
 

 

Safety off the Streets Workgroup Minutes 
 
DATE:  Tuesday, December 18th, 2018 
TIME:  3:00 PM-5:00 PM 
LOCATION:  Bud Clark Commons  

Multipurpose Room 
650 NW Irving Street 
Portland, OR 97209 

ATTENDEES: Yurek Antisell, Tony Bernal, Zoe Dunk, Kaytee Evans, Tiffany Grigg,  Lucas Hillier, Dennis 
Karas, Victory LaFara, Joseph Larsen, Jonathan Lewis, Jennifer Lucena, Marielle McKenna, 
Karissa Moden, Matt Olguin, Mike Omahoney, Barb Rainish, Stephen Reichard, Neal Sand, 
Paul Stark, Liz Weber, Mona.  

MEETING DISCUSSION 
● Welcome, Introductions, and Campsite Cleanup Updates 

○ Lucas Hillier, City of Portland, discussed an agenda item at tomorrow’s City Council meeting 
authorizing an Intergovernmental Agreement (IGA) which will slowly disincorporate Oregon 
Department of Transportation (ODOT) in campsite cleanup activity and transition that 
responsibility to the City. Their system will be gradual but implemented city-wide once this is 
passed.  

○ Lucas explained that the first step in campsite cleanup will be sending out Clean Start outreach 
workers, who will report back to the city on their findings for sites   reported by members of the 
public. This will verify accuracy of  reports before taking any action. Posting timelines will be 
uniform. The City currently gives a minimum of 24 hours and a maximum of 10 days written 
notification. That is being changed to 48 hours to 10 days.  

○ This transfer to City administration allows for people to have safe spaces outdoors as long as 
they are being good neighbors. Furthermore, instead of the ODOT storage facility, all property will 
go to the city’s storage facility if a campsite is cleaned up. A group member expressed concern 
that the city conducts campsite cleanups and expressed hope that this practice would end. 
However, they  expressed appreciation for efforts to improve the existing process.  

○ Additional discussion on this topic took place later in the meeting.  
 
● Work Plan Updates 

○ Goal 1: Outreach and Engagement 
■ Kaytee Evans from the Joint Office of Homeless Services (JOHS) explained that she and 

Karissa Moden from Sisters Of the Road,  had finalized  a survey  regarding attendance at 
Safety Off the Streets (SOS) Workgroup.  This will be sent out to attendees and members very 
soon. 

○ Goal 2: Evaluating Community Standards - Outcomes for Shelter  
■ Tony expressed hope that the data published by AHFE on outcomes would come to SOS 

committee soon in a digestible form to assess that information. 
○ Goal 3: Policy Recommendations - Sanctioned Camping Research 

 
● Sanctioned Camping Research - Kaytee Evans explained that the SOS steering committee broke 

out the work into two groups: Operations/Design and Political Feasibility 
○ Political Feasibility: Zoe Dunk from TPI and April Rohman from JOHS have been co-chairing this 
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sub-committee.  
■ Zoe explained that the first meeting was productive in nailing down initial research questions 

that the group wanted to answer, and then refining those questions. Some questions that they 
raised were: Can we do some community power mapping? Who has been a helpful ally in the 
past? What has been done previously or recently in attempts at sanctioned camping both here 
and elsewhere? Zoe feels answering these questions will allow SOS to craft a better and more 
successful pilot. 

■ Another question the sub-committee raised was regarding the legality of sanctioned camping. 
Zoe shared that the sub-committee is planning to coordinate their next meeting around the 
legal aspects of this challenge. Zoe invited committee members to attend future 
sub-committee meetings if they would like. 

■ Liz Weber from JOIN stated, “People already camp together in small groups with their own 
mutual understandings. Part of the plan in design/operation is to engage and find out what 
works best by speaking to those people. The folks who are already organizing these kinds of 
places are people we need to engage with.”  

■ Dennis Karas suggested taking a look at existing villages, such as Dignity Village, and 
sanctioned camps in the area to help inform how to move forward on these questions: Why 
are they successful? Why have some failed? 

○ Operations/Design: Karissa explained that this sub-committee focused first on definitions, terms, 
and reaching a mutual understanding about them. Karissa gave an overview of the discussion 
which took place at the recent meeting. 
■ Karissa clarified that the focus for this is specifically on sanctioned camping. “A lot of our 

existing villages started as illegal camps that became sanctioned villages, with the exception 
of Kenton Women’s Village. That’s important to remember as we do this work.” 

■ Another note touched on in the sub-committee is that addressing Political Feasibility is 
inherent in deciding on how to design something like this. Karissa added that, “Different 
designs appeal to different people. Those design goals need to be defined and they need to 
be prioritized to serve those experiencing homelessness. If we’re doing something for safety 
concerns, who is the safety concern for?” 

■ Sub-committee initial questions for outreach: 
● What is it that keeps you safe? 
● What different situations have you been in any safer? Less safe? Why? 
● If camping was legal would you do what you do differently? 
● What is the range of time spent in your current place, past places? Is this something that 

is important to you? 
● In your current/past situations, how do you/you all make decisions? 
● If there were sanctioned areas to camp-- would you go? What would it need to be like? 

■ Karissa explained that the sub-committee sees this as a beta-level of outreach, to see how we 
can hone those questions and define our design goals more succinctly.  

■ Anyone wishing to join a subcommittee should reach out to Kaytee Evans. 

ACTION ITEMS 
ITEM  ASSIGNED 

1. Share Initial Outreach questions with SOS Committee as well as 
Sub-Committee Notes 

Paul Stark 

2. Disseminate SOS survey Questionnaire  Karissa/Kaytee 
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NEXT MEETING 
Tuesday, January 15th, 2019 
3:00 PM – 5:00 PM 
Bud Clark Commons  
Multipurpose Room  
650 NW Irving Street 
Portland, OR 97209 
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