
 

 

Workforce & Economic Opportunity 
Workgroup Minutes 
 
DATE:  Friday, December 7th, 2018 
TIME:  10:00 AM – 11:30 AM 
LOCATION:  Joint Office of Homeless Services 

721 SW Oak Street  
Suite 100 
Portland, Oregon, 97205 

ATTENDEES: Meg Bell, Bill Boyd, Caitlin Campbell, Clay Cooper, Tim Finnegan, Nancy Jason, Ricardo 
Lopez, Andrew McGough, Nexus Nichols, Maxwell Pratt, Jeff Riddle, Carole Scholl, Paul 
Stark, Stacey Triplett, Leisl Wehmueller 

MEETING DISCUSSION 
● Welcomes and Introductions 
● Annual Data Report Overview 

○ Stacey Triplett of Worksystems Inc. reviewed two documents with the committee regarding the 
Economic Opportunity Program (EOP) for FY 2017-2018, including a one-page summary and a 
more detailed Outcomes Report. She characterized the EOP as being best understood as a 
network. The one-page showed the breadth of providers, particularly for populations who are 
supported by culturally-specific providers and overrepresented in the homeless population as a 
whole. 
■ EOP served 285 people in the captured period, which was 18% over the target. 
■ Of those served, 153 individuals, or 65%, attained employment. While this was 5% under 

target, parity was nearly reached when comparing People of Color (POC) to the total 
population. 

■ Of those who attained employment, 42 people achieved advancement or retention. 
○ Worksystems also maintains an unmet needs list to track outcome improvement areas. Career 

Coaches work to understand and help with the housing needs of their clients, in addition to their 
career ambitions.  

○ Clay Cooper of Transition Projects (TPI) commented that two employment specialists provide 
services at TPI. He stated that reaching over 60% is a remarkable accomplishment for the 
system. As far as the two employment specialists go, they are serving a small portion of people at 
TPI’s shelters.  

○ Stacey Triplett asked if Clay could speak a bit about alignment work between career coaches and 
those specialists at TPI.  
■ Clay explained that the process at TPI covers a wide array of assistance: Intake/assessment, 

worksource, I-Trac system, confirm SNAP benefits, acquire Social Security Card/Number, 
drivers licenses, career mapping, resume/cover letter assistance, interview skills.  

■ After much of this is done, the employment specialists try to identify businesses that will 
interview their candidates. If they can’t find an employer, they share among their network of 
coaches to see if anyone has an employer who may be interested. 
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■ Clay described one success story: A man at TPI who was homeless got incredibly motivated 
about becoming a street cleaner. He started with volunteer work, then began as a trainee in a 
truck program. Now he’s a driver working with the Gresham Mayor’s Office and runs their 
street cleaning program. The man also got a unit with Innovative Housing around 2nd & 
Burnside Street. He was stuck, couldn’t find a way out, and only needed a chance. He got 
that chance, and changed his life. 

○ Stacey clarified by explaining that TPI staff members work very hard to identify who is ready to 
connect with employment assistance. She underscored the benefit of having good system 
alignment between agencies. 
■ Tim Finnegan from Southeast Works spoke briefly on a childcare program which is relatively 

new. He described one success story: A woman of color and domestic violence survivor was 
homeless with her child under two years of age. They provided her with housing, rent 
assistance, and childcare while she went through a program called BankWorks. Banks like 
having access to culturally diverse tellers, so they fund the program directly. Childcare was 
the main barrier preventing her participation in that program. She had three job offers from 
banks before her graduation on Wednesday, and is starting at Washington Federal Bank very 
soon. This is their first success story, but they anticipate having around 50 this year. 

○ Andrew McGough from Worksystems asked if Clay has done research on how the EOP numbers 
compare to national rates. 
■ Clay responded by describing to the meeting attendees a report he reviewed on that topic. 

The Apples to Apples Report compiled “outcome information about community-based 
programs serving disadvantaged job seekers”. It was an update from an earlier report issued 
in 2013. Employment placement rates nationally are about 50-52%, according to the report. 
Clay elaborated that despite being 5% below the target percentage for the EOP report, 
anything above the national average is significant.  

○ Caitlin Campbell from the Joint Office of Homeless Services (JOHS) reviewed the programs 
offered at New Avenues for Youth and Outside In as part of her Homeless Youth Report. She 
explained that anyone accessing the continuum can be served through HFE specific funds. 
Those services also come with whatever housing supports are needed for youth. 96 individuals 
increased their housing stability for the captured period. 
■ The youth system exceeded EOP targets by serving 275 youth in some kind of employment 

service. Youth tend to be pre-contemplative, and as such are much more interested in 
employment services when the economy is doing well. Normally education needs come first, 
but any level of engagement is a positive step. Their program includes but is not limited to: 

■ Engagement and skill building:  
● Staffed Career Lab and Job Application Center  
● SkillShops: How to Build a Resume, LinkedIn 101, Free Professional Headshot Day, 

Paycheck Priorities: An Intro to Budgeting 
● Job Site Tours: Pok Pok, New Seasons, R&H Construction, Ebay, AirBnB, Nike, Adidas 
● Guided Career Exploration: True Colors Quiz, Career Panels, Informational Interviews 

○ Nexus Nichols from Outside In (OI) explained that the True Colors Quiz was inspired 
by the Myers-Briggs Personality test. It is a simple way to get a gauge on how people 
approach the world. It is a strengths-based identification system and works very 
effectively with youth to serve that purpose. 

● Group & Individual Professional Mentorship 
● New World of Work  (work readiness training courses) 

■ Paid Work Exposure Activities: 
● Paid Work Experiences and job shadows are available through Social Purpose 

Enterprises such as New Avenues INK, Ben and Jerry’s Partnershops, and dfrntpigeon. 
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● A variety of paid work experiences, internships, and job shadows are also available 
through other business partners. 

■ Other services include long-term career coaching, industry-specific trainings, and a GED 
program with an on-site GED Testing Center. 

○ Nexus spoke a bit about the picture as a whole, highlighting that, “It’s a journey, not a straight 
arrow. There are ins and outs through the entire process.” 
■ Nexus highlighted a potential system gap with room for improvement between youth in day 

programs versus those just a few blocks away in the employment center. Getting youth to 
work readiness training is a huge step. Through the Home For Everyone (HFE) funds, they 
are able to create a supportive employment program where youth have opportunities to 
experience stealth work-readiness training. This comes with direct experience, a small 
stipend, and they can begin to build relationships with employment specialists.  

■ Nexus concluded by saying that, “His willingness to trust and hope was key. Hope is an 
empty concept unless there’s a clear doorway with a path toward it. He has that now. Fingers 
crossed. They hired him. He goes to class in the mornings, works in afternoons. Compared to 
younger folks getting their GED, this is an older youth who was able to have that turnaround 
in his life. The supportive employment experience was key to getting him engaged.” 

○ A committee member asked about what housing options were considered in the EOP report. 
Caitlin explained that it includes on-site transitional housing and rapid rehousing. When the report 
reads that someone “increased housing stability” it usually means they’re on their own and no 
longer in transitional housing. There is some HUD funding involved in scattered-site locations. 

○ A committee member asked a question of Nexus, pertaining to what the work stipends looked like 
in their youth programs at OI. She explained that OI has short activities with small stipends and 
special projects with larger stipend. 

 

● Multimedia: Career Coach Training Videos - Worksystems, Inc. 
○ The committee viewed three career coach training videos which show some success stories 

coming out of Health Careers NW. This was highlighted as being particularly salient given the 
pressing demand for healthcare jobs as our population ages.  

○ Clay Cooper asked if individuals could enroll in this program at any time, and whether it is 
currently full.  

○ Stacey Triplett explained that capacities for their programs change day-to-day, but that there’s 
some capacity at present in Health Careers NW. 

○ Leisl Wehmueller from Immigrant and Refugee Community Organization (IRCO) shared that both 
IRCO and Health Careers NW have capacity in their healthcare training programs right now. At 
IRCO they focus on transitional job opportunities as well, but it doesn’t mean participants should 
put off future career goals.  

 

● Outcomes Presentation Planning for Coordinating Board (CB) 
○ Caitlin Campbell led a review of the outcome slideshow presented to CB last year in preparation 

for a similar presentation at the CB in February 2019. She opened up the discussion after posing 
several questions about how members would like to approach the presentation this year. Should 
they change format? What updates are needed? Is there anything missing? 
■ Clay suggested that it should show how this small chunk of the HFE budget is producing 

these kinds of outcomes, and that perhaps they can use that success to leverage for a larger 
portion of the overall budget. He argued that this presentation is a great opportunity to do so. 
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■ A committee member suggested that they find a participant who might be willing to share 
their story to the CB in-person, or perhaps have a career coach speak about some of their 
clients.  

■ Another member suggested there should be information about how these work experience 
impact survivors of domestic violence and emphasize the connections in EOP programs to 
that system. 

○ One member explained that the outcome information displays the program like separate buckets, 
but the individual narratives can bring out how integrated it all is.  

○ Caitlin thanked the committee for their suggestions and said that she would incorporate some of 
these suggestions as she edits the 2019 presentation, and that further discussion can be had at 
the next committee meeting. We can review again and discuss more updates at another meeting 
after edits. 

 

● Action Plan Discussion 
○ Time was running out at this point in the meeting, and no lengthy discussion about the action plan 

occurred. Updated copies of the current draft were shared with members to review and give 
feedback at a future meeting. You can read that action plan here. 

ACTION ITEMS 
ITEM  ASSIGNED 

1. Distribute “Apples to Apples” Report  Paul Stark 

2. Update Outcome Presentation Caitlin Campbell 

3. Review Updated Action Plan All 

NEXT MEETING 
Friday, January 4th, 2019 
10:00 AM – 11:30 AM 
Joint Office of Homeless Services 
721 SW Oak Street  
Suite 100 
Portland, Oregon, 97205 
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