete 

○ Ryan Deibert spoke in detail about the Tri-County Equitable Housing Plan released just a few 
days prior to the meeting. He provided a slideshow presentation courtesy of the Corporation for 
Supportive Housing (CSH). This report was able to be completed thanks to a grant from the 
Metro regional government. Each County had its own process to generate the information that fed 
into the report.  
■ Multnomah County’s portion of that process was the Supportive Housing Plan completed last 

year, designed to create 2,000 additional units of PSH in the area.  
○ This Tri-County plan follows the idea that thinking of this in a regional system and not a 

county-level is more effective and realistic. Similar work is being done to align health and hospital 
sectors, by comparison. These types of reports are helpful in setting a foundation of 
understanding for the Metro Advisory Council, composed mostly of mayors and commissioners 
from across the region.  
■ Recognition that structural racism is a root cause of homelessness is something considered 

in the implementation of this plan. This was operationalized in the planning process by 
reaching out to culturally-specific service providers and by oversampling people of color that 
experience homelessness in their survey and data-collection. 

○ Other past harms are addressed in this plan by prioritizing distribution of resources and power to 
people that have been excluded previously. Leadership in each of the related systems are called 
upon to assist in re-framing their approach into one which emphasizes interdependence. Systems 
change leaders will model, champion, and encourage:  
■ Centering all PSH expansion conversations in racial equity 
■ A system wide perspective of interdependence 
■ Realistic conversations about what it will take and the consequences of inaction 
■ Innovation mindset and willingness to take risks  
■ Bridge building to eliminate boundaries and silos  
■ Broad participation, shared responsibility, and commitment 

○ Bobby Weinstock, NW Pilot Project, asked if there was an illustration of the current level of 
housing stock that qualifies as 0-30% area median income (AMI). He noted that illustrating the 
regional goal and showing the progress would be helpful messaging.  
■ Ryan responded by explaining that the data exists to accomplish that, but implementation is 

not yet being focused on at this point. 
○ RJ Stangland, Impact Northwest, inquired as to whether the plan can accommodate people 

transitioning from 0-30% AMI to 30-60% AMI while retaining their same housing unit.  
○ Ryan explained that this question of converting units came up during the presentation before the 

Metro Advisory Council. There is a move-on strategy to transfer people from Shelter Plus Care. 
 
● Portland Housing Bond Updates: Progress to-date, planning for upcoming solicitation and 

related supportive housing efforts 
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○ Jennifer Chang, PHB, provided an overview of completed and proposed PSH projects in 
Portland, as well as a walkthrough about the way in which the City is approaching using the 
remaining Portland Housing Bond funds. She continued on the same slideshow. 

○ PHB is preparing an initial solicitation which will use approximately half of the remaining Portland 
Housing Bond funds to cover their proposed projects at NE Prescott, Joyce, and Westwind. The 
expected range of units to be created by those funds is 350 to 600. This range is so wide 
because the total family units versus individual units has not yet been defined. 

○ Bobby Weinstock asked, “How many vouchers are left over at the Ellington site? We should set 
policy so those vouchers prioritize those in most need.” 
■ Melissa Arnold, Home Forward, explained that, “For Ellington it was a unique situation, as we 

were distributing and implementing vouchers to people already residing in the units. There 
are rules about how to deploy vouchers in those situations. This is why we opened it to 
0-60% AMI households before people on the Coordinated Access list, because the alternative 
was to give current residents no-cause evictions. It was a tricky situation.” 

○ Jennifer noted that HUD’s definition of homelessness doesn’t reflect housing instability in 
communities of color accurately. The intent behind how PHB is structuring their plans is to focus 
more on addressing racial equity in housing by accepting a more expansive definition of 
homelessness. 

 
● Housing Retention Best Practices assessment planning, Part 2 

○ Ryan Deibert opened up a discussion on where next to move forward in the Housing Workgroup, 
and whether hosting a retention conversation in the space would be productive and how that 
might look. He asked members in attendance to review the January meeting notes and provide 
their thoughts. 

○ Melissa Arnold remarked that holding that kind of conversation might require a fishbowl-style 
meeting structure.  
■ She added, “Im pushing big on landlords and maintenance staff being in the room for these 

questions, because their feedback needs to be incorporated. The way the meeting is 
structured currently doesn’t facilitate them being able to attend.” 

○ Ryan noted that it appeared to him people found their former stake in this workgroup is no longer 
relevant, and they self-removed. 

○ Jaidra Hennessey, YWCA, explained that some retention conversations between agencies are 
going on for this purpose, including ones led by JOIN in the context of their multi-agency 
collaborative. She explained that the meetings are largely chaotic and hasn’t gotten the feeling 
they’re as productive as they could be. 

○ RJ Stangland added that, “Cycling housing, destabilizing, then being re-housed is a big issue. 
How do we build a support system for that? How do we assess how to better use those resources 
and be predictive about possible crises that come later?” 

○ Melissa replied, “A lot of times it's about not having someone to really call when that six month or 
one year point is reached. It’s more about figuring out how do we work together as a system to do 
those follow-ups in a coordinated way.”  

○ Paul Stark, JOHS, posed the idea, “What if we rebrand as a Housing Stability Workgroup instead, 
and re-focus our energy around starting that conversation?” 

○ Jennifer Chang agreed, “I think it's good to re-approach around stability, and hopefully the 
strategic planning process recognizes the need to get feedback from the workgroup on that 
subject. We could bring in more partners to get this started. 
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ACTION ITEMS 
ITEM  ASSIGNED 

1. Meet and Discuss next steps for Housing Workgroup Ryan Deibert, Paul Stark 

NEXT MEETING 
Thursday, April 14th, 2019 
1:00 PM – 3:00 PM  
Joint Office of Homeless Services 
Conference Room 
721 SW Oak Street, Suite 100 
Portland, OR 97205 
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