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October 29, 2018 

Dear Neighbors and Community Members, 
 
We have heard and read your concerns about the plan to use Tax Lot R323782 as the site for a 
transitional living village serving people experiencing homelessness in our community. 
 
You have raised specific concerns about the compatibility of the village concept with the 
adjacent assisted living facility and preschool. 
 
We understand the concern, but we also have a record of successfully operating social services 
throughout the community, including many, for years, that have been close to schools and 
facilities for seniors and other sites where children are present, including daycares, parks and 
community centers. 
 
While we cannot foreclose having homeless services near these uses, we can and do work to 
make sure those services are a good neighbor to all adjacent neighbors and uses. 
 
And we are confident that a well-run transitional living community will not present challenges for 
either the assisted living facility or the preschool separate from the challenges that would come 
with any other type of residential development at that site. 
 
It is important to know that the size of the community will be limited to approximately 20 
individuals. The space will be fenced, offer privacy, and be laid out in such a way as to create a 
secure and attractive space for the community residents and for the immediate area as well. 
 
Like with any program we support, we will work with an established operator with a track record 
of successfully running shelter or similar programs. That operator will be your reliable point of 
contact not just to address any issues that arise, but also to forge partnerships between the 
village community and neighbors. 
 
A condition of any program like this is that there are clear behavioral expectations that are 
enforced for any person who is part of the program. Those expectations apply to behaviors on 
the property and also in the adjacent area.  
 
There will not be any congregating allowed outside the community perimeter, including car 
camping or tent camping. You have identified that these are currently issues in the area. 
Because of the expectations on the program and a commitment to ensure that camping does 
not occur around publicly support villages and traditional shelters, we would expect you to see a 
decline in unsanctioned camping activity. 
 
In addition, there will be no tolerance for criminal behavior in or around the shelter. There will be 
no tolerance for nuisance activity that may not rise to the level of a crime. The operator will work 
closely with immediately adjacent businesses and institutions to develop specific rules regarding 
whether and how residents of the shelter engage with those businesses and institutions. 
 
With respect to your specific concerns about the assisted living center and preschool, we have 
multiple programs, most much larger, with similar neighbors and we know that it can work. For 



the past several years, our community’s 25-bed shelter for male veterans has shared the same 
church with a preschool program and the shelter and preschool have not only co-existed but 
have forged partnerships and learning opportunities. On Valentine’s Day, children at the school 
presented the men with heart-shaped pizzas. 
 
With respect to the vulnerable people in an assisted living facility, it is important to recognize 
that our emergency shelters are to a significant extent serving the same vulnerable population 
— people who are older and have a range disabling conditions that make living independently 
challenging. 
 
For thousands of neighbors subsisting on Social Security or federal disability payments, and 
without family or other connections to help them, affordable housing is increasingly out of reach 
in Portland and Multnomah County. And those neighbors, without support, are increasingly 
falling into homelessness. Every year a significant number of people leave our emergency 
shelter and other transitional living programs for assisted living facilities.  
 
Our shelters and other services programs are commonly located near schools, various types of 
social services, and supported housing programs. In our experience it is not the nature of the 
program but rather the quality of the operations of that program that make the difference. 
 
And while we regularly hear concerns about people with certain criminal histories receiving 
services at sites near residential communities, we should be clear: If an individual’s criminal 
history precludes them from being within a certain distance on a school, they wouldn’t be 
allowed to live at this shelter. Just as they wouldn’t be allowed to live in a nearby apartment, 
house or tent.  
 
Parole and probation officers, as they do throughout our community, enforce supervision terms 
that set those boundaries. And they will arrest those who violate them, again, whether they live 
in shelter, are camping outside or living in homes of their own. 
 
As we have in other neighborhoods, we are committed to ensuring that the program that 
operates on this site enhances, rather than detracts from, the neighborhood. And in the unlikely 
event that problems arise that cannot be timely addressed, we will revisit the operator, the 
program model, and even the continued use of the site for this kind of village community.  
 
We look forward to meeting with neighbors and stakeholders in the coming days, weeks and 
months to further discuss concerns and to find ways to work together to ensure this village is as 
successful for neighbors as it is for its residents. 
 

Marc Jolin 

 

Director, 

City of Portland and Multnomah County 

Joint Office of Homeless Services 


