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Service Outputs Q. 1 Q. 2 Q. 3 Q.4 Year End Target 

# or % 
Data 

Source 
Employment 
Services 
 

Individuals enrolled  192 
(include 

143 
carry-in 
enrolled 

who 
were 

engaged 
this year) 

30 39 24 285 
(unduplicated 
between new 
and carry-in 
enrolled) 

241 I-Trac 

Service Outcomes Q. 1 Q. 2 Q. 3 Q.4 Year End Target 
# or % 

Data Source 

 
 
 
Employment 
Services 

Individuals Attaining Unsubsidized 
Employment  
(Of participants who enter program 
unemployed, those who enter employment 
prior to transitioning to Retention and 
Advancement services.) 

● 42 Individuals Attained Career 
Track Employment, who attain the 
employment goal identified in the 
Career and Resource Plan. 

 29/56 = 
52% 

  153/235= 
65% 
 
People of 
color had a 
rate of 63.5% 
(87/137). 
 
 

70%  I-Trac 

Individuals attaining advancement in 
employment as demonstrated by gain in 
earnings, wage or benefits. 
(Of all participants who attained 
unsubsidized or career track employment 
prior to transition into Retention and 
Advancement services, those who have 
shown a gain in wage, average hours 
worked per week, or employer supported 
benefits by the time of full program exit.) 

 1/4=25
% 

  14/50 =28% 
 
People of 
color had a 
rate of 38% 
(13/34). 

TBD I-Trac 

Individuals Retaining Employment within 
twelve (12) months 
(Of participants who enter any type of 

    26/41= 63.4%  
 
People of 

70% I-Trac 



employment during the Intensive Phase, 
those who are employed in any two 
quarters of Retention and Advancement 
services.) 

color had a 
rate of 75% 
(21/28). 

Service Outcomes Q. 1 Q. 2 Q. 3 Q.4 Year End Target 
# or % 

Data Source 

 
 
 
Housing 
Supports 

Number of EOP participants provided 
with housing placement (HP) 

 
20 
House-
holds 

 
3 

House
-holds 

 
3 
House-
holds 

 
7 
House
-holds 

 
33 
Households  
 
POC  
25 (76%) 
Households 

 
TBD 

ServicePoint 

Number of EOP participants provided 
with eviction prevention (EP) 

 
43 
House-
holds 

 
0 

House
-holds 

 
1 
House-
holds 

 
6 
House
-holds 

 
50 
Households 
 
POC  
40 (80%) 
Households 

 
TBD 

ServicePoint 

Individuals with Housing Placement & 
Eviction Prevention retaining housing for 
six (6) months (disaggregated by HP and 
EP) after financial assistance ends 

HP 
1/1 
100% 
 
EP 
None 

HP 
1/1 

100% 
 

EP 
None 

 

HP 
5/5 
100% 
 
EP 
13/13 
100% 

HP 
7/7 
100% 
 
EP 
23/23 
100% 

HP 
7/7 
100% 
 
EP 
23/23 
100% 

80% ServicePoint 

Individuals with Housing 
Placement/Eviction Prevention retaining 
housing for twelve (12) months 
(disaggregated by HP and EP) after 
financial assistance ends 
 

HP 
2/2 
100% 
 
EP 
None 

HP 
2/2 

100% 
 

EP 
None 

HP 
3/3 
100% 
 
EP 
None 

HP 
3/3 
100% 
 
EP 
None 

HP 
3/3 
100% 
 
EP 
None 

70% ServicePoint 

 

 

Serving People of Color 



A Home for Everyone Economic Opportunity Program (AHFE EOP) served 64.5% people of color.  176/273 = 64.5% (13 had a race or ethnicity or both 
not disclosed that didn’t allow us to determine if they are people of color, so they were not counted in the numerator or denominator.)  Since the goal 
is to serve 75% people of color, we will be discussing more intentional strategies with our providers to increase the number of people of color served. 

In the chart above, we have included performance measures by people of color to ensure that our program is not only serving people of color, but 
ensuring that they have successful results.  The outcomes show that people of color in the program are attaining unsubsidized employment at a slightly 
lower, but comparable, rate to the total AHFE EOP population and are attaining advancement in employment and retaining employment at a higher 
rate than the total AHFE EOP population.  People of color are also be served by rent assistance at a higher rate than their enrollment rate in the 
program.  Next year, we will also include data about their retention in housing.  We will continue to strive to serve people of color so that they achieve 
successful outcomes in AHFE EOP that are comparable to the total AHFE EOP population. 

Narrative 

The 2017-18 program year was the second year for AHFE EOP, with the program starting in February 2017.  The longer the program is running, the 
more that our outcomes will improve.  Most people enrolled in the program this year have not fully completed the program (80%), but as of 8/7/18, 
the average amount of time that participants have been in the program is 11 months.  We expect as the program continues, the average length of time 
that participants will engage in the program will increase and their employment outcomes will also improve.  It takes time for people who have 
experienced trauma and barriers to employment and housing to become employed and reach their employment goals.  In addition to the employment 
goals represented above, 4 participants engaged in healthcare prerequisite classes, 20 engaged in occupational skills training, 2 engaged in pre-
apprenticeship training, 8 engaged in short term vocational training, and 6 engaged in work experiences.  Similar to the employment measures, the 
number of participants engaging in training is increasing from last year. We have seen that rent assistance greatly impacts participants’ ability to focus 
on their employment goals and become and remain housed. 

In program year 2017-18 and again in 2018-19, we are growing AHFE EOP.  In February 2018, we were awarded a grant for more than $190,000 from 
Meyer Memorial Trust to increase the Community Economic Opportunity (CEO) Career Coaches’ FTE so that each is now working full time on AHFE 
EOP, where they used to work part time on AHFE EOP.  The organizations involved in CEO include Immigrant and Refugee Community Organization as 
the lead, Human Solutions, Urban League, Self Enhancement Inc and El Programa Hispano Católico.  In addition to increasing Career Coaches through 
the Meyer Memorial Trust grant, Worksystems has helped providers increase Career Coaches through ongoing reimbursements from the State of 
Oregon Department of Human Services (DHS) through the US Department of Agriculture’s SNAP 50/50 reimbursement program.  Four CEO Career 
Coaches, 2 Career Coaches at Central City Concern and 1 at Portland Opportunities Industrialization Center (POIC) serve SNAP recipients. Since we are 
using AHFE funding to serve SNAP recipients, DHS issues reimbursements for half of the local funds that were invested in the SNAP recipients.  Through 
these reimbursements, AHFE EOP has increased Career Coaches from 8 to 9.3 FTE in program year 2018-19.  CEO was able to add an additional 0.8 FTE 
Career Coach at Human Solutions and POIC will increase Career Coaches by .5 FTE.   



Our biggest challenge with participants is that they disappear during the program. Since our I-Trac data system connects with the State of Oregon’s 
Unemployment Insurance data system, we can see when someone got employed about 6 months after they get employed, even if they are not in 
contact with their Career Coach.  Through this data, we can see trends that participants often disappear when they get employed, maybe because they 
feel they no longer need their Career Coach’s support. 

We have also experienced challenges with Career Coaches transitioning to other positions.  This causes gaps in knowledge and can affect participants’ 
progress in the program.  The other challenge that we had is around consistent data entry.  This year, we are updating our regional program standards 
and data entry manual and will be re-training Career Coaches. 

In addition to our bi-monthly EOP meetings and monthly Aligned Partner Network Career Coach trainings, we have held two meetings specific to AHFE 
EOP where Career Coaches and Managers heard from AHFE Co-Chair Stacy Borke about AHFE’s overarching goals and how the broader AHFE network 
is working to address homelessness.  We also brainstormed ways to help encourage participants to enter training when they are often focused on 
more immediate employment goals.   

One big barrier to training for participants who are parents is the high cost of childcare. In program year 2018-2019, we are excited to begin an 
Occupational Training Child Care demonstration project with the Department of Human Services.  Referrals to Child Care assistance for AHFE EOP 
participants will be prioritized. 

At the WorkSource Portland Metro (WSPM) Express Center located at Central City Concern’s Employment Access Center, WSPM staff provide services 
twice weekly on Tuesday and Thursday 8:30-12:30 PM. This program year, the Center has been operated 97 times which equates to 388 hours of 
service; closures typically have been for holidays and inclement weather.  Over the year, the Center has had 831 sign-ins, which include some return 
customers.  The Express Center allows customers to complete Workforce Innovation and Opportunity Act (WIOA) registration in order to receive 
WSPM services and enroll in WSPM programs. 147 individuals have completed their WIOA registration through the Center.   In addition, customers can 
receive help from a WSPM staff person in relation to their job search and access computers which include internet access, e-learning tools, and access 
to iMatchSkills, which is a database that can help them match their skills with local employer job listings. This year we held an Express Center 
Brainstorming Session with 12 organizations located in downtown Portland so that we can better tailor Center hours and services to the downtown 
homeless population. 

Success Stories  

Participant 1 had a long work history, but after a gambling issue, she had a brief prison sentence. Since then, she had a difficult time finding 
employment with her criminal history, even though she has made life changes. She found herself living out of her car. After spotty landscaping work 
and a steadier graveyard shift cleaning a store at night, Participant 1 could no longer sleep in her car during the day. Participant 1 often helped others 
access agency assistance and reported wondering one day, “Have I been homeless long enough to walk into Human Solutions and get assistance?” The 
front desk staff helped her get on the shelter waitlist and she soon had a bed at Human Solutions’ Gresham Women’s Shelter. Impressed by what was 
available at the shelter, Participant 1 worked hard to maintain the building and appreciated everything offered to the residents. The AHFE EOP SNAP 



50/50 Career Coach from Human Solutions met with her, connecting her to WorkSource. Being homeless, Participant 1 was also referred to AHFE EOP 
Rapid Re-housing and receive a few months of rent assistance. Participant 1 was referred to the Community Warehouse to furnish her new apartment. 
She worked with Central City Concern to receive a Peer Support certificate which she hoped to use by working on behalf of other homeless women. 
She completed a Connect to Work Training at Sunshine Food Services. Participant 1 expressed interest in volunteering at the shelter, but her Career 
Coach encouraged her to apply for work at the Gresham Women’s shelter and she now works as an on-call Engagement Specialist at the very shelter 
she stayed at a little over a year ago. From the time she stepped up to the Human Solutions front desk searching for a safe place to stay until now, 
when she stops by the same office for her paycheck, she has felt supported at every step. 

Participant 2 has a lifetime history of being homeless and unemployed due to addiction and poverty. This participant resided at the Transition Project’s 
Clark Center short-term residential program. Later, he met with an EOP AHFE Career Coach who discovered this participant had been clean and sober 
for two years. At age 60, struggling to find employment and housing have been difficult. Central City Concern’s (CCC) Employment Program developed 
a relationship with Produce Row Café. At the time, they needed a prep cook/dishwasher. This AHFE participant’s career coach scheduled an interview 
and transported him to meet the hiring manager. Following this, the hiring manager offered the participant a hands-on interview observing his skills 
and to see if this job would be suitable. This participant acquired most of his skills during his lengthy prison incarceration and was able to prove his 
abilities. After the interview, the employer made a job offer on the same day. Prior to starting his employment in May 2017, his career coach assisted 
in obtaining housing through Central City Concern. His AHFE EOP career coach also made a referral for EOP rental assistance to ensure ending his 
client’s period of living on the streets and in shelters. In July 2017, this AHFE EOP participant found a home at Central City Concern’s Hill Park 
Apartments and received AHFE EOP rent assistance through Human Solutions for six months. This provided the participant’s stability, safety and 
security. He stays in touch with his AHFE EOP Career Coach to ensure work (and everything else) is going well. His career coach will provide job 
retention support and stabilization. The Career Coach may continue job search efforts for a higher paying job or suggest a promotion with the 
employer if the AHFE EOP participant is interested.  

Participant 3 was referred to POIC by Central City Concern, has struggled with finding stability for herself and her daughter since her enrollment into 
the program. There were many nights she didn’t know where she would lay her head down. There have been times her Career Coach stayed late 
making sure she was able to check into a shelter or check into a hotel. The customer came from a background of making fast money until she decided 
to change her life style. She started working at Mid-K as a cashier. She recently was referred to Human Solutions for rent assistance.  Even with the 
referral she struggled finding an apartment due to recent DV charges against her after defending herself against her ex- boyfriend. That was another 
obstacle she had to overcome. She was finally awarded her key in July after being homeless for 2 years. The landlord told her she would give her a 
second chance.  The landlord saw something in the participant and her situation and she wanted to give her a chance to restart her life.  The 
participant moved in with absolutely nothing.  She is currently waiting to be able to go to the Community Warehouse for furniture and supplies. She 
told her career coach now that she has stable housing she can focus on her career.  Her dream is to eventually be a black female business owner.  

 

 


