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An example of village design: Pods inside the Joint Office-supported Kenton Women’s Village. 

 
What is a village as a sheltering model and how is it different from a camp? 

 There are multiple methods of sheltering, like larger overnight shelters, day shelters, etc. 

 Villages offer a more transitional form of shelter, where residents come temporarily to 
find stability and engage in an intentional community, adhering to participation 
agreements around good conduct, while pursuing opportunities for permanent housing. 

 Village living also provides leadership, mentoring and self-determination, as well as 
autonomy, as residents work toward independence.  

 A village does not resemble, look like or function like an unsanctioned campsite. 

 Government-supported villages have individual “tiny home” pods; landscaping; common 
spaces; plumbed restrooms and showers; a kitchen; official trash pickup; and electricity. 

 A pod offers a locking door, a window, electricity, and space for a bed and storage. 

 Villages can add services and shelter options in parts of the city where the housing 
market is pushing locals out of formerly affordable homes and onto the streets. 

What is the Joint Office of Homeless Services (JOHS) planning in St. Johns at the N 
Richmond site? 

 The Joint Office of Homeless Services is working to locate a secure, professionally 
designed and services-focused village on land leased from St. Johns Christian Church. 

 The village will have a maximum of 20 “tiny home” sleeping pods, along with a common 
kitchen, bathroom/showers, garbage and storage.   

 This location in St. Johns is centralized and closer to more transit options, food, health 
services, community support, the library, etc., than an alternative site on N Roberts Ave. 



 

 

 Detailed design work has not yet begun on the Richmond site in St. Johns, but it will 
draw from best practices at other successful villages in the metro area. 

Who will live in the village? Will this also serve people in St. Johns? 

 The village would operate via reservation only, serving single adults and couples. There 
will be no walk-up services. 

 Residents from an established village, Hazelnut Grove, will be among the initial 
residents, accounting for at least half of the initial capacity. 

 The remaining spaces will be prioritized for people unsheltered in St. Johns. As people 
transition into permanent housing, St Johns residents will have priority for vacancies. 

What is Hazelnut Grove? How is it related to the village in St Johns? 

 Hazelnut Grove is a self-organized community of roughly 15 folks who have formerly 
been without shelter. It formed in 2014 on an undevelopable, state-owned right-of-way 
where N Greeley and N Interstate intersect. It operates with limited city supports. 

 The community has thrived, helping members find jobs and move to housing. Among 
current residents, 11 are employed and four are retired or have fixed incomes. They 
have been priced out of housing, or have struggled like others to find affordable housing.  

 They are a registered 501c3, have a documented set of bylaws, a leadership structure, 
board of directors, and decision-making processes. 

 No tent or RV camping is allowed within the current Hazelnut Grove village.  

 The Hazelnut Grove residents are active volunteers in the neighborhood, developing 
positive relationships with neighbors, advocates, the fire marshal/city officials. They also 
had a rep on the Overlook Neighborhood Association board. 

A community moment: Inside the current location at Hazelnut Grove. 



 

 

 Hazelnut Grove residents will bring their experience and success to St. Johns, seeding a 
strong and supportive community that new residents can build upon. 

 

How will the village operate and be managed? What is the relationship between the city, 
county, Do Good Multnomah and St. Johns Christian Church?  

 The Joint Office will contract with Do Good Multnomah, which would hold the lease with 
the St. Johns Christian Church (SJCC). 

 Do Good Multnomah is an experienced nonprofit that provides supportive housing, 
shelter, and rapid rehousing programs. They operate a village in Clackamas County. 

 Do Good will serve as property manager and service provider. They’ll screen residents, 
manage the village, provide services and housing support, and ensure village safety.  

 Do Good staff will be on-site during the day, with Do Good maintaining a 24-hour contact 
line. This follows the model at Kenton Women’s Village. RV and tent camping will not be 
allowed. 

 Village participants and Do Good will draft and enforce their own community agreements 
around basic matters such as chores and shared responsibilities (to one another and to 
neighbors), including strict rules around smoking areas, alcohol, and illegal drugs. 

 Participants will be entered into the countywide Homeless Management Information 
System, and must work toward permanent housing. 

 Sex offenders will be screened via background checks. 

 The Joint Office, which is overseen by the Mayor and County Chair, will retain ultimate 
oversight over, and responsibility for, the success of the village. 

 SJCC will remain as the land owner/landlord and village neighbor, but will not have any 
management authority or formal responsibilities with the village.  

Has a Joint Office-supported village been successful before?  

 Yes. After a successful pilot in Kenton that started in 2017, the Joint Office in 2018 
funded construction of the Kenton Women’s Village’s current site. The Joint Office funds 
Catholic Charities of Oregon for facilities, social services and management costs. 

An example of village design: Inside the kitchen at the Clackamas Veterans Village. 



 

 

 Neighbors continue to have strong relationships with the Kenton Women’s Village. 

 The first set of residents at Kenton have all moved through. Overall, 23 residents have 
moved to housing. Some had spent years on the street before reaching the village. 

 The village in St. Johns would also be expected to transition residents into housing. 

Can you lay out the estimated timeline for this village? 

 February 2019: Housing advocates in the neighborhood connected the Joint Office and 
Do Good Multnomah with St. Johns Christian Church elders about the Richmond site as 
a Roberts alternative. 

 April/May 2019: SJCC’s congregation voted in favor of leasing their property for a 
village. Two community meetings were held, at the church and then with SJNA.  

 Spring/summer 2019: Site analysis will begin on Richmond. Procurement process 
would begin. Good Neighbor Agreement process would begin. 

 Fall 2019: Current estimate for earliest start of site preparation construction.  

 Spring 2020: Current estimate for earliest completion of site preparation work, 
installation of structures and opening of village. 

How can neighbors help and participate in welcoming the village into St Johns?  

 The Joint Office and Do Good Multnomah will work with a diverse representation of 
willing stakeholders on a Good Neighbor Agreement process. 

 Do Good Multnomah and villagers would like to work specifically with the James John 
and Montessori House communities around educational opportunities. Do Good has a 
strong relationship with the preschool that shares a church site with its veterans shelter. 

 A group of supportive neighbors called “St. Johns Welcomes the Village” is also creating 
opportunities for engagement. To learn more, contact Lindsay Jensen at the St. Johns 
Center for Opportunity at info@stjohnsopportunity.org. 

 For additional information and project updates go to 
ahomeforeveryone.net/stjohnsvillage. 
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