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DRAFT - Meeting Minutes – March 4, 2019 
 
Facilitated by: Initiative Director Marc Jolin 
Prepared by: Paul Stark; Reviewed by: Jurisdictional Staff Members 
Members present: Michael Buonocore, Chloe Eudaly, Deborah Kafoury, Sharon Meieran, Michael Parkhurst, Ben Sand, Joe Walsh (Janine Gladfelter rep.), Ted 
Wheeler. 
Staff: Seraphie Allen, Joshua Bates, Nui Bezaire, Brianna Bragg, Jennifer Chang, Ryan Deibert, Liam Frost, Rhea Graves, Renee Huizinga, Robin Mullins, Bimal 
RajBhandary, Steve Richard, Patricia Rojas, Ian Slingerland, Wendy Smith, Paul Stark, Denis Theriault. 
Guests: George Devendorf, Stefanie Knowlton, Greg Townley, Bobby Weinstock, Marisa Zapata. 
Agenda Item Discussion Points Decision/Action 
Welcome, Introductions, 
Review and Approval of 
Minutes 

– Marc Jolin, Initiative 
Director 

Marc Jolin, Initiative Director, called the meeting to order. He noted that in the future meetings may 
alternate between City and County spaces. 

 
  

December 2018 
Committee Minutes 

The Executive Committee (EC) voted to approve the December 2018 minutes. Motion to approve 
December 2018 minutes. 
All in favor. 

Coordinating Board 
Member Term Renewals 

Term renewals approved. See the list of renewals and appointments for the Coordinating Board here. 

 

Motion to approve term 
renewals. All in favor. 

AHFE Strategic Planning 

– Joshua Bates, Equity 
Manager, Joint Office of 
Homeless Services 

Joshua Bates, Equity Manager for the Joint Office of Homeless Services (JOHS) introduced himself and 
explained he was here to garner input from members to help inform what the AHFE strategic planning 
process should look like, in scope and content. A brief slideshow accompanied this introductory 
section. 

Marc Jolin, Initiative Director, provided an overview of some historical milestones in the County and 
City’s efforts to end homelessness. He referenced the reset of the Ten Year Plan to End Homelessness, 
which  acknowledged the limitations and successes, in order to develop A Home for Everyone: A 
United Community Plan to End Homelessness for Portland/Multnomah County. Through the A Home 
For Everyone (AHFE) Initiative, our community was able to increase shelter beds, significantly 
coordinate our emergency shelter strategies, and make intentional steps to center racial equity and 
reduce racial disparities in homelessness. 

Marc acknowledged that the Initiative is nearing the end of it’s five (5) year strategic plan, and that 
there is a need to renew the IGA that is the foundation for the initiative. He posited that it is time to 
start considering what elements have been missing from the last plan and develop more effective 
strategies moving forward in the next. 

 

http://ahomeforeveryone.net/s/CB_Membership_Renewal_Motion_20190304.pdf
http://ahomeforeveryone.net/s/EC_Strat_Planning_20190304.pdf
https://www.portlandoregon.gov/shared/cfm/image.cfm?id=105025
http://ahomeforeveryone.net/s/A_Home_for_Everyone_Plan.pdf
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Marc recognized that there are opportunities for growth through collaboration with philanthropic 
organizations and other regional jurisdictions. Additionally, there is a growing focus in the community 
and conversations on public health, criminal justice, and how they relate to homeless services 
systems. Another growing conversation on State and regional levels is around a focus on increasing 
Permanent Supportive Housing (PSH) stock. Further emerging conversations take a focus on safety on 
the streets, taking aim at concerns around topics such as safety and hygiene. Those conversations are 
happening and should perhaps be built into the strategic planning process. 

Joshua Bates asked the question, “Where do we go now?” He prompted a discussion by raising the 
need to center racial equity in all decisions that are made, both throughout the strategic planning 
process and in the everyday work of AHFE and the JOHS. He emphasized that the elimination of 
systemic institutionalized racism is key to this conversation moving forward in a substantive way.  

Patricia Rojas, JOHS Deputy Director, further highlighted the importance of using the AHFE Racial 
Equity Lens as we make program and policy decisions.  

The Executive Committee was asked, “What are the critical elements of the AHFE strategic planning 
process?” 

Sharon Meieran, Multnomah County Commissioner, expressed a need to have a mutually-understood 
end goal, adding that  a clear vision is important to ensure this next plan is effective. 

Ted Wheeler, City of Portland Mayor, articulated the need to engage stakeholders, people 
experiencing homelessness, and the community more broadly. He also agreed with Commissioner 
Meieran, stating, “We need a clear set of measurable objectives.” 

The Executive Committee was asked “What questions should we try to answer through strategic 
planning?” 

Marc Jolin, Initiative Director, noted that our government took on a much more ambitious vision 
compared to the rest of the country through the adoption of AHFE as our Continuum of Care (CoC). He 
asked, “What work do we want AHFE to keep doing and what work do we want done elsewhere?” 

Chloe Eudaly, City of Portland Commissioner, expressed that she felt the original ten year plan was 
formulated without a proper focus on housing security. She noted that since the housing crisis started, 
it has been clear that it needs to be emphasized in everything we plan moving forward, as 
homelessness directly correlates to affordability of housing. 

Sharon Meieran, Multnomah County Commissioner, responded, “The larger question I would ask why 
is it that other groups are out there doing the same thing, and what can we do to make this a 
conversation that we’re all aligned and on the same page? There’s something we’re not doing about 
engagement and how some don’t feel part of the conversation. I would want to drill down on that 
question.” 

 

http://ahomeforeveryone.net/s/Racial_Equity_Lens.pdf
http://ahomeforeveryone.net/s/Racial_Equity_Lens.pdf
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Michael Parkhurst, Meyer Memorial Trust, suggested we elevate this to a regional conversation and 
take tangible steps to build those connections. 

Ted Wheeler emphasized that integrating hospitals and healthcare providers is an essential next step. 
He expressed that many of the factors around homelessness are a public health issue, and those 
sectors could provide guidance and perhaps even collaborate with the next model of AHFE. 

Ben Sand, Portland Leadership Foundation, addressed a concern of his that some members in the 
community make an assumption that our elected officials will someday sort all these issues out on 
their own. He posited that the community should take some responsibility for how this can be 
addressed, as many of the fiscal and governmental constraints feel misaligned with public 
expectations. He concluded, “The chair and mayor can’t boil the ocean. Ending homelessness feels 
impossible to meet the demands from our community with the resources we have. Does it make sense 
to form a more cogent narrative or does that not work politically?” 

Commissioner Meieran noted that the model for addressing homelessness in Los Angeles involves a 
robust communications arm, whereas here in Portland, “We have Denis.” This statement was in 
reference to Denis Therault, Communications Coordinator for the JOHS. She continued, ”I’ve yet to 
meet someone who has any idea what we’re doing. The message isn’t getting out there.” 

Commissioner Eudaly responded, “We aren’t going to solve the housing crisis. I see absolute need to 
re-frame this conversation and insist the community be a productive participant, but I don’t know how 
we get there.” 

Michael Buonocore, Home Forward, suggested that whatever goals are set in the process, “must be 
grounded in what is possible”. He noted that often the exercise appears to simply get the most impact 
from limited dollars, which is an approach that will never solve the core problems causing 
homelessness.  

Deborah Kafoury, Multnomah County Chair, explained that, “This moment is a great opportunity for 
us. As the problem has grown, so has awareness and understanding. I think this is an opportunity to 
add new voices to the table, and I totally agree with the Mayor’s perspective on bringing in healthcare 
systems. This process can give us an opening to reach out to even more sectors, such as criminal justice 
systems.” 

Ted Wheeler responded directly, “I like this conversation about what is realistic. There’s an 
opportunity to expand the frame about other initiatives in the community and acknowledge that some 
of this work is really fragmented. My problem with our current situation now is that people get a cop 
with a gun when they pick up the phone. I’d like us to look into more coordination over that, and 
consider a model something like the CAHOOTS intervention model in Eugene. We’re leaving a lot of 
extra work for all of us in the absence of that coordination.” 

For the reader’s information, CAHOOTS stands for “Crisis Assistance Helping Out On The Streets”. 

 

https://whitebirdclinic.org/cahoots/
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Michael Parkhurst expressed that he felt it is intolerable that it’s become normal for people to be 
sleeping outside. “Maybe we’re not trying to boil the ocean, but rather crater lake. We just need to 
bring more resources to the tables across AHFE. Some are being spent in the wrong place, as the 
Mayor highlighted when it comes to response. I keep looking at the Apollo missions. America didn’t say 
let’s get 20% of the way to the moon. I was initially excited by this project because it said we’re going 
to reach the moon; We’re going to end homelessness. What I heard Ben saying was not that we need 
to temper our goals or vision, but that our manner of expressing it isn’t the best approach.” 

Ben Sand replied, “I agree it’s intolerable. It feels equally intolerable to not name the constraints at 
this table. It seems to me an unrealistic reality that we need the community to understand what else is 
needed to realize that vision. Without naming those constraints, folks will assume we can reach it 
as-is.” 

Commissioner Meieran suggested questions be posed through this process: “What is the role of the 
Executive Committee? How does that tie into the rest of AHFE?“ 

Michael Parkhurst suggested a new set of meeting bodies be devised in this process to maximize 
community and sector engagement where it might be lacking. Some examples he provided included a 
policy committee and a program delivery table. 

Mayor Wheeler concurred, suggesting further that a grant-writing committee exist. He emphasized 
the importance of long-term financial stability for this process, citing the limitations of the City of 
Portland budget. He noted a significant struggle in maintaining adequate funding for the JOHS at the 
potential expense of other City bureaus and programs. 

Commissioner Eudaly expressed frustration over her perception that her time at Executive Committee 
meetings is not always the most effective use of her time. She concluded, “I’d rather be working on 
policy solutions through the Office of Civic Life than continuing what we’ve been doing here. There’s a 
lack of coordinated messaging around these issues, and effective communications are key for 
accomplishing that. Combatting disinformation is the other side of this work, because many 
community members believe we haven’t done anything.” 

Michael Buonocore agreed with the repeated sentiment that coordination into areas not yet involved 
with AHFE and the JOHS is an important focus. He noted that the JOHS is in a position to facilitate that, 
but are dramatically under-resourced to meet that need.  

Joshua Bates thanked the Executive Committee for their thoughtful responses and discussion, sharing 
that the JOHS would be engaging with all levels of AHFE in scoping the Strategic Planning Process. He 
noted that the next step is a Coordinating Board Planning Retreat approaching on Wednesday, March 
6th. 
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AHFE Q2 System 
Performance Outcomes 

– Steve Richard, Joint 
Office of Homeless 
Services 

Steve Richard, Data Analyst at the JOHS, presented systems-level performance data focusing on the 
12-month period from October, 2017 to September, 2018. This time frame was selected as the focus 
because the data was complete. 

Data was presented on a quarterly basis in overlapping periods of twelve (12) months, with an 
emphasis on the most recent period. The use of overlapping periods shows how service provision 
changes over time, which provides a useful starting point for exploratory analysis. 

Three (3) key presentation takeaways: 

1) People are staying longer in Emergency Shelter and being served in Homelessness Prevention 
projects for longer periods of time. This appears to be related to reductions in the number of 
people served in these project types. 

2) There are some mixed results with regard to overcoming racial disparities in system-level 
outcomes. 

3) The system is facing some new challenges with regard to data management. However, recent 
investments in analytic capacity by the Joint Office are leading to a better understanding of 
these challenges. 

Over 25,300 individuals were sheltered, housed, or prevented from becoming homeless from Oct’17 
to Sept’18. 

Related to the “mixed results” for overcoming racial disparities in populations experiencing 
homelessness:  

● People identifying as Native American/American Indian/Alaska Native are the most 
overrepresented group in homelessness in Multnomah County. All else being equal, the 
system served this population in the most recent 12-month period referenced above such that 
their overrepresentation in homelessness will not decline, though it also won’t get worse. 

HMIS data does not lend itself to easily understanding homelessness for people identifying as 
Hispanic/Latino/a/x. The inaccuracy of data around that population possibly stems from potential fear 
or reluctance in engaging with anything tied to the government. This rises in part out of a concern 
from people that may be living in the country without documentation. Patricia Rojas, Deputy Director 
of the Joint Office, noted that these communities are increasingly risking their leases and the housing 
status of family members as a result of this thinking. 

Steve concluded his presentation by briefly previewing new data-monitoring tool that has a planned 
rollout for the beginning of the next fiscal year in the summer of 2019. The tool will be hosted on the 
AHFE website.  

For further detailed 
information and analysis, 
please refer to the AHFE 
Quarterly Outcomes 
Reports. Please note that 
discrepancies between 
that data and the 
information cited in this 
presentation are resultant 
from the time-period in 
which the data was 
extracted for analysis. 

 

http://ahomeforeveryone.net/s/EC_Q2_Outcomes_20190304.pdf
http://ahomeforeveryone.net/
http://ahomeforeveryone.net/outcome-reports
http://ahomeforeveryone.net/outcome-reports
http://ahomeforeveryone.net/outcome-reports
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Portland State 
Homelessness Research 
and Action Collaborative 

– Marisa Zapata, Portland 
State University 

Marisa Zapata, Ph.D., Director of the Homelessness Research and Action Collaborative (HRAC) at 
Portland State University (PSU), appeared before the Executive Committee to present an overview of 
the recently-formed research center. The project has been given a $1.5 million investment over the 
next three (3) years by PSU after which the collaborative is expected to be self-sufficient. They’ve also 
received a philanthropic contribution of $900,000 from Mary and Tim Boyle.  

Dr. Zapata introduced two additional staff members of the HRAC: Greg Townley, Director of Research 
and Stefanie Knowlton, their newly-hired Communications Coordinator.  

The chief goals and objectives of the HRAC are to: 

● Conduct interdisciplinary, community-based research 
● Reframe public discourse 
● Inform local and state policymaking 
● Produce evidence-based research 
● Identify how to achieve racial equity 

The current focus areas of research are: 

● Reducing Homelessness at PSU 
● Changing Narratives, Creating Action 
● Innovative Approaches for Unsheltered Communities 
● Housing as Healthcare 
● Policy and Program Evaluation 

Dr. Zapata framed the HRAC as a unique avenue to assess ongoing and past processes by acting as a 
convening center for local research, with the ultimate goal of impacting the homelessness narrative 
nationally. She underscored that the HRAC is, “not here to be competitors. We want to be a value-add 
and contribute to the process.” 

Dr. Zapata shared that they are working on follow-up study to the recent ECONorthwest report on the 
determinants of homelessness. This study will look at costs at the Metro-level, with an aim to 
consolidate various regional reports together. Another project they are looking to interplay with is 
FUSE in Clackamas County through the Corporation for Supportive Housing (CSH). Other studies 
include a project in-partnership with the University of Washington on rent control related to evictions 
and how it ties to homelessness. 

Dr. Zapata remarked on some recent conversations that HRAC could act as a data hub, similar to the 
model in Los Angeles, to get information and data out to the public in a digestible way to help educate 
on and dispel misinformation around homelessness. Marisa acknowledged that data negotiations and 
agreements are complicated and they aren’t certain if this is a role HRAC wants to take on.  

See this one-sheet for 
more information on 
HRAC. 

 

http://ahomeforeveryone.net/s/HRAC_Pres_v2_20190403.pdf
https://www.oregoncf.org/Templates/media/files/publications/homelessness_in_portland_report.pdf
https://www.csh.org/fuse/
https://ahomeforeveryone.net/s/HRAC_OneSheet.pdf
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Deborah Kafoury, Multnomah County Chair, asked, “What about equity? How is it going to be infused 
into this work?” 

Dr. Zapata used the subject of waste management and hygiene as an example of how equity is central 
to their work. She noted that people of color experience homelessness in different ways, and the 
HRAC will make certain any project they undertake considers and incorporates an understanding of 
those differences. Dr. Zapata continued, “Your highest users of homeless services may be white, but if 
you just serve them you’re perpetuating racial inequities. We should ask, if people of color aren’t 
showing up in data systems, is it because they don’t access them? If so, why not? We’re thinking about 
racial equity across the institutions and at every decision.” 

Ted Wheeler, City of Portland Mayor, replied, “Earlier we were having a conversation about strategic 
planning for AHFE. I want to see, can HRAC answer some of the questions in those processes?” 

Dr. Zapata responded that she brings the work of HRAC with her into AHFE directly, through her 
involvement as a Coordinating Board member. 

Chloe Eudaly, City of Portland Commissioner, expressed that she is concerned that many folks 
discussing homelessness aren’t working with the same set of facts. She noted that, “people have 
limited perspective and experience. There’s a point where we need to make decisions and not have 
endless community engagement.” 

Dr. Zapata agreed, “It has to be constructive. I think about how we do upstream communication and 
involvement a lot, and think we could set guidelines for how we discuss homelessness. Start by 
educating people, then hold them accountable for their rhetoric.” 

She expressed that one keylong-term goal of the HRAC is to surface a policy conversation that 
identifies the local, state, and federal policies that led to this homeless crisis directly: “We can write a 
check for one hundred years, or we can address what we need to do as policy makers at all levels to 
write a check for 20 years.” 

Dr. Zapata concluded her remarks and invited Executive Committee members to contact her to 
continue these conversations. 

General Updates, 
Announcements, & LA 
Trip Debrief 

The next Executive Committee meeting will be 2:00 PM to 4:00 PM on Monday, May 6, 2019 at the 
Multnomah Building, Room 126. 

Meeting adjourned. 

 

 
 

 

 


