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A village in St. Johns: Facts and questions at a glance 
 

What is the Joint Office of Homeless Services planning at the N Richmond site? 
 The Joint Office of Homeless Services is working to locate a secure, professionally 

designed and services-focused village on land leased from St. Johns Christian Church. 
 The village will have 20 “tiny home” sleeping pods with locking doors and common area 

structures for a kitchen, bathrooms, meetings, etc. 
 The village would be considered a transitional facility, where residents come temporarily 

to find stability and engage in an intentional community, adhering to participation 
agreements around good conduct, while pursuing opportunities for permanent housing. 

 The village will add services and shelter options in a part of the city where the housing 
market is pushing locals out of formerly affordable homes and onto the streets. 

 The site is being evaluated as an alternative to a publicly owned site on N Roberts with 
design challenges. 

 

Why set up a village? 
 Some people are unable to cope with the noise and lack of privacy in large shelters. 
 Villages offer community, leadership and self-determination, and unique ways to partner 

with neighborhood residents and institutions. 

 

Who will be accountable for the village?  
 The Joint Office will contract with Do Good Multnomah — a nonprofit with experience 

operating supportive housing, shelter, rapid rehousing programs, and a village in 
Clackamas County — to lease the site from the church. 

 Do Good will manage the village and provide housing-placement services for its 
residents. Essentially, Do Good will serve as a property manager and service provider. 

 The Joint Office, which is overseen by the Mayor and County Chair, will retain ultimate 
oversight over, and responsibility for, the success of the village.’ 
 

What will the village look like? 
 The village will not resemble, look like or function like an unsanctioned campsite. 
 It will have individual sleeping “cabins”; landscaping; common spaces; plumbed 

restrooms and showers; a kitchen; official trash pickup; and electricity. 
 Detailed design work has not yet begun on the Richmond site, but the successful Kenton 

Women’s Village is a close analog in terms of design and management. 

 

Neighbors won’t have a binding vote on this project, but how can they help shape it?  
 The Joint Office and Do Good Multnomah will work with willing stakeholders (the St. 

Johns Neighborhood Association, the St. Johns Boosters, the James John Elementary 
community and others) on a Good Neighbor Agreement process. 

 A group of supportive neighbors called St. Johns Welcomes the Village is also creating 
opportunities for engagement. To learn more, contact Lindsay Jensen at the St. Johns 
Center for Opportunity at info@stjohnsopportunity.org. 
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 Do Good Multnomah and villagers would like to work specifically with the James John 
and Montessori House communities around educational opportunities. Do Good has a 
strong relationship with the preschool that shares a church site with its veterans shelter. 

 

Who will live in the village? 
 The village will serve single adults and couples. 
 Folks from an established village, Hazelnut Grove, will be among the initial residents. 
 Grove residents may account for roughly half to three-quarters of the initial capacity, but 

the remaining spaces will be prioritized for people who are unsheltered in St. Johns. 
 People living without shelter in St. Johns will have priority as people move on to 

permanent housing and vacancies occur. 

 

How will village residents be screened and held accountable? 
 This program will operate via reservations only. There will be no walk-up services. 
 All residents will be required to sign a program agreement that specifies their 

responsibilities to each other and neighbors. 
 Sex offenders and violent offenders will be screened out via background checks.  
 Program participants must be entered into our countywide Homeless Management 

Information System, which collects and tracks client-level data on housing and shelter 
services.  

 All program participants will be working toward permanent housing.  

 

How will the village operate?  
 Do Good Multnomah will provide property management and oversight — screening new 

residents, providing on-site social services and housing supports, and ensuring safety. 
 Do Good staff will be on site during the day, but not at night, just like the Kenton model. 
 Do Good will maintain a 24-hour contact line to address concerns.  
 Working with Do Good, village residents will draft and enforce their own community 

agreements around basic matters such as chores and shared responsibilities.  
 The village will have strict rules against drinking and the use of illegal drugs. 
 Smoking will be allowed in a designated area. 
 Specific agreements and rules will be captured in a shareable village manual. Some 

details will be determined through the good neighbor agreement process.  

 

What is Hazelnut Grove? Why are they part of this village? 
 Hazelnut Grove is currently a community of roughly 15 folks who’d formerly been without 

shelter. It formed in 2014 on an undevelopable, state-owned right-of-way where two 
busy roads, N Greeley and N Interstate, intersect. It operates with limited city supports. 

 The community has thrived, helping past members find jobs and move on to housing — 
while also volunteering in the neighborhood, developing positive relationships with 
neighbors, and having a rep on the Overlook Neighborhood Association board. 

 Grove residents will bring their experience and success to St. Johns, seeding a strong 
and supportive community that new residents can build on. 

 The Hazelnut Grove site is not suitable for a government-supported shelter/transitional 
housing program. Therefore an alternative site is needed for current residents and future 
individuals in need of an opportunity to transition out of homelessness. 

 



 

 

Has a Joint Office-supported village been successful before?  
 Yes. The Joint Office funded construction of Kenton’s site, and contracts with Catholic 

Charities of Oregon for ongoing facilities, social services and management costs. 
 Neighbors have strong relationships with the Kenton village. 
 The first set of residents at Kenton have all moved through. Overall, 23 residents have 

moved to housing. Some had spent years on the street before reaching the village. 

 

Can you lay out the timeline for this village? 
 Fall/winter 2018-19: Neighbors notified of the St. Johns village plan, as well as the 

Roberts site; three large community meetings are held. 
 February 2019: Neighbors who’d been independently talking to faith leaders in St. 

Johns since 2018 about a village connected the Joint Office and Do Good Multnomah 
with St. Johns Christian Church about the Richmond site as a Roberts alternative. 

 April 2019: Church’s two-week voting process closes April 7 with a 40-2 vote in favor. 
Voting period includes a Q&A with the Joint Office. Letters go to nearby neighbors the 
next day. St. Johns Christian Church hosts community meeting.  

 Spring/summer 2019: Site analysis will begin on Richmond. Procurement process will 
begin. Good Neighbor Agreement process will begin. 

 Fall 2019: Current estimate (as of May 2019) for earliest start of site preparation 
construction.  

 Spring 2020: Current estimate (as of May 2019) for earliest completion of site 
preparation work, installation of structures and opening of village. 

 


