
A Home for Everyone (AHFE) Coordinating Board 

Page 1 

Meeting Minutes – January 2, 2019 
Facilitated by: Stacy Borke 
Prepared by: Paul Stark; Reviewed by: Jurisdictional Staff 
Board Members present: Alexandra Appleton, Stacy Borke, Lynnae Berg, Michael Buonocore, Frieda Christopher, Rachel Carlson (Proxy for Carolyn Bateson), Yesenia                    
Delgado, John Duke, Liam Frost (Proxy for Deborah Kafoury), Ashley Henry, Marc Jolin, Christina McGovney, Sahaan McKelvey, Rebecca Nickels, Michael Parkhurst, Greg                      
Pashley, Art Rios Sr., Nicole Stein, Becky Straus, Sean Suib, Michael Thurman-Noche, Marisa Zapata. 
Jurisdictional Staff present: Ian Davie, Ryan Deibert, Sally Erickson, Kaytee Evans, Jane Marie Ford, Liv Jenssen, Anna Plumb, Bimal RajBhandary, April Rohman, Alison                       
Sachet, Ian Slingerland, Wendy Smith, Paul Stark, Shelby Trinh. 
Guests: Ruthie Benjamin, John Elizalde, Mercedes Elizalde, Peter Fry, Mamie Gathard, Laura Golino de Lovato, DeWanna Harris, Kiera Hansen, Robert Noche, Stephen                      
Reichard, Kristi Smith, Stacey Triplett, Shyvonne Williams, Caitlin Wrycza, Jamie Yaden. 
Agenda Item Discussion Points Decision/Action 
Welcome, 
Introductions and 
Minutes 

– Stacy Borke, Initiative 
Co-Chair 

Stacy Borke called the meeting to order, reviewed the agenda, and asked the three newly appointed Coordinating 
Board members to introduce themselves. 

December minutes 
will be reviewed at 
the next meeting. 
 

Introduction of new 

Coordinating Board 

members 

Christina McGovney is currently the Shelter and Housing Program Manager for Raphael House. She has worked in 
domestic violence shelter and housing work for nine (9) years and has been involved in the movement to end 
domestic and sexual violence for seventeen (17) years. She is Chair of the Family Violence Coordination Council’s 
Executive Committee, and has served on the AHFE Safety Off the Streets committee. 

Yesenia Delgado is the Housing Program Manager for El Programa Hispano Católico (EPHC). EPHC is one of the most 
significant culturally specific programs in our community serving the Latinx population. They are critical partners in 
the community’s domestic violence, family homelessness, and family stability systems. Prior to that, Ms. Delgado 
worked as a Housing Counselor for Hacienda CDC. In addition, she is a strong voice for increased services in East 
Multnomah County, and she brings her commitment to serving homeless students as a member of the Reynolds 
School District Board. 

Ashley Henry is the Director of Business for a Better Portland. She represents a large and growing network of 300 
businesses in the community, and has been actively involved in numerous housing and homelessness related 
initiatives in the past several years. She hopes through her service to help her members find ways to participate 
meaningfully in AHFE’s efforts to address homelessness comprehensively. 

 

Public Comment John Elizalde, Community Member, asked, “What happened to SPARC?” 

Ryan Deibert, Joint Office of Homeless Services (JOHS), explained, “There was some turnover in SPARC leadership, 
but they are currently expanding their focus to Coordinated Access data, across the five participating communities. 
We’ve mostly been working with them in the background but that work should be coming to the foreground in the 
next three to four months.” 

 

https://raphaelhouse.com/
http://elprograma.org/
https://www.bbpdx.org/
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AHFE Four Year 

Expenditure Review 

– Anna Plumb,
Multnomah County
Evaluation and Research
Unit Manager

Anna Plumb, Multnomah County Evaluation and Research Unit Manager, presented an assessment of program 
spending from FY 2014 to FY 2017 across the homeless services system in Multnomah County. The data in her 
presentation was extracted from an interactive Services Spending Dashboard, available here. You can reach 
this page by navigating to the “Data|Reports” section on the A Home For Everyone (AHFE) website. 

This review includes four years of spending from Portland Housing Bureau, Home Forward, the 
Portland-Gresham-Multnomah County Continuum of Care, JOHS, Dept. of County Human Services, Health 
Dept., and Dept. of Community Justice. The assessment does not include FY 2018, capital spending for shelter 
or affordable housing, staffing costs of government agencies, or public safety costs. 

Art Rios Sr. asked, “Were there any big shortfalls for any of these services that we’ve provided overall with this 
money? Should we be asking for more money in a different way?” 

Marc Jolin, Initiative Director, replied, “We hit and exceeded all of the targets we set when the original numerical 
targets for increases in shelter bed capacity, annual preventions, and annual placements. Within that, we had some 
more specific targets around who would be served. I know we haven’t yet met all of those, but overall the capacity 
expansion targets were hit. At the time, we were doing an in-flow analysis that led us to think we could reduce 
homelessness if we just hit the expansion targets. The reality has been, even though we’ve hit those targets, we’ve 
not seen the Point-in-Time decreases that we hoped for.” 

A brief discussion took place between several board members regarding the accessibility of this information and 
some strategies in which members could act as ambassadors to articulate the information more widely. Stacy 
Borke, Initiative Co-Chair clarified, “To somebody on Ashley’s board, or a parent in East Portland, the message has to 
be different. We hear that, and as Liam said, that is one of the largest challenges that’s in front of us.” 

Marc Jolin, Initiative Director, concluded, “This is a presentation intended for the board. It’s us trying to set our goals 
and direction, and to get into the weeds about to what extent we are or aren’t meeting those goals. At the end of 
today, we’re going to talk a little about setting the direction for this coming year, and this is the kind of information 
we can build those discussions on. This is it that we set out to do, this is the extent to which we’ve accomplished it, 
here’s where we’re falling short. We can collectively use this information to help shape the future of our work.” 

https://ahomeforeveryone.squarespace.com/s/CB_Review_20190102.pdf
http://ahomeforeveryone.net/services-spending-dashboard/


A Home for Everyone Coordinating Board January 2, 2019 Meeting Minutes, page 3 

 

Portland State 

Homelessness Research 

and Action Collaborative 

 

– Marisa Zapata, 

Portland State 

University 

Marisa Zapata, Portland State University, introduced the Portland State Homelessness Research and Action 
Collaborative. The project has been given a $1.5 Mil investment over the next three (3) years by Portland State 
University (PSU) after which the collaborative is expected to be self-sufficient. They’ve also received a philanthropic 
contribution of $900,000 from Mary and Tim Boyle. 

This Research Center was selected from a process of twenty-eight (28) proposals that were submitted to PSU, of 
which two were selected. The focus is to conduct interdisciplinary and community-based research on homelessness. 
The goal is to re-frame public discourse and understanding around homelessness, inform local and state policy 
makers and programs, produce evidence-based research to reduce healthcare and public safety costs, and identify 
opportunities to achieve racial equity. 

Center research will fall into five main areas, with flexibility to add other categories as needed: 

1. Reducing Homelessness at PSU 
2. Changing Narratives, Creating Action 
3. Innovative Approaches for Unsheltered Communities 
4. Housing as Healthcare 
5. Policy and Program Evaluation 

Michael Buonocore, Home Forward, asked, “Will there be a cost associated to agencies for these focuses?” 

Marisa replied, “Our budget is primarily driven by student tuition dollars. If we don’t charge you to do work, we’re 
asking students to pay tuition to allow is to do research for you. What we have the ability to do right now, because 
of the money we have, is to pick a few key things we want to invest in for research. Being a data hub for the region 
has been suggested, but that will be expensive. We want to know what you all think about what we need to know 
the answers to help make this work. Additionally, we can think about things we can put joint asks for developing. 
The one thing that’s nice about the center’s infrastructure, is that we’ll have the grant-writing infrastructure to lift 
up work that you all need additional help with.” 

Michael Thurman, Community Member, asked, “You talked about racial equity. Are you also going to be looking at 
cultural diversity and how it affects people in those populations? There’s a lot of stigma attached to the LGBTQ+ 
community, as well as the Asian-Pacific Islander community and Native Americans that’s not addressed. Is that 
going to be something you’re going to be including?” 

Marisa explained, “We want to focus on intersectional identity, and this is something we’re struggling with. We’re 
thinking of it like caucus groups. It is a goal, but we’re still trying to figure out how to do that.” 

Marisa closed with a plea for people to reach out to her if they need to talk about the research center. 

 

 

https://ahomeforeveryone.squarespace.com/s/CB_Research_20190102.pdf
https://www.pdx.edu/profile/meet-professor-marisa-zapata
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Point-in-Time Count 

– Ryan Deibert, Joint 
Office of Homeless 
Services 

Ryan Deibert, Joint Office of Homeless Services (JOHS), spoke about the upcoming Point-In-Time (PIT) Count, 
reiterating some of what he shared at the December 2018 Coordinating Board Meeting. The PIT Count will be 
conducted on the night of January 23rd, but the survey work regarding that night continues through January 29th. 

Ryan thanked several people involved in the coordination of the PIT Count this year. Sarah Glover is PIT Program 
Technician at JOHS, and is working closely with Tiffany Conklin and Torey Sisson from PSU, as well as Mary Oschwald 
from PSU’s Regional Research Institute for Human Services. As of this meeting, there were eighty (80) confirmed 
sites so far, and seventy-five (75) confirmed volunteers. There will be six (6) trainings held all around the county for 
volunteers, and trainings will also be made available online. PSU has hired Team Leads to assist with coordination 
for the outreach component of the PIT Count. Six of the Team Leads are people with lived experience of 
homelessness. All of the count forms are translated into five different languages, and over forty languages can be 
translated over the phone. There will also be informational resources provided to those identifying as Veterans in 
the count. 

Click here to find out 
more about the PIT 
Count or register to 
volunteer. 

Year End Review and 

Planning for 2019 

 

– Marc Jolin 

Marc Jolin, Initiative Chair, shared a thank you letter to the Coordinating Board summarizing much of the work done 
across AHFE in this past year. This meeting marks the halfway point of the fifth year of AHFE, which was initially 
envisioned as a five year strategic plan. This year is an opportunity to take a look at a number of different levels, 
both in what the next strategic focus looks like. What do we do with the Chronic Homelessness Framework moving 
forward? How does the Supportive Housing strategy look in the next year? What is the Work Plan for 2019? 

Marc proposed a half-day meeting with the Coordinating Board for a planning retreat to discuss a work plan or a 
strategic planning process, sometime in late-February. This retreat would also be a means of assessing the 
workgroup plans and priorities that exist currently. 

Michael Buonocore, Home Forward, asked, “Is the SPARC data going to be ready by then?” 

Ryan Deibert, JOHS, answered, “We won’t have a published report from them by then, but we may be able to pull 
some preliminary analyses that could help to facilitate that conversation.” 

Marisa Zapata added, “The Equity Committee would like to see that data first before it’s spread out to the whole 
AHFE Coordinating Board, so we can see how that factors in, or doesn’t, and tee it up for a conversation.” 

Marc asked the Coordinating Board and audience to separate into small groups and work collaboratively to discuss 
the following questions, with the AHFE Racial Equity Lens in mind: 

What AHFE work that you were involved with during 2018 went well and why? In meetings/the structure of AHFE? In 
the service delivery system? 

What could have been done better that we should keep in mind as we head into 2019? 

Looking to February, what topics would you like us to prioritize for our planning retreat discussion? 

Staff from JOHS took notes in each group to be compiled as part of the preparation for this planning retreat. 

 
 
 
 
 
 

Closing Comments 

– Marc Jolin, Initiative 
Director 

The next Coordinating Board meeting will be 3:00 PM to 5:00 PM on Wednesday April 3rd, 2019 at the Multnomah 
Building, Room 315. Meeting adjourned. 

 

 

http://ahomeforeveryone.net/s/CB_Minutes_20181205.pdf
http://ahomeforeveryone.net/countvolunteers/
https://ahomeforeveryone.squarespace.com/s/CB_Handout_Thanks_20190102.pdf
https://ahomeforeveryone.net/s/Racial_Equity_Lens.pdf
https://ahomeforeveryone.squarespace.com/s/CB_Group_Notes_20190102.pdf



