
 

Housing Workgroup Minutes 
 
DATE:   Thursday, April 11th, 2019 
TIME:   1:30 PM – 3:00 PM 
LOCATION:  Joint Office of Homeless Services 

Conference Room 
721 SW Oak Street, Suite 100 
Portland, OR 97205 

ATTENDEES:  Joshua Bates, Nui Bezaire, Heather Brown, Frieda Christopher, Ryan Deibert, Angela 
Donley, Marisa Espinoza, Monet Gonnerman, Joshua Groesz, Jillian Johnsen, Shannah 
Knaup, Jessica Mathis, Paul Stark, Kayti Summerland. 

MEETING DISCUSSION 
● Welcome & Introductions  

○ Ryan Deibert, Joint Office of Homeless Services (JOHS), called the meeting to order and 
explained the particularities of this workgroup meeting. 

 
● Workgroup Feedback for A Home For Everyone (AHFE) Strategic Planning Scope  

○ Joshua Bates, Equity Manager at the JOHS, introduced himself and explained that he 
was here at the Housing Workgroup today to engage members for feedback in helping 
to shape the scope of a strategic planning process for AHFE, slated to begin early this 
summer.  

○ Joshua explained that prior to doing the work of creating a request for proposal (RFP) to 
facilitate such a process, the JOHS is engaging with workgroups and stakeholders to 
see what kinds of questions we should be asking in the process, and what the scope of 
that process should look like. 

○ Ryan provided a brief review of the region’s historical efforts to address homelessness, 
discussing the Ten Year Plan to End Homelessness, and the subsequent formation of A 
Home For Everyone and its various policy-area workgroups. Click here for more 
information about the history of AHFE and the JOHS. 

○ Ryan discussed how the initial iteration of the Housing Workgroup was asked to answer 
the question, “What would it take to reduce homelessness by half in two years?” 
■ The answer the Housing Workgroup came up with was a set of strategies to expand 

the capacity for housing in the region, combining long term rent assistance, short 
term rent assistance, and flexible client assistance. Review the Housing Workgroup 
Action Plan for more information. These policies translated into budget proposals 
which expanded city and county investment in those strategies.  

○ Heather Brown, Outside In, remarked that the creation of AHFE and the formation of the 
JOHS have provided a helpful structure for connecting the different areas of response to 

 

721 SW OAK STREET, SUITE 100, PORTLAND OR 97205 

EMAIL: AHFE@MULTCO.US  |  PHONE: 503.988.2525  |  WEB: AHOMEFOREVERYONE.NET 

 

https://www.portlandoregon.gov/shared/cfm/image.cfm?id=105025
http://ahomeforeveryone.net/whoweare
http://ahomeforeveryone.net/s/Housing_Action_Plan
http://ahomeforeveryone.net/s/Housing_Action_Plan


March 2019 Housing Workgroup Minutes 

homelessness in a coordinated way. She shared that she thinks it is beneficial for these 
housing conversations to occur. 

○ Joshua explained that members would split into three small groups for two sessions of 
fifteen minutes, and then briefly report back three key themes or questions raised. The 
group was prompted with sets of questions around the scope and nature of the strategic 
planning process, what it should look like, who should be involved, what the final product 
should look like, and how racial equity can be centered throughout it. JOHS Staff in 
attendance facilitated the small group discussions and took notes.  

 
Housing Workgroup Strategic Planning Scoping Synthesis 

 
● Communications  

○ Communicate with the larger community in a way that persistently battles stigma  
○ Communicate the work that we are doing while it is being done  
○ Generate our own narrative throughout the process  
○ Allow for feedback into the plan as it is being communicated to change through iteration  

● Data 
○ Complete engagement with all manifestations of homelessness and housing insecurity 
○ Use data inquiries as education measures  
○ Community based contextualization of all information that is generated through AHFE  
○ Engage with the different ways that homelessness manifests per cultural group  

● Outcomes  
○ Complete evaluation of the amount of investment that has gone into AHFE and the 

outcomes that have come from that investment  
○ Generate a new structure for AHFE that exists outside of any one office and will exist 

across terms and elected officials  
○ Create a structure that is both accountable to itself as well as can be changed based on 

community feedback  
○ Create outcomes that are culturally specific and community informed  

● Product  
○ Generate a typology of all situations that define housing insecurity using community 

feedback  
○ Clearly define our mission/goal  
○ Clearly define next steps after strategic planning is completed  
○ Create a summary of all information generated through the strategic planning process 

that is accessibly presented to communities for feedback  
● Process  

○ Create a process that restores community relationships  
○ Allow for space and time to engage with community stakeholders that are not paid to be 

a part of the process or that are not currently involved with AHFE  
○ Engage with leaders, spaces, and processes that currently exist in community. Meet the 

community where they are at and weave the strategic planning process with that 
community based infrastructure  
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○ Accessibility must be built into all processes: geography, ability status, affinity groups, 
language, day care  

 
● General Updates & Announcements 

○ Ryan provided updates on the City of Portland and Multnomah County budget timelines. 
■ He reiterated details discussed in previous workgroup meetings regarding the 

budgetary constraints exercise. JOHS was asked to prepare for a possible 1% 
constraint on city funding and 3% constraint on county funding, with a 4% cost of 
living adjustment. Ryan was clear that this exercise is a typical request in municipal 
budgeting. 

■ Ryan noted that it appears the City of Portland’s one-time-only funding of 
approximately $7 million is being requested by more departments across the city 
bureaus than in previous years. In previous years, JOHS received a sizeable portion 
of that funding in previous years, and would need to adapt if that doesn’t happen in 
this budget cycle. 

○ Ryan announced to the workgroup that he would be leaving his position at the JOHS in 
July, after years of working with a focus on housing and homelessness in both the city 
and county governments. He stated that Nui Bezaire, JOHS, will likely be taking his 
place as the lead support staff for both the Health and Housing workgroups. 

○ Ryan explained to the workgroup that the JOHS would soon be announcing a 
curtailment in meeting frequency for some workgroups, and that Housing may be 
impacted by that. He told members to not be surprised if some workgroups are put on a 
hiatus or move to every-other-month. He elaborated that this will be necessary so JOHS 
staff have additional capacity for the additional work involved in the AHFE Strategic 
Planning process. The schedule of workgroups will likely be addressed throughout that 
process, and workgroups will be directly engaged throughout it. 

ACTION ITEMS 
ITEM  ASSIGNED 

1. Synthesize Strategic Planning feedback into key themes and 
provide to workgroup in meeting minutes 

Joshua Bates 

NEXT MEETING 
Thursday, May 9th, 2019 
1:00 PM – 3:00 PM  
Joint Office of Homeless Services 
Conference Room 
721 SW Oak Street, Suite 100 
Portland, OR 97205 
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