
A Home for Everyone (AHFE) Executive Committee 
Meeting Minutes – June 18, 2018 
 
Facilitated by: Initiative Director Marc Jolin 
Prepared by: Rhea Graves; Reviewed by: Jurisdictional Staff Members 

Members present: Michael Buonocore, Liam Frost (Deborah Kafoury rep.), Renee Huizinga (Sharon Meieran rep.), Marc Jolin, Michael Parkhurst, Ben Sand, 
Shannon Singleton, Joe Walsh (Karylinn Echols rep.), Ted Wheeler. Staff: Seraphie Allen, Caitlin Burke, Jennifer Chang, Michael Cox, Robin Davis, Jamey Duhamel, 
Sally Erickson, Kaytee Evans, Rhea Graves, Michelle Plambeck, Steve Richard, Denis Theriault, Carrie Young. Guests: Alexandra Appleton, Emily Nelson, Art Rios Sr., 
Robert Stoll, Debbie Thiel, Bobby Weinstock, Marisa Zapata.  

Agenda Item Discussion Points Decision/Action 

Welcome, Introductions, 
Review and Approval of 
Minutes 

– Marc Jolin, Initiative 
Director 

Marc Jolin, Initiative Director, called the meeting to order.  

Members reviewed the March 2018 minutes. Minutes were approved with no changes. 

Motion to approve March 
2018 minutes. All in favor. 
 

Coordinating Board 
Membership 

– Marc Jolin, Initiative 
Director 

–Shannon Singleton, 
Initiative Co-Chair 

 

Marc Jolin announced the end of our recent recruitment for new Coordinating Board (CB) Members. 
See a complete list of current CB term renewals and newly appointed members here: Board 
Membership Motions for Consideration and Approval.  

Find a list of all CB 
members on the 
Coordinating Board 
Webpage. 

Vehicle Pilot Update 

– Denis Theriault, Joint 
Office of Homeless 
Services  

– Ben Sand, Portland 
Leadership Foundation 

– Caitlin Burke, Office of 
Community and Civic Life  

 

 

 

Ben Sand, Portland Leadership Foundation, shared information about The Vehicle Pilot. He noted that 
this is “a great example of a project that would not have happened without the creation of the Joint 
Office of Homeless Services.”  

The Vehicle Pilot will allow faith communities to provide safe places for people to sleep in their 
vehicles. A similar project is already underway in Eugene and they have graciously agreed to provide 
technical assistance for developing this program locally. Ted Wheeler, City of Portland Mayor’s Office, 
asked “is the program contingent on the City’s State of Emergency on Housing and Homelessness?” 
Marc Jolin replied that this project could be implemented regardless of the City’s State of Emergency. 
Ben Sand added that Catholic Charities will provide staff support and help triage incoming guests. For 
more information about the Vehicle Pilot here: http://ahomeforeveryone.net/s/VehiclePilot_One-
Pager_FINAL.pdf 

Shannon Singleton, Initiative Co-Chair, suggested that we be intentional about communication with 
service providers and a focus on the referral process. Renee Huizinga, County Commissioner Sharon 
Meieran’s Office, asked “how is Catholic Charities being resourced to support this work?” Marc Jolin 

Contact Caitlin Burke at 
caitlin.burke@multco.us 
with further questions 
about the Vehicle Pilot 
program.  
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 replied that The Vehicle Pilot program will be funded through the Joint Office of Homeless Services 
(JOHS). This was part of the A Home for Everyone (AHFE) budget recommendations allocated towards 
alternative shelter strategies.  

Michael Parkhurst, Meyer Memorial Trust, asked if there is a process to evaluate the program’s 
success and capture lessons learned along the way. What measures will we use to determine if this is a 
successful pilot? Ben Sand will bring the topic of evaluation processes to the advisory committee for 
planning.  

Equity Committee Charter 
Proposal and Updates  

– Marisa Zapata, Portland 
State University 

– Michael Parkhurst, 
Meyer Memorial Trust 

– Alexandra Appleton, 
Community Member  
 

Marisa Zapata, Portland State University, invited everyone to form small groups and discuss the 
following question: “What is the unique role for advancing racial equity as an Executive Committee 
(EC) and as an EC member?” 

Audience members were invited to form small groups and discuss the following question: What has 
been your experience engaging with A Home for Everyone to date and how could this be improved?” 

The Equity Committee requested that Executive Committee members complete a reading assignment 
and discuss in groups at a future meeting.  

Michael Parkhurst, Meyer Memorial Trust, shared that the formation of the Equity Lens Task Force 
was to develop a framework for implementing racial equity and evaluating racial equity goals in AHFE. 
The group has participated in a series of surveys, interviews, and retreats to come to a shared 
understanding about the group’s goals and role within existing AHFE governance. Alexandra Appleton, 
Community Member, explained that the formation of the Equity Committee is not a “free pass” for the 
CB or EC. Marisa Zapata emphasized the importance of improving the historical decision making 
thread of AHFE in order to yield more equitable outcomes. “We need to ground our framework in 
equity.”  

Michael Parkhurst asked the Executive Committee to charter the Equity Committee as an official 
Coordinating Board subcommittee. The motion was approved.  

Ted Wheeler recommended that there is a space for community members on the EC. Alexandra 
Appleton supports this idea, and wants to ensure the Equity Committee’s recommendations are 
valued at Executive Committee meetings.  

Shannon Singleton, Initiative Co-Chair, expressed concern that people of color have become the 
“equity police.” Marisa Zapata confirmed that the Equity Committee wants to champion efforts to 
institutionalize equity work. The goal is to embed equitable practices throughout AHFE so everyone is 
responsible for equitable practices and outcomes. Ben Sand would be interested in hearing from the 
Equity Committee about action steps, behaviors and processes that have led to inequitable outcomes 
in AHFE. This will be part of the Equity Committee’s developing work plan.  

Motion to charter the 
Equity Committee, a 
Coordinating Board 
subcommittee. All in 
favor.  
 
Contact the Equity 
Committee at 
AHFEEquity@multco.us 
with questions.  

http://ahomeforeveryone.net/s/EC_Handout_Homework_20180619.pdf
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Permanent Supportive 
Housing  

– Debbie Thiel, CSH 

Debbie Thiel, Corporation for Supportive Housing (CSH), shared the Multnomah County Supportive 
Housing Strategy: Project Update.  

The following questions were asked by EC members: 

 Will the report indicate the communication work we should be doing in communities when 
selecting new sites for affordable housing? 

 Are we having enough discussion about the rates of addiction and mental illness, for people 
that are already housed?  

 How can the equity committee support this work and stay plugged into this process? 

 Where do our regional partners Washington County, Clackamas County, and Clark County fit 
into these planning efforts?  

 How will this report emphasize that the need for supportive housing is not a local problem, 
but a result of disinvestment on the federal level?  

Debbie Thiel will raise these questions with the advisory committee leading the supportive housing 
planning process. 

Contact Ryan Deibert, 
Ryan.Deibert@multco.us 
with questions about the 
supportive housing 
planning process. 

Quarterly Outcomes 
Report 

– Steve Richard, Joint 
Office of Homeless 
Services  

Steve Richard, JOHS, discussed data found in the Quarter 3 Fiscal Year 2018 Report. There was a 12% 
increase in placements over last year. More Whites and African-Americans are being served than the 
previous year. There was significant increase in people served with prevention services and prevention 
services are being used for longer periods.  

Data shows a decrease in retention rates from the previous year. Retention rates indicate the 
percentage of people who accessed housing services and remain in permanent housing for a year after 
receiving housing supports. Steve Richard will look into this data more closely in the coming months. 
Ted Wheeler asked Steve Richard to come back with findings on the retention rates. This presentation 
will take place at a future Executive Committee meeting.  

Contact Steve Richard at 
Steve.Richard@multco.us 
with questions.  

Closing Comments 

– Marc Jolin, Initiative 
Director 

The next Executive Committee meeting will be 2:00 PM to 4:00 PM on Monday, August 20, 2018 at the 
Multnomah Building, Room 315.  

Meeting adjourned. 
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