
 

Safety Off the Streets Workgroup Minutes 
 
DATE:  Tuesday, September 17, 2019 
TIME:  3:00 PM – 5:00 PM 
LOCATION:  Transition Projects Resource Center  

Multipurpose Room 
650 NW Irving Street 
Portland, OR 97209 

ATTENDEES: Tony Bernal, Todd Ferry, Bradi Grieben-Samkow, Tiffany Grigg, Sam Henm, Lucas Hillier, 
Marc Jolin, Victory LaFara, Katherine Lindsay, Christina McGovney, Marielle McKenna, Matt 
Olguin, Maynard Orme, Barb Rainish, April Rohman, Kaia Sand, Neal Sand, Paul Stark 

MEETING DISCUSSION 
● Welcome & Introductions 

○ Tony Bernal, Transition Projects, Inc. (TPI), called the meeting to order. 
 

● City of Portland Hygiene Access Initiative  
○ Katie Lindsay, Homelessness and Urban Camping Impact Reduction Program (HUCIRP), 

appeared before the Safety Off the Streets (SOS) workgroup to provide information about the City 
of Portland's Sanitation Access Pilot. 
■ Click here to view a description of the full program and here to view further information about 

the Outreach and Shower trailer solicitation. These resources are available on the 
Homelessness Toolkit webpage. 

○ Katie noted that this pilot has a lot of business support, but stressed that it won’t have a 
significant impact on human waste levels in public space at the current scale. HUCIRP is able to 
issue multiple contracts, and is hoping the amount of interested agencies may help justify 
continuing this pilot in future years. 

○ Preliminary plans for the portable toilets is to center several of them in one area, with two 
attendants monitoring multiple stations during daytime hours. Staff would be serving as stewards 
of the public space, with light janitorial duties. The toilets will be available 24/7 initially, but not 
attended overnight. She added that a permit to transport hazardous waste is required for an 
agency seeking to participate in the pilot. 

○ The largest investment in the pilot is for staffing. The application request is seeking incredibly low 
barrier staffing options that can employ individuals after a short training session. The intent is to 
make employment accessible to people experiencing homelessness. 
■ Katie credited Lisa Hawash, Portland State University (PSU), for how the program focuses on 

low barrier services without large investments. 
○ HUCIRP has done some initial data collection in areas they plan to install the portable toilets. In 

an area near the Burnside Bridge, they interviewed 36 individuals about their public bathroom 
use. They are hopeful that data collection about the pilot will help dispel fears from members of 
the public. Katie highlighted that Portland Police Bureau (PPB) has shared that they’ve had no 
issues with the trailer used by the Navigation Team in recent months. 

○ Members present discussed incorporating the locations of the toilets and trailers into phone 
applications like Flush, which help map where public toilets are available. 
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● Portland Street Response Pilot 
○ Kaia Sand, Street Roots, appeared before the workgroup to discuss the Portland Street 

Response Pilot.  
■ Street Roots issued a survey report about this project a few days after this workgroup 

meeting. Click here to read “Believe Our Stories and Listen” and here to read the news 
article, available on StreetRoots.org.  

■ This report is the product of effort between several non-profit agencies, volunteers, students, 
and the Homelessness Research & Action Collaborative (HRAC) at PSU. 

○ Kaia explained that the key challenge of the pilot has been defining it as a public safety initiative. 
The pilot stemmed from discussions about further defining the role of the police in responding to 
calls about unhoused people or people in crisis on our streets. Kaia noted that several reports 
have helped elevate the public dialogue on this topic: 
■ Recently released arrest data indicate about half of all arrests by PPB in 2017-18 were of 

people experiencing homelessness when they were arrested.  
■ A Willamette Week report found that PPB dispatch fields an unwanted persons complaint 

approximately once every 15 minutes. 
■ A Disability Rights Oregon report titled “The Unwanteds: Looking for Help, Landing in Jail” 

found that 72% of trespass arrests made at Portland-area hospitals in 2017-18 were of 
people experiencing homelessness. 

○ In response to this raised interest, Street Roots reporter Emily Green started to map out how to 
address this with a framework. Emily looked at the Crisis Assistance Helping Out On The Streets 
(CAHOOTS) model in Eugene and started working with local emergency management staff. 
Earlier this year, Street Roots published a plan for how a program like CAHOOTS might look in 
the Portland area. It envisions six vans operating 24/7, costing an estimated $4.8 mil in total. Kaia 
noted that in Eugene, this program comes out of their police department budget. 

○ Kaia continued, explaining that the City of Portland budgeted for a pilot program under the 
leadership of Commissioner Jo Ann Hardesty, with additional support from Mayor Ted Wheeler. 
Kristin Johnson, Financial Policy Advisor for Commissioner Hardesty, has been key in convening 
several working groups at City Hall focusing on areas including: 
■ Internal logistics, contract management, call transitions, services, community outreach  

○ Kaia pivoted to discussing the “Believe Our Stories and Listen” report, summarizing some of the 
feedback and process: 
■ Interested business owners have mostly asked for training in de-escalation, and have 

expressed an interest in making their bathrooms public if a model like this is implemented. 
■ The number one thing people asked for was people with experience engaging individuals 

during a mental health crisis. 
■ Many respondents asked for peer specialists to be involved, and for consideration to be made 

in how people are approached. 
■ Those conducting the survey who were housing insecure got compensated for their help. 
■ Offered hygiene, food and other supplies to respondents of the survey. 

○ Kaia noted that the survey had a lot more white males responding than is representative of the 
populations. 
■ Joshua Bates, Joint Office of Homeless Services, inquired as to why Kaia thought that was 

the case. 
■ She explained that it had to do in-part by who takes up space, and how. To navigate this 

concern, volunteers took some extra steps during outreach. One example Kaia provided was 
an outreach effort to Sisters of the Road during a woman-identifying care day to help find 
spaces where women might feel safer to share their perspectives. 

○ Marc Jolin, JOHS, noted that a group is working on a system mapping process for the public 
safety and homelessness services systems starting next week. 

 
● Budget Planning Process Initiation 

○ The discussion shifted towards a feedback session to help inform the next fiscal year budget for 
the JOHS. Marc described the history of engaging with A Home For Everyone (AHFE) 
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workgroups as a means for the JOHS to gather feedback about its budget from both community 
members and service providers. Marc shared a narrative about the push for Permanent 
Supportive Housing (PSH) having started during a similar session in the Health Workgroup 
several years back. He traced that forward to the current progress being made with the Portland 
Housing Bond, underscoring the value of these sessions. He emphasized the importance of 
considering the Racial Equity Lens and AHFE guiding values when providing responses. 
■ An information packet was provided to workgroup members with the latest outcome data 

spanning major areas of the JOHS work. 
○ Marc provided a short process summary, sharing that the feedback gathered through in-person 

workgroup discussions and via digital survey would be consolidated into a more detailed survey 
for all of AHFE that uses these responses to populate some of the options. The results of that 
survey will be used to inform the budget guidance principles adopted by the Coordinating Board 
in their November session. Those principles are then used by the JOHS to help make decisions 
on allocations for proposed budgets. Ultimately it is up to the separate jurisdictions how they fund 
the JOHS, but Marc emphasized that they do pay close attention to the priorities surfaced in this 
process. 
■ Acknowledging the significant breadth of this request, Marc framed it in simpler terms, “What 

we really want to hear from you is what are you seeing from your perspective. If you were in a 
position where you could reallocate funding, what would you change? What would you do 
based on your personal experience?” 

 
● Budget Feedback Summary 

○ Members separated into small groups before reporting back their leading responses, summarized 
below. 

○ (1) In the event that the Joint Office is required to propose reductions to its budget, what types of 
services would you protect from reductions and why (this can be a type of service, services to a 
particular population, or both; services can also include indirect services, like training or 
organizational capacity)? Are there specific services you would recommend we reduce and, if so, 
why? 
■ Protect funding for: Existing services and shelter capacity, pay for staff at contracted 

agencies, rental assistance programs, data collection, services for families with children, 
services for those that are housed. 

○ (2) In the event that the Joint Office has the opportunity to request additional funding, what types 
of services would you recommend that we propose to expand and why (this can be a type of 
service, services to a particular population, or both; services can also include indirect services, 
like training or organizational capacity)? Are there specific services you would recommend we not 
propose to expand and, if so, why? 
■ Expand funding for: Retention, peer support services, mental health and addiction services, 

organizational capacity, PSH for older adults, services for the unsheltered, Ticket Home 
program, training, racial equity accountability, severe weather shelter, services outside the 
city center, early interventions, marketing and communication.  

○ (3) In the event that the Joint Office is able to put forward a "current service level" budget, are 
there specific types of services you would recommend we reallocate away from in order to 
increase investments in other areas and, if so, what are they and why? This can be reallocation 
system-wide or within population specific systems. 
■ Reallocate capital funding for new shelters and Coordinated Access for Adults (CAA) 

program. 
○ Click here to view a consolidated presentation of the top responses gathered from AHFE 

workgroups for this process. 
 

● Updates & Announcements 
○ No updates were provided. 
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ACTION ITEMS 
ITEM  ASSIGNED 

No action items n/a 

NEXT MEETING 
Tuesday, October 15, 2019 
3:00 PM – 5:00 PM 
Transition Projects Resource Center 
Multipurpose Room  
650 NW Irving Street 
Portland, OR 97209 
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