
 

Safety off the Streets Workgroup Minutes 
 
DATE:  Tuesday, March 19th, 2019 
TIME:  3:00 PM-5:00 PM 
LOCATION:  Bud Clark Commons  

Multipurpose Room 
650 NW Irving Street 
Portland, OR 97209 

ATTENDEES: Dave Albertine, Tony Bernal, Sandra Comstock, Will Denecke, Kaytee Evans, Tiffany Grigg, 
Josh Groesz, Lucas Hillier, Denny Karas, Victory LaFara, Vadim Mozyrsky, Matt Olguin, 
Mike O’Mahoney, Barb Rainish, Steve Richard, April Rohman, Paul Stark, Tonne Tamerlano, 
Janice Yaden.  

MEETING DISCUSSION 
● Welcome, Introductions and Check-In 

○ Tony Bernal called the meeting to order and welcomed members and guests.  
 

● Community Spotlight: Portland Street Medicine 
○ Drew Grabham gave a presentation on the origin of his organization Portland Street Medicine 

(PSM), which initially got its start after networking in a Health & Housing Workgroup meeting.  
○ Their model of street-level medical service has existed in other cities around the nation but didn't 

exist here in Portland before PSM was formed. They are a free and mobile health clinic that 
focuses on serving those living on the streets, in shelters, housed people in the community, and 
providers. The van that PSM uses is usually staffed with a doctor, nurse, and social worker. At 
times, volunteers and trainees are also present.  
■ Their work in helping serve providers is an opportunity to create healthier working 

relationships between clients and care. 
■ PSM seeks to be a change agent by reflecting the stories their volunteers witness on the 

streets, and translate that into policy and systemic change. They try to identify what barriers 
or reasons exist that may have caused someone to stop accessing formalized medical care, 
and then coordinate referrals to further care if necessary. 

■ PSM generally provides basic wound care, blood pressure testing, enhanced first-aid, and 
some limited prescriptions for antibiotics and hypertension. Generally if something is 
prescribed for a person, PSM makes an effort to inform their doctor, if they have one. Much of 
their work entails answering questions about symptoms and providing simple medical advice. 

■ At times, PSM volunteers will help people they refer to Emergency Rooms or clinics by 
staying with them in the waiting area. This is part of their effort to help build or re-build 
relationships with formalized care. 

○ A workgroup member asked, "Can you connect some of the specific ailments with living outside?" 
■ Drew explained that living outdoors is a contributing factor, and definitely is relevant for cold 

exposure and frostbite, but underscored the fact that it’s hard to manage any illness or injury 
when you’re living outside. 

○ A workgroup member asked, “Who do you generally refer people to?” 
■ Most often Federally Qualified Health Centers (FQHC), but it varies depending on what 

neighborhood or region they are in that day. Drew noted that they do not provide 
transportation to clinics and hospitals, and often end up paying for ride-services out of pocket. 
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○ Barb Rainish, advocate, stated that, “People that have experienced trauma are much less likely to 
go to help, because they're used to pain and sometimes feel they deserve it. Anyone living 
outside is experiencing trauma. And, what got them there was also tied to trauma. I would love to 
get you working with Ride to Care.” 

○ Barb also noted that there doesn’t seem to be any peer-support involved in the model.  
■ Drew responded, “We are working on that. We want to grow, but we want to give the highest 

quality service. We're doing it slowly and with intention, because we need coordination, not 
chaos.” 

○ Karissa Moden offered help from Sisters of the Road to help connect peers with this model of 
engagement. 

○ Kaytee Evans, Joint Office of Homeless Services (JOHS), asked about what other coordination 
efforts in the region that are similar to their model, and whether PSM has partnered with any of 
them. 
■ Drew explained that they’ve worked with JOIN, Cascadia's outreach team, Multnomah 

County’s Mobile Exchange, Clackamas Service Center, and would like to reach out to village 
sites in the coming future.  

■ The essence of this model is its recognition of the need to take services where people are, 
and to not always expect them to go to those services. 

 
● AHFE SOS Outcomes: Presentation & Discussion 

○ Steve Richard, Data Analyst at JOHS, presented on system-level service provision in 
JOHS-funded emergency shelters. 
■ Data were presented on a quarterly basis in overlapping twelve (12) month periods with a 

focus on Oct ‘17 - Sep ‘18, the most recent period reviewed. The use of overlapping periods 
shows how service provision changes over time, which provides a useful starting point for 
exploratory analysis 

■ Because data entry into the Homeless Management Information System (HMIS) can lag by 
months, it is a good idea not to analyze system-level data from time periods less than about 
five months old. As time passes, data completeness and accuracy improves, affording more 
accurate insights. 

■ JOHS reports on race using a more inclusive methodology than the HUD approach: the 
unique number of people identifying with a given race/ethnicity group (whether alone or in 
combination with other groups) is divided by the total number of unique people in a given 
population. People identifying with multiple race groups are not reported solely as 
“Multi-racial”. This approach heightens the visibility of the groups involved and makes equity 
analysis more meaningful. 

○ Key observations include: 
■ Numbers of people served in shelter in the family and adult populations appear to have 

declined during this reported period. Part of the reason for fewer unduplicated people served 
appears to be that length of stay (LOS) is increasing. 

■ Family shelter policy changes affected both total families served and the average length of 
stay, the latter of which increased notably. 

■ Native Americans are the most overrepresented group amongst people experiencing 
homelessness in our community. 

○ The workgroup brainstormed potential reasons to explain why the number of adults served in 
shelter appears to decline, in addition to length of stay: 
■ Seasonal and weather effects may have an impact. Winter shelter here is a six (6) month 

period, so that might affect numbers served. 
■ People may not like shelter conditions and/or may have bad experiences in shelter. 
■ People may not have access to shelters where they reside. 
■ The increasing length of stay may be tied to housing availability and/or unaffordability. 

○ A workgroup member questioned whether occupancy rates might be lower than in the past in 
shelters. To this, Matt Olguin, Director of Shelter Services for Transition Projects, responded, “In 
terms of shelter capacity, I can tell you that the beds are full year round. There's always more 
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need than exists in our shelters. The seasonal aspect of this is that there's more turnover for 
shorter periods in warm weather than there are in winter months.” 

○ It was noted that the data reviewed in the presentation excludes Severe Weather shelters, which 
are opened only under certain weather conditions. In those circumstances, the intake process 
must be as fast as possible in an effort to keep low-barrier access and to make sure people can 
come in from the cold when they need to. Basic demographic information, age, and sex are 
catalogued by volunteers, though it is not compulsory for guests to provide.  
■ Data for severe weather shelters are not entered into HMIS because the infrastructure 

required to do so would not be feasible, particularly given that these shelters are only made 
possible by sustained efforts from many volunteers. 

○ Steve briefly previewed a Tableau data tool that is slated to go live at the end of this fiscal year. 
This tool will give people the ability to explore the nuances of system-level data themselves. 

○ Upon conclusion, he asked that if anyone has additional questions or suggestions for improving 
the way JOHS assesses and presents data, please contact him. 

 
● Announcements and Community Updates 

○ Denny Karas, Cully Association of Neighbors, shared that the Oak Leaf Mobile Home Park was 
formally purchased. Fourteen (14) families were displaced into temporary housing, and are soon 
going to be coming back to a brand new renovated park with twenty-two (22) spaces. They are 
planning a coming home party, but the date is still to be determined.  
■ This project began the shift in protective zoning around mobile home parks in the area, of 

which Denny estimated there are fifty-six (56).  
○ Karissa Moden closed the meeting by remarking, “Let’s not let empathy be a radical notion, 

especially as we talk about numbers. It’s important how we tell these stories.” 

ACTION ITEMS 
ITEM  ASSIGNED 

No action items n/a 

NEXT MEETING 
Tuesday, April 16th, 2019 
3:00 PM – 5:00 PM 
Bud Clark Commons  
Multipurpose Room  
650 NW Irving Street 
Portland, OR 97209 
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