
 

Workforce & Economic Opportunity 
Workgroup Minutes 
 
DATE:  Friday, August 2, 2019 
TIME:  10:00 AM – 11:30 AM 
LOCATION:  Joint Office of Homeless Services 

721 SW Oak Street  
Suite 100 
Portland, Oregon, 97205 

ATTENDEES: Meg Bell, Maggie Black, Caitlin Campbell, Clay Cooper, Pat Daniels, Lindsey Davis, Patrick 
Gihring, Keith Jones, Ricardo Lopez, Liza Morehead, Jeff Riddle, Sara Ryan, Blair 
Schaeffer-Bisht, Katia Selezneva, Paul Stark,Tareq Temple, Stacey Triplett, Leisl 
Wehmueller 

MEETING DISCUSSION 
 
● Welcome and Introductions 

○ Clay Cooper, Central City Concern (CCC), called the meeting to order. 
 

● Program Highlight: SOAR (Skills, Opportunity, Achievement, Responsibility) Re-entry Program 
○ Tareq Temple, Portland Opportunities Industrialization Center (POIC), appeared before the 

workgroup to introduce their re-entry program titled SOAR. Tareq provided some basic eligibility 
parameters: 
■ If individuals are 18-24, they can be under current supervision, a high school dropout, 

recently incarcerated, or in a period of deferred sentencing, as long as they meet one of the 
criteria. This program has a capacity of 150 youth. 

■ For adults over 24, being a high school dropout doesn’t meet eligibility alone, but if they are 
within 180 days of exiting incarceration, they do. Similarly, someone can qualify if they are 90 
days from release and under probation or parole supervision. This program has a capacity for 
160 adults. 

○ The central goal of the program is to help people during re-entry earn livable wages. The main 
tracks for the program are in construction, technology, social services, hospitality training, and 
retail customer service. POIC has certifications available for becoming a peer support specialist 
or recovery mentor.  
■ The program has other supports for secondary education and General Educational 

Development (GED).  
■ Additional supports include incentivizing engagement, assistance with getting drivers 

licenses, clothing, mental health support, and some minor legal services.  
■ Participants work with a case manager to assess their risk, need, and responsivity using the 

Level of Service/Case Management Inventory (LS/CMI) system. They have an employment 
specialist on staff who focuses on developing this program, offering only credentials that help 
meet the end goal of improving job placement. 

○ POIC hosts an information session every tuesday at 10:00 AM and 2:00 PM where interested 
people can learn more about the program. 

○ Clay Cooper inquired about whether there are restrictions on background issues. 
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■ Tareq explained that the only barrier they have for background screening is sex crimes, with 
the exception of prostitution. 

○ Clay asked if POIC offered customer relationship management (CRM) certifications. 
■ Tareq explained that it is an evolving program, and provided an example. He shared that one 

participant was interning at the Diane Wade House, and POIC coordinated with Worksource 
to help her earn CRM credentials via Daystar Education.  

○ Patrick Gihring, Worksystems Inc., explained that Southeast Works recently was awarded a grant 
so they could take participants that had sex crime history.  
■ Pat Daniels, Constructing Hope, noted that her agency is going to be taking participants with 

those barriers soon as well. 
○ Caitlin Campbell, Joint Office of Homeless Services (JOHS), asked what kinds of funders were 

supporting POIC. 
■ Tareq shared that the program was funded from a Department of Labor Grant, leveraging 

support from the umbrella organization Opportunities Industrialization Center (OIC) of 
America. 

 
● Program Highlight: Constructing Hope  

○ Pat Danies, Executive Director of Constructing Hope, appeared before the workgroup to talk 
about their re-entry program. Pat explained that 70% of program participants are recently 
incarcerated, and the rest are low-income individuals from the community who connect with them 
via Worksystems. An informational flier was provided detailing some information about the 
program. 

○ Pat provided an overview of Constructing Hope’s ten week construction skills and life skills 
pre-apprenticeship program. Participants learn safety and basic skills first earning a variety of 
certifications, including OSHA 10, CPR/first aid, confined space, and Hazwoper. 
■ Pat underscored that construction work necessitates a good work ethic and prompt arrival. 

The program opens early in the morning at 6:00 AM to mimic the early start of many jobs. 
■ At the outset, participants receive a full assessment, with housing being the number one 

issue, followed by child care. Pat explained that a large number of men leaving prison get 
their children after only a few weeks, and they need housing and work as soon as possible to 
help support their families. 

○ Pat explained the layered components of their programs: 
■ The program includes a component on work ethics and life skills, because the construction 

industry has a particular culture. They invite guest speakers from trades to talk about bullying, 
hazing, and harassing as well. 

■ The training introduces participants to six different kinds of trades, including site visits and 
hands-on training. 

■ It includes midterm tests to help gauge what they need to do to be ready for the final.  
■ Participants go through mock trade-specific interviews, and are given feedback to help them 

practice for the real thing. 
■ Graduation is a process that includes guests from trades, such as carpentry, laborers, and 

electricians, to help people get placed in jobs. 
■ The program asks for a three year commitment from participants, and Constructing Hope 

stays in monthly contact with former participants to see how they’re adjusting to the workforce 
and culture. 

■ Every participant keeps the pair of boots they are provided through the training. 
■ In response to questions, Pat clarified that the program is open to people that speak a variety 

of languages, but is taught in English only at present.  
○ A workgroup member asked Pat to explain more about the pathways available to participants. 

■ Pat elaborated on the tiers of graduation from the program. Tier 1 has their license and is 
ready to work. Tier 2 doesn’t have their drivers licence. Tier 3 are those who couldn’t pass the 
final exam, but can still use their certifications to find work. 

■ Constructing Hope coordinates with temp agencies to help people find work during the 
training. They also have relationships with Oregon Metro, Northwest Natural Gas, and 
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Portland General Electric for similar work that has a more consistent schedule compared to 
most construction. 

■ The classes provided are Bureau of Labor and Industries (BOLI) certified, so they can be 
placed into trades when applications aren’t being accepted from the general public. 

■ Through a new grant with Worksystems, they are also offering truck driving placement for 
past graduates who didn’t end up doing construction work. 

○ Pat concluded her overview by sharing that they host a Monday orientation every week at 1:30 
PM so participants can get to know the program and apply for it in person. She shared 
information about a fundraiser taking place on September 20th. 
■ Clay thanked Pat for providing so much detail, and shared a story with the workgroup. CCC 

sent one of their street cleaning staff to Constructing Hope, named Hope, and the program 
really helped their confidence. CCC adjusted Hope’s work schedule so she could go through 
the program, and now she’s got a different job construction. 

■ Pat added that Hope was recently nominated for an Oregon Tradeswomen award, and that 
another participant spoke at the opening of CCC’s Blackburn Center, as one of the people 
who helped construct it. 

 
● Amplified By Design Presentation 

○ Blair Schaeffer-Bisht, Worksystems Inc., introduced the topic by summarizing the previous 
workgroup discussion that led to it. At a recent meeting, members considered creating a map to 
identify where workforce resources are located across Multnomah County. After seeing a 
presentation in February, Blair invited Keith Jones, Amplified by Design, to attend a workgroup 
meeting to share more about his company’s project titled Everybody Together. Blair explained 
that it would be a public-facing web application that intends to help residents connect people 
experiencing homelessness with resources, as one of its functions.  

○ Keith appeared before the workgroup and provided a slideshow presentation to parallel his 
overview. He explained that he wanted members to think about how the application might be 
useful for providers trying to connect with the community, including as an information feed, to post 
jobs, to solicit donations, or new elements that haven’t already been incorporated, such as the 
employment resource map. 

○ Keith took a step back from discussing the project to introduce himself and how he started this 
kind of project. It began in the Lloyd Community Association, where Keith  served as a liaison to 
welcome Right to Dream Too to the area. He shared that he is also involved in the Friends of the 
Green Loop project, and other community initiatives. 

○ Keith posed the question that spurred the creation of Everybody Together: “As a community 
member and business owner, if you want to help engage with addressing homelessness, it can 
be overwhelming. How can people help?” 
■ Keith explained that his background was primarily in web development, so he designed a 

portal to help answer that question. It’s intended to help community members track what is 
happening in homelessness, whether it be events, volunteering or work opportunities. The 
portal would be paid for by businesses and include a robust directory of resources. Currently 
it is primarily funded by Travel Portland, but they intend to hand it over to the community after 
populating the directory with their resources. 

○ Contact Keith Jones if you are interested in learning more about this project. 
 

● Legal Services Day & Metropolitan Public Defender Expungement Clinic 
○ Paul Stark, JOHS, provided a brief overview of Legal Services Day, a program run primarily in 

partnership between Metropolitan Public Defenders (MPD), Multnomah County District Attorney, 
Multnomah County Court, and Rosewood Initiative.  

○ The primary goal of Legal Services Day is to help low income individuals use community service 
hours to waive Multnomah County fines and fees, apply for jobs, obtain housing, and secure or 
re-secure driving privileges. The event serves as a “pop-up court”, formalizing the waiver in front 
of a judge. 
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○ Paul shared with the workgroup fliers for upcoming Legal Services Day events, as well as a 
one-pager regarding the Expungement Clinic provided by MPD and its partners.  

 
● General Updates and Announcements 

○ A brief brainstorming discussion took place to raise possible agenda items for future workgroup 
meetings. Some ideas that were discussed include: 
■ 2019 Point in Time Count presentation 
■ Continued discussion on what information might be helpful to incorporate with Everybody 

Together. 
■ Discussion on ways to include employment resources in coordinated access programs. 
■ A program highlight from New Avenues for Youth (NAFY). 
■ Further discussion on engaging housing providers to coordinate a roadshow event.  

ACTION ITEMS 
ITEM  ASSIGNED 

1. Distribute Legal Services Day and Expungement Clinic fliers Paul Stark 

NEXT MEETING 
Friday, October 4, 2019 
10:00 AM – 11:30 AM 
Joint Office of Homeless Services 
721 SW Oak Street  
Suite 100 
Portland, Oregon, 97205 
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